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President — Dr. Edgardo H. Pangilinan (Deputy Secretary General, House of Legislative
Library, Philippines)

Vice President Asia — MIZgSusiumia

Vice President Pacific — Boniface Supa ( Chief Parliamentary Librarian, National Parliament
of Solomo Islands)

Secretary - Rosemarie Balidoy-Sommer (Supervising Legislative Staff Officer Ill (House of

Representatives Legislative Library, Philippines)

Treasurer - Katherine Close (Senior Adviser Public Engagement (New Zealand Parliamentary
Library)
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HH HOUSE oF COMMONS

Developing Human Resources for
Parliamentary Libraries & Research Services

1. Introduction
2. Values, Skills, Knowledge & Competencies
3. Staff Development

4. Conclusions
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HH HOUSE oF COMMONS

Tools of the trade in 1983



HH HOUSE oF COMMONS

Values: Service Values
— Impartial
— Clear & authoritative
— Accessible
—  Timely
— Relevant

— Confidential



HH HOUSE oF COMMONS

Personal / Team Values
— Collaborative
— Helpful/Supportive
— Professional
— Calm
— Proactive

— Cares



HH HOUSE oF COMMONS

Successful Teams Look Like...



HH HOUSE oF COMMONS

Skills:
— General research / reference
— Communications
— Presentation
— Numeracy / analysis

— IT / digital



HH HOUSE oF COMMONS

Knowledge:
— Parliamentary
— Subject
— Sources / Contacts
— Customers

— Colleagues



HH HOUSE oF COMMONS

Competencies

Competence is the ability of an individual to do a job
properly.

A competency is a set of defined behaviours that provide a
structured guide enabling the identification, evaluation and
development of the behaviours in individual employees.

From Wikipedia, the free encyclopedia



HH HOUSE oF COMMONS

Competencies: IFLAPARL Guidelines

« ability to communicate simply, both orally and in writing

« ability to synthesize complex ideas

« ability to find and extract relevant information

* knowledge of research methodologies

« ability to present analysis in a balanced manner

« ability to interact with parliamentarians in a non-partisan way

« political awareness and an understanding of political cultures and the political
process

* understanding of laws/legal systems and the legislative process
* understanding of a client-service culture

« adaptability

« ability to negotiate with clients and resolve conflicts

* technological skills



HH HOUSE oF COMMONS

Competencies: UK House of Commons

* Providing a customer-focused service

» Delivering results for Parliament

* Innovating and improving

* Managing and leading people

«  Working with people

« Communicating

* Influencing & persuading

* Planning & organising

* Analysing & decision making

* + other job-specific competencies
(e.g. finance, resource management, functional knowledge / skills)



HOUSE or COMMONS

Competencies:. UK House of Commons

Providing a customer-focused service

Provides a high quality service that meets our customers' needs and
expectations. Our customers are Members, Members' staff, House Service staff,

visitors and the public

Level 1 Level 2 Level 3 Level 4
Responds to customer  Takes ownership and Develops a good Works throughout the
needs and meets their  responsibility for understanding and organisation to improve
expectations customer needs. Seeks anticipates the needs of customer service
to exceed customer customers. Takes delivery. Uses relevant
expectations responsibility for standards and quality
delivering a high quality tools where appropriate
service to achieve excellent

customer service

)




HH HOUSE oF COMMONS

Values & Competencies: Why?

Recruitment

Setting standards

Recognise strengths

|dentify areas for development
Measure & manage performance

Personal & career development



HH HOUSE oF COMMONS

Values & Competencies: Success Profiles

WWW.goV.uk



HH HOUSE oF COMMONS

Staff Development: Why?
— Skills & knowledge (& behaviours)
— Service development
— Personal & career development
— Talent management
— Motivation & reward

— Retention



PERSONAL




HH HOUSE oF COMMONS

Staff Development: Training

— Classroom learning
— Talks & drop-in sessions
— e-Learning

— Modular programme



HH HOUSE oF COMMONS

Staff Development: Guidance



HH HOUSE oF COMMONS

Staff Development: Guidance example



HH HOUSE oF COMMONS

Staff Development: Guidance example



HH HOUSE oF COMMONS

Staff Development: Getting out there...

—  Secondments
— Conferences

— Networking



HH HOUSE oF COMMONS

Staff Development: Management & Leadership

— Coaching
— Mentoring
— By example

— Case studies



HH HOUSE oF COMMONS

Staff Development: Case Studies



HH HOUSE oF COMMONS

Staff Development: Follow through
— Put it into practice
— Share the learning
— Exchange ideas
— Capture best practice

— Record who knows what



HH HOUSE oF COMMONS

Conclusions: What’s my recipe for success?

Staff need:

— ...to enjoy what they do

— ...to be supported

— ...to feel valued / respected

— ...to be free to speak & be heard
— ...freedom & boundaries

— ...good leadership



HH HOUSE oF COMMONS

Conclusions: What has worked for me?

— Great people — it's a family

— Interesting work

— Plenty of opportunity

— Considerate & flexible employer
— Parliament is constantly changing

— Everyone cares about our customers and our
service



ﬁ HOUSE oF COMMONS

Thank you

Steve Wise

Chair, IFLAPARL

House of Commons Library
wisesa@parliament.uk
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Current situation of Parliamentary
Research and Library Human
Resource Development of Mongolia

B.Ariunaa, Librarian

Library of Parliament of Mongolia
Secretariat of the State Great Hural (Parliament) of Mongolia

APLAP 2018 Conference, 31 October - 2 November 2018, APLAP 2018 Conference, 31 October -
2:November20 18, Tokyo

APLAP 2018 Conference, 31 October - 2 November 2018, Tokyo

Tokyo



»The highest governing body of Mongolia
and legislative authority.

»A one chamber permanent parliament
consisting of 76 members.

APLAP 2018 Conference, 31 Octo mber 2018, Tokyo



SSGH: Organizational structure and human
resources

APLAP 2018 Conference, 31 October - 2 November 2018, Tokyo

0 Secretariat of the State Great Hural

/Parliament/ of Mongolia has a duty
to provide  methodological,
organizational, technical,
organizational assistance and
working conditions to the members,
Standing Committees, Sub-
Committees and Permanent
Committees of the Parliament of
Mongolia.

Secretariat has 178 staff

The Library of the Parliament was
established in 1993 and it is a part of
Administration, Finance and Service
Department. It has two staff majored
as a librarian and 20-25 years of
experience.

Information, Monitoring and
Evaluation Department is a one of
the main units of Secretariat
structure. It has 24 staff, including 3
Ph.D. and 21 Master degree holders.



Current Condition of Human Resource

Great Hural /Parliament/ of Mongolia:

The following programs and plans are being
Implemented within the scope of human resources
development by Secretariat of the State Great Hural
/Parliament/ of Mongolia.

» Human Resource Strengthening Program,;
» Training Program,;
» Work and social guaranty program for staff

A detailed annual plan is developed and implemented
based on these programs.

APLAP 2018 Conference, 31 Octo ber 2018, Tokyo



Statistics for training of staff of Secretariat of
Parliament of Mongolia (last 2 years)

Training type 2017 2018

In foreign countries 25 person 42 person

In Mongolia (Master, Ph.D. 14 person 11 person

degree)

Seminar 8 person 5 times

Workplace training 26 topics 15 topics

Introductory training 14 person 15person
(individual) (individual)

APLAP 2018 Conference, 31 Octo ber 2018, Tokyo



Measures taken to strengthen human
resource and research service of library
| last 2 years /

» Training for researchers: 16 times

» 4 researchers went to Japan, Taiwan and other
countries to have Masters degree;

» Three scholars studying the law on double major
were offered a support of scholarship and working
hours reduction;

» The library staff also had experience exchange
with the Danish Parliament librarians, and
participated in 8 seminars and seminars organized

professional library organizations.
APLAP 2018 Conference, 31 OC vember 2018, Tokyo



Human resource policies and practices

~ Based on the principle of merit and incremental
principle under the Law on Civil Service of Mongolia
(renewal was made four times since 1995), human
resource made up of staff through open recruitment.
This law was renewed this year and will be
Implemented from 2019.01.01.

v The recruitment of new staff and vacancies Is
regulated by the special rules under the Law on
Civil Service.

v~ Supporting new staff by organizing workplace
training /coaching/.

v Career promotion strategy is implemented through

employment skills and specialization.
APLAP 2018 Conference, 31 OC vember 2018, Tokyo



Due to financial constraints, the following
challenges are faced. These include:

» Thelr opportunities to study and develop
are limited lack of the number of staff
reserachers is limited,;

» Lack of access to gain experience and
training from developed countries;

» Limited access to a peer reviewed
academic sources

APLAP 2018 Conference, 31 Octo mber 2018, Tokyo



» Training researchers In policy  research
methodology and develop and implement capacity

puilding training program;

» Increasing the number of researchers and

Ibrarians;

» Increasing resource of academic information and its
access,

» Improve the legal environment for e-books;

» In conjunction with the professional library
organizations, implementing a training strategy for
learning new strategies,

» Increase access to foreign training.

APLAP 2018 Conference, 31 Octo mber 2018, Tokyo



THANK YOU FOR YOUR
ATTENTION
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The members of Parliament are elected by secret ballot on w
a “first-past the post” universal suffrage system. Parliament
consists of a single chamber of 24 elected members. (20
men/4 women)

Rarotonga (incl. Palmerston) - 10 members (includes 1 woman)

Aitutaki - 3. members

Mangaia - 3 members (includes'l woman)
Atiu - 2 members (both women)
Mauke -1 member

Mitiaro - 1 member

Manihiki -1 member

Rakahanga - 1 member

Pukapuka/Nassau - 1 member

Penrhyn -1 member

*3 woman MPs are in the Opposition Democratic Party & 1 in the

Government.
















Human Resource Development For Myanmar
Parliamentary Library & Research Services



staff

30

25

20

15

10

Current Library & Research Staff in
Myanmar Parliament

Lib Res Lib Res Lib Res

Pyidaungsu Pyithu Hlttaw =~ Amyotha Hlttaw
Hluttaw Office Office Office

m Male ®mFemale



Support and Training received from Development Partners

Development

Inter-Parliamentary 2013 e  Library Missions

DIl * International Federation of Library Associations(IFLA)

*  Association of Parliamentary Librarians of Asia and the

Pacific(APLAP)
*  National Assembly of Research Services(NARS)
2 UNDP 2014 todate *  Learning Centre

*  Drop in Services

3 House of Commons 2014 todate *  Research Methodologies

(HoC) *  Research Briefing Writing

e  Data Management

*  Research Management Policy/ Research Strategy
4 BritishCouncil (BC) 2016to date *  English Language Training

5 Westminster 2016 to date *  Human Resources Learning & Development Plan
Foundation For

* Linkages with International Research & Library Networks
Democracy(WFD)



Library / Research Services

Library Services Research Services

* User Advisory Services _
* Research Briefings

Interlibrary Loan Service
* Confidential enquiries

Archive and Record Service

E-library Service

Departmental Loan Service

Learning Center Service



Products as outcomes of Trainings

Library Research

* Info-Notes * Research Briefings

» Digital Books/ Facts e Bulletins

e Indexing e Current Affairs Digests

e Enquiry



Challenges

Number of Staff & Transfer

Specialized Skills Training

IT Equipment

Future Plan

* Learning & Development Plan to improve skills

ICT

e-library
e- Resource
Web Portal
Share Point

To improve services efficiency



STRENGTHENED HUMAN RESOURCES TO INCREASE THE
OVERSIGHT CAPACITY OF NATIONAL PARLIAMENT OF
SOLOMON ISLANDS THROUGH IMPROVED LIBRARY AND
RESEARCH SERVICES

PRESENTED BY:
BONIFACE SUPA
CHIEF PARLIAMENTARY LIBRARIAN
NATIONAL PARLIAMENT OF SOLOMON ISLANDS




Introduction
National Parliament of Solomon
Islands

* Gained Independence in 1978
- * Constitution (adopted 31 May 1978)

® Unicameral (50 seats, members directly

elected in single-seat constituencies by
simple majority vote to serve 4 years
term)




Introduction
Library and Research Services

* Kalala House 1978
® Parliament Chamber 1993

. Research Services 2014




Recruitment and Performance Management Process
(PMP)

® Recruitment

° Appraisal
®* Increment

* Promotion




Training

* Short-Term Training
° 'Twinning Arrangement
* IPAM
* Specific Field Training
* Long-Term Training
* Undergrad
® Masters and PhD




Conclusion
Problems — Challenges — Future Plans

® Staff Turnover

Independence of Parliament
(Autonomy)

* (Control of funds

* Hire own staff

® Restructuring NPO Organogram

for autonomy transition



















2018 APLAP

Human Resources Development for Providing Specialized Library Services n the
Era of Digital Transformation

\/

— National Assembly Library of Korea

_—




2018 APLAP

Collecting knowledge and information and providing them to the parliament and the people

for the purpose of contributing to the development of parliamentary democracy

Employees Collections

Digital Collections

9% Librarians, IT officers 9¢ Monograph, Serial +% Periodicals, Theses

B

317




2018 APLAP

% Exam overview
= To recruit public officials who understand general administration

= Conducts once a year (regular)

1'( Process

\WABLe = Constitutional law = Public administration

Test = Information science = Information security

"f Exam overview ’“r Process
= To employ experienced specialist = Document Review -> Interview

= Take place when demand occurs



11

2018 APLAP

1'? Public Service Examination 1'( Competitive Examination
Field Persons Field Persons

Administrative officers 2 Professionals 5
officers Researchers 2
Librarians 26 Contract workers 30
IT experts 2 Total 30
Total 30

2 |

N

9¢ Big Data Analyst recruitment

= From “Competitive examination for the skilled occupation”

oo o
Doooo
oo
o
9% Visualization Specialist recruitment BIGDATA ANALYST

= From “Competitive examination for the skilled occupation”



1
1'( Long-term program

= Graduate courses

= Long-term commissioned education courses from national research institute
j't Short-term program

= Provided by public education institutions

= Collaboration with National Library of Korea, National Assembly Secretariat

Long-term program
= Master’s degree program (one person / two year)
- Overseas job training program(one person / two year)
Short-term program
' National Diet Library(Japan)
' Shanghai Library(China)

2018 APLAP



V . Professional training in responds to digital transformation

2018 APLAP

1‘( Course Overview

= To understand legal systems and how to access legal information

= Recent Subjects : Digital Transformation, Al

1‘( Participants

= Congressional staff, law librarians, legal information agencies

N . . . . "
Preparing “Intelligent congress information convergence analysis system

' Social media analysis + Parliamentary information research service

' Launch in 2019

Course Overview
- Collaboration with private big data analysis agencies

- 8-week program (1-week lecture, 7-week practice training)



2018 APLAP Conference

Training Program for Researchers:

An Approach for Human Resource Development
at the National Diet Library, Japan

Kunio Yamada

Senior Specialist for the Constitution/
Politics and Parliamentary Affairs

Research Service of the Research and a
Legislative Reference Bureau ()
X

National Diet Library, Japan




National Diet Library (NDL)

Our primary mission Is to serve the Diet Members.
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Research Service Policy of the Research and
Legislative Reference Bureau (the Bureau)

~C -. -V = ..- -. @ — v- .- .'- .

be

Appropriate

Objective |Confidential |Nonpartisan



Training at the Bureau

®Basic training at job orientation

® Educational training through OJT
®Discussions with external experts
®Research trips both within and outside Japan
® Studying abroad opportunities

®In-house autonomous study groups




Training program for researchers

The Bureau’s In-house training program
® has been in place more than 30 years

® takes place when the Diet
IS In recess (around from
July to October)




Overview 1

® 20 lessons per year

® Lessons which are compulsory for newly
appointed researchers

» Basic knowledge of interpretation of law

» Search methods of legal materials of
selected countries
» Others




Overview 2

® Each lesson is generally 90 or 120 minutes
® |Lecturers

» Experienced researchers and specialists at
the Bureau

» University professors

» Analysts from other research institutions

» Others




Adding new training courses 1
Background:

The changing
INnformation environment




Adding new training courses 2

Diet Members themselves can access
much information from the Internet
» The Bureau has lost its advantage

» Traditional style of reporting iIs not enough
e.g. (slide 10)

More value must be added to

the Bureau’s research services




Traditional style of
reporting:

Memo with
bibliography




Adding value to research services 1

New lessons foster new skills

® Skills for writing brief and clear summaries
(slides 12 and 13)

® Techniques for improving presentations
Typography and layout design (slide 14)

T




New style of
reporting:

Memo with

summary

12



New style of
reporting:

Memo with

table




New training
COUrses:

Typography
and layout
design

| exzons
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Serif fonts are most
suitable for long
text; sans-serif
fonts are better
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short text.
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Adding value to research services 2

New lessons foster new skills
® Training In how to conduct briefings

Helpful for
Face-to-face lectures given privately to Diet Members
-Researchers participating in meetings with Diet
Members

e




Adding value to research services 3

Increased number of lectures

® [ectures on current political iIssues by
external experts to further enrich
and deepen researchers’ knowledge

e




Adding new training courses 3

The changing information environment

Most information published by the Bureau Is
avallable on the Internet

» Researchers must pay more attention to
copyright protection

» Lecture on copyright Is added as a
compulsory part of the training program




Problems and challenges

Problem

® Growing number of lessons
=» A growing work load for researchers

Challenge

®Making training courses more useful for
researchers

g



















The Secretary General

|
------- j-eeeee- Cabinet of secretary Genera

The General Directorate
of Legislative Service and

The General Directorate The General Directorate

of Administration and of Information and Public

Finance Collective Territories Relations
Department of | Department of Senate ( Department of
Administration Procedure Protocol and

k International Relations)

Department of Human Department of Legal
Resource ‘ Research
Department of Department of

Finance General Research

Department of
Information

mm Department of Library

Department of Department of ,
Inventory and Women Affairs and Department of
Construction ) Gender Archives

Security Unit Department of
Regions and Department of ICT

Studio Unit Collective Territories






















THE HUMAN RESOURCE DEVELOPMENT THRUSTS OF
THE LIRMD : AN OVERVIEW

12th Conference of the Association of Parliamentary Librarians of Asia and the Pacific
National Diet Library, Tokyo, Japan
October 31 to November 2, 2018
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ADMINISTRATIVE ORDER NO. 02-10 (SPK)
DATED 10 MARCH 2010 CREATED THE :

Legislative Information
Resources Management Department

LEGISLATIVE LIBRARY (CLB & LLYS)
LEGISLATIVE ARCHIVES AND MUSEUM



Legislative Information Resources Management

Department
Organizational Chart



LIRMD’s Mission:

legislative information resource-based public

values:
professionally collected, preserved and organized
legislative records for the House of Representatives;
accessible, accurate, innovative, responsive and
timely-delivered legislative information products and
services for the House Members, employees, and
members of the public who need legislative
iInformation,;
public interest-centric utilization of the people-
entrusted power and resources for the Filipino
people.



LIRMD’s Vision:

The Legislative Information Resources
Management Department (LIRMD) of the House of
Representatives Secretariat is a model of public
value creation in the Philippine bureaucracy and a
preferred provider of Philippine legislative
Information products and services.



REORGANIZATION OF

THE LIRMD
(As of October 10, 2018)



ADMINISTRATIVE ORDER NO. 17-32 (SPK)
DATED 10 OCTOBER 2018 REORGANIZED THE :

Legislative Information
Resources Management Department

LEGISLATIVE INFORMATION REFERENCE AND SERVICE DEVELOPMENT
BUREAU:
»LEGISLATIVE LIBRARY MANAGEMENT SERVICE
Legislative Library Management Group
*Client Servicing Group
»LEGISLATIVE INFORMATION SERVICE DEVELOPMENT GROUP

LEGISLATIVE INFORMATION RECORDS AND ADVOCACY BUREAU:
»LEGISLATIVE ARCHIVES & MUSEUM MANAGEMENT SERVICE
|_egislative Archives Management Group
_egislative Museum Management Group
»LEGISLATIVE INFORMATION ADVOCACY GROUP



Legislative Information Resources Management

Department
New Organizational Structure (as of 10 October 2018)



Legislative Information Resources
Management Department Personnel

1 @m4a

DEPUTY SECRETARY OFFICIALS
GENERAL (2 OICs)

17 25

SECTION CHIEFS LICENSED ARCHIVISTS ADMINISTRATIVE/
(10I1C) LIBRARIANS SUPPORT STAFF

15










Mandate of the LIRMD

Management of the following Legislative
Information Resources:

e Legislative Records

e Legislative and Legislation-related Reference
Resources

* Legislative Information Services
Development

e Legislative Information Advocacy




NEW CLIENT SERVICES
AREA

(centralized servicing for both
Library & Archives collections)






PARTNERSHIPS






MEMBERSHIPS



Individual Membership

Institutional Membership

| AN
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LIRMD HUMAN
RESOURCE
DEVELOPMENT THRUST



» The yearly thrust of HR Is to focus on the
needs of the institution, I.e., bill drafting,
legislative research, legislative process,

updates on current issues deliberated by

House Members, public speaking, Continuing

Professional Development, among others.




e Support for attendance of staff to trainings provided by
local and foreign library and archives organizations

* In house agency-initiated or in-service training/learning
and development intervention shall be considered for
purposes of meeting the training requirement of
positions (Memorandum Circular 14 s. 2018, Pt. IV, sec. 55)

 Adherence to laws on appointments and professions
(2017 Omnibus Rules on Appointments and Other
Human Resource Actions (ORAOHRA) Revised July
2018 issued by the Civil Service Commission -
Memorandum Circular 14 s. 2018 ; RA 9246, RA 10912)



Bi-monthly Breakfast with Seminar/Training
(2018)

Photos at the 5th Bi-Monthly Breakfast of the LIRMD
last September 5, 2018 which incorporated echo-
seminars, trainings, etc. Served as a venue for
knowledge sharing and human resource development.



LIRMD In-House Trainings

@ the bi-monthly breakfast (started 2018)

Sample topics:

 Preservation 101: First step in establishing
a Preservation Program

e Echo Seminar on Personal and
Professional Uses of Social Media for
Libraries and Archives



JANUARY
Orientation Program for the Reconstituted
Selection Board (SB), the Duly Elected
Rank-and-File Representatives, and the SB
Secretariat on the Relevant Issuances,
Pertinent Rules and Regulations of the Civil
Service Commission on the Selection and
Promotion Processes and Salient Features
of (SALN)

FEBRUARY
Briefing for
Mandatory
Retirees for CY
2018

MARCH
Seminar on General Republic Act No. 9184 and
Its Revised Implementing Rules and Regulations
(IRR)
Firearms Retraining Course and Actual Firing
VIP Protection Course
Leadership Training Seminar on Building
Collaborative and Inclusive Working
Relationships
Learning Modules on Readiness in Times of
Emergencies and Disasters

APRIL
Seminar on Creating and Nurturing High
Performing Organization
Seminar on Intelligence and Collection
Course
Supervisory Development Course
Mentoring & Coaching for Leaders
Leadership Training Seminar on Managing
Performance and Coaching for Results
Briefing on What is Federalism
Seminar on Data Privacy Act

MAY
Seminar on Defensive Driving
Forum on Social Insurance Benefits and the
Code of Conduct and Ethical Standards for
Government Employees (R.A.6713)

JUNE
Bill Drafting
Seminar
Learning Modules
on Readiness in

JULY
2nd Batch of the Intelligence Collection Seminar

AUGUST
* Learning Modules on Readiness in Times of
Emergencies and Disasters

Microsoft Application (Excel) Seminar Times of
Bill Drafting Emergencies and
Press and Public Affairs Bureau Strategic Disasters
Planning Workshop
Employee Briefing
SEPTEMBER OCTOBER NOVEMBER DECEMBER

Seminar sa Pagsulat ng Korespondensya
Opisyal sa Wikang Filipino

Mandarin Language Training Program (12
sessions)

LIYAB : Awakening
the Filipino in You

2017 Omnibus Rules on Appointment and
Other Human Resource Actions (ORA-OHRA)
and 2017 Rules on Administrative Cases
(RACCS) in the Civil Service




House of Representatives Secretariat

In-House Trainin

gs (CY 2018)

JANUARY FEBRUARY MARCH APRIL
Briefing on TRAIN Law Briefing for Orientation for New
Livelihood Training on Triple K Powder Retirees Employees
Grower for Water Bonsai Seminar on
Seminar on “Norms of Conduct and Ethical Alternative Mode of
Standards for Public Officials” for the Chief Procurement
Political Affairs Officers of the House of
Representatives
MAY JUNE JULY AUGUST
Orientation for New Briefing on the HREP Healthcare Program Financial Literacy Microsoft Excel
Employees Microsoft Excel (Advanced) Program (Advanced)

PAG-IBIG Fund Briefing for
Housing and Provident

Orientation for New Employees

Training on the
Effective Project

Orientation Program

Benefit Programs Management
Microsoft Excel
(Advanced)
SEPTEMBER OCTOBER NOVEMBER DECEMBER
Microsoft Excel 7 Habits for Highly Effective Government
(Advanced) Leaders by Franklin Covey of the Center

for Leadership and Change, Inc.
Revised 2017 Omnibus Rules on
Appointments and Other Human Resource
Actions

Microsoft Excel (Advanced)

Stress Management in the Workplace




Off-House Trainings attended

by LIRMD Personnel (CY 2017)

FEBRUARY

JANUARY MARCH APRIL

“Advocacies, Promotions and Partnerships :
Empowering Libraries, Archives and
Museums in Yielding Societal Impacts” :
Advancing Libraries, Archives and Museums
Seminar (ALAM 2017), [University of the
Philippines Library Science Alumni
Association]

11th Conference of the Association of
Parliamentary Librarians of Asia and the
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Sec. 30. Anticipated vacancies may be published in case of retirement,
resignation, or transfer. The publication should not be earlier than 30 days prior
to retirement, resignation, or transfer.

RULE VIII
QUALIFICATION STANDARDS

Part |l. General Policies

Sec. 31. The qualification standards are the minimum and basic requirements
for positions in the government in terms of education, training, experience, Civil Service
eligibility, physical fitness and other qualities required for successful performance of
the duties of the position. These shall serve as the basic guide in the selection of the
employees and in the evaluation of appointments to all positions in the government.

The establishment, administration and maintenance of qualification standards
shall be the responsibility of the department or agencv, with the assistance and
approval of the Civil Service Commission.

Agencies are encouraged to set specific or higher standards for their positions,
including the required competencies. These standards shall be submitted to the
Commission for approval, and once approved, the agency shall uniformly and
consistently adopt these in the selection and appointment of employees. The
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Part IVV. On Training

Sec. 61. Training refers to formal or non-formal training courses and HRL
interventions such as coaching, mentoring, job rotation, seminars, workshops, and
others that are part of the employee’s Individual Development Plan/Career
Development Plan. These trainings/learning and development interventions are
intended to enable the candidate to successfully perform the duties and responsibilities
as indicated in the PDF or Job Description (JD) of the position to be filled. These are
evidenced by the Learning and Development Plan/Coaching and Mentoring Program
approved by the agency head and Certificates issued by the HRMO or authorized
official from the government or private sector.

Sec. 62. Continuous learning and development shall be espoused by the Civil
Service Commission. Agency heads shall ensure that each employee shall have
undergone at least one planned human resource development intervention during the
year?®. A minimum of forty (40) hours supervisory/ management training or learning
and development intervention per year based on the Learning and Development Plan
of the agency should be provided by the agency to incumbents of supervisory and
managerial positions.
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In house agency-initiated or in-service training/fearning and development
intervention shall be considered for purposes of meeting the training
requirement of positions.

Sec. 66. The learning and development/training required for Division Chief and
comparable positions shall be 40 hours of supervisory/management learning and
development intervention undertaken within the last five (5) years reckoned from the
date of issuance of appointment.

Sec. 67. Generally, the training required for executive/managerial positions in
the second level shall be 120 hours of supervisory/management learning and
development intervention undertaken within the last five (§) years reckoned from the
date of issuance of appointment.

Management training includes, courses, workshops, seminars and other
learning and development interventions that develop and/2r enhance knowledge, skills
and attitude to enable successful performance of management functions such as
planning, organizing, directing, controlling, coordinating and overseeing the activities
of an organization, a unit thereof or a group. It is intended to develop/enhance
leadership competencies?’ to prepare managers in managing people and work.



RA 9246

> otherwise known as “The Philippine Librarianship
Act of 2003.”

> An Act modernizing the practice of librarianship in the
Philippines thereby repealing Republic Act No. 6966,
entitled: "An act regulating the practice of librarianship
and prescribing the qualifications of librarians,"
appropriating funds therefor and for other purposes

> Approved: February 19, 2004



RA 10912

> otherwise known as the “Continuing Professional
Development (CPD) Act of 2016”, is an act which
requires CPD as the mandatory requirement for the
renewal of Professional Identification Card

> The CPD Act lapsed into Law on July 21, 2016 and it
took effect on August 16, 2016.

> R.A. No. 10912 took effect last March 15, 2017, upon
the effectivity of Resolution No. 1032 or The

Implementing Rules and Regulations (IRR) of R.A. No.
10912



Survey on Awareness and
Compliance of RA 10912/
CPD Law at LIRMD
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» budget/funding limitations

»willingness of staff to attend (attitude
towards training)

»awareness of available trainings



assessment of right training needs required from staff anchored
to the functions of the institution

more local and foreign trainings for the staff

echo seminar after each training for the whole department
(through bi-monthly breakfast)

have a mini-HR/an assigned personnel in charge of gathering
trainings and plotting schedules of trainings ahead of time for
CPD

benchmarking tours to other Libraries / shopping stores and
adopt best practices for human resource development
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The New Zealand Parliamentary Library’s
place in the Parliamentary Service

Jill Taylor, Research Client Services Manager



Parliamentary Service

Provides administrative and support services to
the New Zealand House of Representatives and
Its members of Parliament.




Parliamentary Library

General
Manager




. Founded in 1858, the Library has a long
history as a distinct institution

. It was not legally defined as part of
Parliamentary Service until 1985



Library Staff

55 staff In 5 teams

Economics Society and Infrastructure
In-depth requests on transport,
environment, social issues,
immigration, economics,
land, Treaty of Waitangi issues

Research Client Services

* Quicker requests

e Training

» Parliamentary Information Service for the public

Parliament Law and People
In-depth requests on health,
education, politics and
government, law, foreign affairs
and trade

Information

Management

* Manage internal
information for PS

e Advise on managing
office records and

Research Resources . )
information

* Manage print and electronic collections




Library structure

Parliamentary Librarian

x1

Senior Advisor Public Engagement

Personal Assistant

Research Services

Analyst x6

Research Services
Senior Librarian x3

Research Services
Librarian x3

Analyst x6

Research Services
Senior Librarian x2

Research Services
Librarian x2

Research Client
Services Librarian x3

Research Client
Services Officer x2

Research Resources
Librarian x3

Research Resources
Officer x8

x1 x1
| | 1 |
Research Services Research Services Research Client Research Information
Team Manader Team Manager Services Team Resources Team
9 9 Manager Manager Manager
x1 x1 x1 x1 x1
. Research
Research Services Research Client
Research Services Team - Parliament, ) Resources Information
Team - Economics, Law & People Services Team Team
Society and Management
Infrastructure Research Client Team
Services Senior
Research Services Librarian x3 Research Resources
] - Team Leader x2

Team Leader

Information Management x1

Information Analyst x2

Information Officer x1




Challenges

Library In a
separate
building



Challenges

Strong separate
brand



e Reduction in print collections

e Space In the library building for other
Parliamentary Service staff

 Information Management team Is located with
corporate Parliamentary Service staff and
works closely with them
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Secondments

The 2017 General election provided many secondment
opportunities

Member case managers working with new and departing MPs
Information technology trainers

Publications/Communications roles

Policy work

Library staff have transferable skills that fitted well with these roles
Customer focus
Training
Writing and research

12



2017 General Election — Induction for new MPs

13



Benefits of secondments

While we have sometimes been shortstaffed as a result

Increased understanding and appreciation of skills, knowledge
and challenges across Parliamentary Service

Secondments have created further development opportunities in
the library

Staff get a chance to experience working in different roles and
teams

* Leading some to apply for permanent roles

» For others they appreciated the opportunity to do something
different but then return refreshed to their usual role

14



FEDERATED STATES OF MICRONESIA
CONGRESS LIBRARY & RESEARCH SERVICES




Challenges of Human Resources for
FSM Congress Library & Research Services

CONTENTS:

1.1 OVERVIEW
A: CONGRESS OF THE FEDERATED STATES OF
MICRONESIA

B: CONGRESS LIBRARY

1.2 PROBLEMS AND CHALLENGES
1.3 FUTURE PLAN



1.1: OVERVIEW OF THE FSM

POHNPEI STATE YAP STATE

KOSRAE STATE CHUUK STATE



1.1a OFFICE OF THE CONGRESS

Unicameral Parliament

14 Senator Members:
® 4- At-Large-Four-Year
Terms
® 10- Two-Year Terms

Presiding Officers:
® Speaker

® Vice Speaker

® Floor Leader

® Chairmen/Vice Chairmen

8 Committees:
Ways & Means
Judiciary and Governmental
Operation
Resources and Development
Education
External Affairs
Transportation and
Communication
Health and Social Affairs
Special Committee on Climate

Change

Staff Population:
Staff: 38

Members: 14

Legal Division:: 10
Administration Division: 15
Speaker’s Office: 13

# of

Sessions/Meetings:
6 Regular Sessions (20 Days)
7-8 Special Session (10 Days)



Congress Office Congress Hearing

Building Building

Congress




1.1b. FSM Congress Library

Founded: June 1978

SERVICES:
Open: 8:00am-12:00pm.
Closed: 1:30pm. -5:00pm.

® Scan documents to have both electronic and hard copies

® File/Store every documents (electronics/hard copies) that
transmitted from and to the FSM Congress.

® Publications

® Reference services

COLLECTIONS: 10,000
VOLUMES

Types of Collections:
General/Fiction Collections
Reference Collections
Serials Collection
Media Collection
Congressional Collection
(Digitized)

Historical Collection
(Pacific/Micronesia)
Images Collection

#* OPEN TO SERVE GOVERNMENTAL AGENCIES/DEPARTMENTS, & the PUBLIC %



FSM Congress Library




1.2: CHALLENGES/problems

® PROCESS OF DOCUMENT
® HIRING OF QUALIFIED INDIVIDUAL
® NEPOTISM/PACHIFICATION



1.3 FUTURE PLAN

CREATE AND IMPLEMENT TRACKING-SYSTEM OF DOCUMENTS
® STRONGLY ENFORCE/IMPLEMENT THE FSM SOCIAL SECURITY
REGULATION FOR RETIRED PEOPLE
(FSM PUBLIC LAW NO. 16-10)
® ENFORCE WRITTEN GUIDELINES FOR AVOIDING NEPOTISM



KALAHNGAN KAMMAGAR

KULO MALULAP KILISOU CHAPUR
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Librarian
13

, Analysis (by




INTRODUCTION



INTRODUCTION

Secretariat General and the Expertise Body of the DPR Rl
(Secretariat General & the BK DPR RI)

1

Civil Servants

1\

[ Professional Expertise ] Administrative Expertise ]

Employee Employee

@ — Supporting system of the Parliament




PROFESSIONAL EXPERTISE EMPLOYEE
No__lPosion

1 Researcher

2 State Budget Analyst

3 Legislative Drafter

4 Culture Specialist

9) Librarian

6 Archivist

7 IT Specialist

8 Trainer

9 Human Resource Auditor
10 Auditor

11 Public Relations Officer
12 Translator



PROFESSIONAL EXPERTISE EMPLOYEE
No_ |Poson

13 Legislative Transcriber

14 Procurement Manager

15 Sanitarian

16 Occupational Health Advisor
17 Nutritionist

18 Physiotherapist

19 Lab Specialist

20 Medical Records Specialist

21 Nurse

22 Pharmacist

23 Midwife

24 Human Resources Analyst

25 Policy Analyst



ANALYSIS

Composition

Job Class & Job Value

Librarians Professional Development



1. COMPOSITION

EXPERT SKILL

: . Senior
il | Clerical Lib
| Middle- __ Intermediate

Senior Lib Clerical Lib
_ Intermediate | Junior

Lib Clerical Lib

— Junior Lib



NEED OF LIBRARIANS COMPOSITION FORMULA

........... X (person) = ¢ (person)

Description:

a = the total amount of time needed to complete
the work in a year

b = the effective time to work for a year

c = the number of people’s composition needed
at each Librarian level of position



IDEAL VS EXISTING COMPOSITION

K 7

Mid Mid-
Senior = Senior =
2 1

Junior = 15

Junior=0

Intermediat Clerk = 4

Intermediate Clerk = 1




2.JOB CLASS & JOB VALUE

Grade = 8

$218

Grade =11

$340




THOUGHT

Seatle
position

Good
alowances

Complex in
work




THOUGHT

2 years
struggle

e Grade 9 to 11

[T
Mid-Senior
Librarian

* Preparing national
\ workload analysis
* Preparing academic draft

e Showing the product of
work (selected info
package, pathfinder, e-

paper)



SENIOR LIBRARIAN IN INDONESIA

National Library

7

Senior Lib in
Indonesia

Library & Archive Ministry

7

Regional Institution
%



3. LIBRARIANS PROFESSIONAL DEVELOPMENT

* Int Conference: IFLA, APLAP, I[COASL,
ICADL, CONSAL

Same e National Conference: Librarian
opportunities Association, Special Lib Forum, Digital
Library
to ha_ve * Lib visit (benchmarking): Regional
professmnal Parliamentary, Ministry, University,

Regional Library & Archive Institution

e Education & Training (Soft skill & Library
skill)

development




Competency

Test




Civil
Servants
& Private

3 years of Global
ifi i tition:
validation Certification COMPEHHON

MEA, AFTA




To get a balance of workload and a good
development of librarian career, The Library
Division of the Parliamentary of Indonesia

(DPR RI) has calculated the composition of
Librarian in the DPR RI.



The number of librarian in the DPR Rl based on
the formula which is stipulated by the National
Library which is counting: the time needed to
complete the work divided by the effective time
of work in a yeatr.

The result is expected to be a guide in a stable
librarian career development policy;



Several step need to do to make a Senior
Librarian position available in the DPR RI. It can
be done through sharing with another
Institution which has Senior Librarian so we
can discuss how to prepare the Senior
Librarian position in our institution.



2. The weighting system through Job Value and
Job Class in the DPR Rl is implemented as a
form of assessment and providing measurable
compensation for civil servants in Indonesia,
including the Librarian. The system facilitates
assessments that adjust to workloads and the
provision of appropriate allowances;



3. Librarian development in the DPR RI has been
guaranteed for each of Librarian to have the
same opportunities to join and attend:
International Conferences, National
Conferences, library visit for benchmarking and
Training and Education Program (Librarian Skill
Training & Soft SkKill Training).



4. Competency standards in Indonesia are made
to answer the demands of quality and safety of
products and services, as well as to face global
competition.



2018 APLAP

Human Resources Development for Providing Specialized Library Services n the
Era of Digital Transformation

\/

— National Assembly Library of Korea

_—




2018 APLAP

Collecting knowledge and information and providing them to the parliament and the people

for the purpose of contributing to the development of parliamentary democracy

Employees Collections

Digital Collections

9% Librarians, IT officers 9¢ Monograph, Serial +% Periodicals, Theses

B

317




2018 APLAP

% Exam overview
= To recruit public officials who understand general administration

= Conducts once a year (regular)

1'( Process

\WABLe = Constitutional law = Public administration

Test = Information science = Information security

"f Exam overview ’“r Process
= To employ experienced specialist = Document Review -> Interview

= Take place when demand occurs



11

2018 APLAP

1'? Public Service Examination 1'( Competitive Examination
Field Persons Field Persons

Administrative officers 2 Professionals 5
officers Researchers 2
Librarians 26 Contract workers 30
IT experts 2 Total 30
Total 30

2 |

N

9¢ Big Data Analyst recruitment

= From “Competitive examination for the skilled occupation”

oo o
Doooo
oo
o
9% Visualization Specialist recruitment BIGDATA ANALYST

= From “Competitive examination for the skilled occupation”



1
1'( Long-term program

= Graduate courses

= Long-term commissioned education courses from national research institute
j't Short-term program

= Provided by public education institutions

= Collaboration with National Library of Korea, National Assembly Secretariat

Long-term program
= Master’s degree program (one person / two year)
- Overseas job training program(one person / two year)
Short-term program
' National Diet Library(Japan)
' Shanghai Library(China)

2018 APLAP



V . Professional training in responds to digital transformation

2018 APLAP

1‘( Course Overview

= To understand legal systems and how to access legal information

= Recent Subjects : Digital Transformation, Al

1‘( Participants

= Congressional staff, law librarians, legal information agencies

N . . . . "
Preparing “Intelligent congress information convergence analysis system

' Social media analysis + Parliamentary information research service

' Launch in 2019

Course Overview
- Collaboration with private big data analysis agencies

- 8-week program (1-week lecture, 7-week practice training)
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“7@4{ STRENGTHENING PARLIAMENTARY CAPACITY

PIC Human Resources and Library Services

12th APLAP Conference Tokyo
31 October- 2 November 2018

Mr. Pisey SORN PIC Librarian.
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Introduction to PIC

» The Parliamentary Institute of Cambodia was founded in
2011 at the request of members of the Cambodian
Parliament and its General Secretariats



Introduction to PIC

> PIC has two mandates:

= To contribute to the strengthening of the Cambodian
Parliament through the capacity development of its
members and parliamentary staff

= Share experiences with others and other parliaments in
the ASEAN region and beyond

> PIC website: www.pic.org.kh



http://www.pic.org.kh/

PIC strategic approach

» Parliamentary ownership: PIC is solely demand-driven and responds to
requests from Commissions, individual Parliamentarians and the Secretary
General of Parliament. In this way PIC ensures that its activities are aligned
with the priorities of the Cambodian Parliament and other parliaments.

> Impartiality: PIC’s support is purely technical . The organization does not
do advocacy except for good practices (e.g. outreach good practices). In all
its activities, PIC seeks institutional, party and gender balance.

> Build-operate-hand over: Our ultimate goal is to build parliamentary
capacity to the extent that PIC can withdraw: when all capacity building
needs have been met, or are addressed within the process and functions
of the Parliament itself.



PIC intervention

Our emphasis has always been — and remains — on delivering
neutral services in a non-partisan way to its parliamentary clients
and to contribute to the professionalization of parliamentary
staff through capacity building.



PIC Human Resources

Requirements for new employees

=  Specialized skills, appropriate academic qualifications, Parliamentary
experience including research, communication and legal knowledge,
Flexible, impartial, diplomatic, having good language skills and sound
ethical values.

Process of recruitment and employment
= Develop TOR, advertising, newspapers & the PIC website, recruitment
agency, recommendations, “head hunting” ,examination of cv, candidate,
Interviews, Contract.
Human Resource development
®= |In house training, workshop participation, seminars, conferences, English
language classes, International training, Distance education.
Problems, challenges and future plans

= |dentify appropriate trainers , Budget constraints, Time constraints. Narrow skills
base can be a challenge when recruiting in a developing economy like Cambodia.



PIC Human Resources

> PIC STAFF(2018)

 The Executive Director works closely with the Board of Directors and
oversees the activities of the PIC staff (about 43 staff members).

> Trainees (2018)
 Fellows research program 40
e Regional Fellows (30 x 2 intakes)

» Key departments:
e |nstitutional Development Department
e Parliamentary Research Capacity Development Department
e Qutreach Department
* QOperations Department



PIC Library Services

» OPAC

- Khmer , English and French



PIC Library Services

» Circulation
- Register Members Cards

- Loan 10 books (2 weeks)

—

10



PIC Library Services

» E-Library
- E-Library: currently 2300 digital documents
http://library.pic.org.kh/

11


http://library.pic.org.kh/

PIC Library Services

» Legal database
- LegalDB 772 legal documents(Khmer,English)

http://legaldb.pic.org.kh

12


http://legaldb.pic.org.kh/

PIC Library Training.

» Providing Reference & Library Services
= Search for articles, journals and specific information

= Connect with parliamentary and universities libraries in
Cambodia

» Staff Training
*" Training for effective use of library services
» Support Regional Trainees

®" Training in the use of journal databases & developing
internet research skills

» Universities Consultant
= Consultant for IT and library management skills

13



PIC Library Training.

» Research4life web local(Available only via intranet)
= AGORA -Agriculture
= HINARI - Health
= OARE - Environment

= ARDI - Innovation / Technology
= GOALI- Law & legal information

» Open Access
= DOAIJ
= DOAB
= QOthers

14



PIC Library features

1. Small print collection supported by extensive digital resources
2. PIC library interacts closely with researchers & tries to

anticipate their needs

. Uses IT as a tool to provide effective library services

4. Develops connections & shares resources with other

parliamentary libraries

15



PIC Library future plans

Developing a regional information network with links
between PIC library with other parliamentary libraries in the

region
Seeking opportunities for library staff to improve skills and
qgualifications

16



Devi Sharma
rary Officer
ecretariat
Nepal
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Introduction

Parliament library is the greatest library in Singh
Durbar which was establish in the year 1951 from
Record Section with 250 books, to assist for seeking of
information to the members of parliament of Nepal .

In the organization chart of Federal Parliament
Secretariat, Library Section is under the division of
Parliamentary Study and Research. Under the library
there is Parliamentary Museum Unit also but it is not
establish yet.
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History

In 1950, democracy was introduced in Nepal.

In 1951, a library was establish as a record section from
250 books in parliament house.

In 1957, Sallahkar Sabha Pustakalaya.

In 1960, Rashtriya Panchayat Pustakalaya.
In 1990, Samsad Pustakalaya.

In 2006, Legislature- Parliament Library.

In 2017, Federal Parliament Library.



~—Organizational Chart of
of Nepal

I

Parliamentary
Library Section
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Users

National Assembly members -59 (Upper House)

Representative Assembly members — 275 (Lower
House)

Staff -358
All Total - 692

Others (Researchers, General public)
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Purpose

To help parliamentarians by providing books and
other documents according to their need.

To help the MPs in their study and research.
To manage our documents systematically.

To cooperate with other national and international
libraries for resource sharing .

To preserve the Verbatim of parliament.

To preserve the historical important materials about
parliament by establishing Parliamentary Museum.
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Collection

Verbatim - since 1959 to till now

Documents —~About 20,000 documents covering the subject
mainly Federalism, history, politics, economics, geography,
international relations, diplomacy, religions, literature etc.

Reports of parliamentary committee
Reports of Government high commission

Journals - 5 e.g., Prashasan, Sopan, Nepal Law Society,
Pustakalaya Aawaj, etc.

Newspapers,
Daily - 18
Weekly -21
Monthly - 8
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Services

Cataloging (Creating Database in Koha Integrated
Library Software) service

Circulation service

Reference service

Reservation service

Newspaper clippings service
Xerox service

Cyber (Internet facility to MPs)
OPAC (Online Searching) service
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Library Rules

Opening hours, 8:00 AM to 6:00 PM.

Members of library- MPs and staff

Issued the book, MPs-1 month 2 books and staff- 15
days 2 books (but not strictly applied)

Former members of parliament can't borrow the books
Members can reserved their required books
Reference books are not issued

[f books are lost, members should replace the another
book from the market



—

Section’s of library

General section

Reference section

Government's high commission report section
Verbatim section

Parliamentary committee’s report section
Rare books section

Newspaper section

Study room for mps

Study room for staff and others.
Parliamentary Museum Unit (To be establish)
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/ Challenges

of space

of budget

of human resource

lenges to manage the library

lenges to give services about 700 users

lenges to change the library from semi-traditional
ibrary:.

lenges to take IT trainings to upgrade library

services.
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Human Resource Development

Require on-the-job training.
Require refreshment training on specially IT-based
Library Management.

Library visit to well resources as well as well managed
library.

Internship to the parliament librarian in international
well-managed library.



/

Future of Parliament Library

Should provide the needed information to 334 mps + 358 staff.

Should provide the information of different subject to 16
parliamentary committees in parliament.

Should make resourceful collection to provide printed and
electronic information

Should make e-library

Should provide the information hand to hand to it’'s member.
Should give the staft IT-based training on library management.
Should give priority to add required space.

Should aware the authority to give priority to the library.
Parliamentary museum should be established.



Recommendations

Parliament library should be innovative

Alteration should be launched in library services to
avoid monotony

Parliament librarians should be well-trained to make
them fully literate in library services

Developing customer focused library



Some photographs

Parliament House of Nepal MPs in Reading Room



Photos

General collection section Verbatim section



Liz Luchetti

Assistant Secretary, Library Collections and
Databases

APLAP Tokyo 2018
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Priorities

Delivering high quality library and research
services

Increasing digital access and services

Supporting the Parliament’s engagement with
the community and the ongoing development
of parliamentary democracy

Strengthening our staff’s capability.
PARLIAMENTARY

LIBRARY

ﬁ
.. Parliament of Australia INFORMATION | ANALYSIS [aYel=
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Human resource planning is ‘the systematically
reviewing HR requirements to ensure that the
required number of people, with the required
knowledge, skills and abilities, are available
when needed’ (Stone, 2011, p. 50).

PARLIAMENTARY

LIBRARY
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Strategic Human Resource Plan
Ageing workforce
Succession planning and knowledge transfer

Our ability to attract and retain high-quality
employees

Leadership capability
Creating an equitable and diverse workforce

Training and development. PARLIAMENTARY
», Parliament of Australia ADVICE

ww
oWy oh Department of Parliamentary Services
3)»»%5«(4&



Environmental factors that affect human
resources in the Parliamentary Library

Gather human resource data

Analysis of gaps between our strategic plan
and our available human resources

Formulation of strategies
Implementation of strategies

Monitor and review.
PARLIAMENTARY

LIBRARY

Parliament of Australia INFORMATION [ ANALYSIS [FAs)Y/e}=
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The restructure was driven by the Library’s
desire to be better positioned to deal with
rapidly evolving library technologies and
systems.

Two new sections have been established:
Library Systems, Projects and Innovation and
Library Collections and Discovery.

PARLIAMENTARY

LIBRARY
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