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ABSTRACT

Due to the expansion of government affairs and the creation of a special
agency to implement national policy, studies investigating the proper factors
responsible for successful performance in specialist missions are necessary to establish
the most efficient high-performance organizational model of public organizations.
This study proposes best practices based on a high-performance organizational model
including six causal factors leading to the practical guidelines. Employing mixed-
methodology, this study constructed a structural equation model based on a sample
working in ten public organizations in three group missions in Thailand. The first
model includes two public organizations of the mission of the development and the
specific policy implementation of the government affairs. The second model includes
six public organizations of technical services or the interdisciplinary mission. The
third model includes two public organizations of the general public services. To
analyze the data, structural equation modeling was performed using the SPSS and
LISREL software. The research findings revealed the empirical data fit the three
theoretical models. Employee management, which was a crucial mediator variable in
the full excellent organizational models of the three models, must be approached and
established for successful management according to this study. HPOs of the three
models were indirectly affected by employee and design management. Therefore, the
practical guidelines of public organizations in three group missions should emphasize
on the employee, design management, and HPOs. Leadership, culture and
engagement, and change management are also the different significant components
that have effects on HPOs leading to the applicable guidelines of the three models.
This study revealed best practices for implementing three models consisting of the
causal-effect factors shown in this study.

KEY WORDS: HIGH-PERFORMANCE ORGANIZATION MODEL/ PUBLIC
ORGANIZATION/ STRUCTURAL EQUATION MODELING
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