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PWA shall be a good organization with high efficiency
in providing full access to standard drinking water supply
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service to population throughout the country.
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To conduct and promote public water supply business and raw water sale.
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To survey sources for raw water acquisition.
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To conduct related business.
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Team-work Strengthening
Synergy

Versatility

Service — Mindedness
Information Technology
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Tovincial Waterworks, Adiority

Message from PWA Governor

.PWA has not only accumulated and enha If but
know-how on water supply affairs to extemal agencies including local authorities. These achvims have been
internationally accepted. A cooperation with the Asian Development Bank (ADB) to help Laos is a case in
point. Through its collaboration with ADB, PWA has transferred its knowledge and experiences in the efficient
production and management of water supplies to the Lao People's Democratic Republic, beginning in the
middle of 2009.
In addition, in 2009, PWA had witnessed an organizational restructuring aimed at becoming

a high-performance organization. To fulfill this goal, PWA has improved and developed its management style
so that the new administrative mechanism is flexible and swift and can efficiently respond

to the current rapidly changing economic and social situations. This is, of course,

implemented in parallel with staff training with an aim to generate quality staff
proficient in both work performance and service provision, under PWA Governor's
resolutions or 3Cs, namely, Continuity, Cleanness and Care. Through these
resolutions, PWA water supply will neither run out nor become turbid while being
taken good care of.

The next step on the road to development is to put into practice the valuable
suggestions, made by PWA's customers during a field survey by Chulalongkorn
University, and provided during the public opinion survey conducted by
PWA stalff while organizing activities for society and the environment. The
customers’ and public's worthy advice will be scrutinized and utilized by
PWA as a basis for raising the standard of its water supply services,
apart from enhancing the staff's potential, in order to push PWA
forward to become a high-performance organization in the future.

Mr. Wiset Chamnarnwong
PWA Governor
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Mr.Wiset Chamnarnwong

Governor
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