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Vision, Mission, Core Values

Vision

To be a bank that paves the way for new opportunities for Thai businesses in the global arena,

partficularly in the ASEAN Economic Community (AEC).

Mission

1. Provide financial support to Thai businesses, particularly small and medium enterprises (SMEs),
involved in international trade to improve their access to financial resources.

2. Provide financial support to enhance Thai investors” competitiveness, both at home and abroad,
particularly in the ASEAN Economic Community (AEC),

3. Mitigate the risks faced by Thai businesses conducting trade, services and investments overseas.
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4. Implement national strategies and government policies relating to trade and investment promotion

for the benefit of Thai enterprises.

5. Integrate the strengths of public and private sectors (including financial institutions) to ensure Thai
business success, without competing with commercial banks.

6, Maintalin management efficiency and effectiveness through qudlified staff and efficient work

systems, following the principles of good governance and corporate social responsiblility.

Core Values

Responsibility, Service Excellence, Broad-mindedness, Dedication fo Natfional Development, Integrity
and Unity.
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Message from the Chairman

45

In 2013, the Bank

achieved a stable growth as
targeted with a net profit of
1,303 million baht, higher
than the previous years,
and efficient asset quality
management.

5l
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The year 2013 continued to present Thai exporters and investors with many challenges as a consequence

of lingering economic vulnerability across Thailand’s main markets, commodity price slump. particularly for
certain agricultural products which are major export items, and baht volatility, resulting in a contraction of
0.3% in the country’s overall export value.

Under such circumstances which hindered export and investment growth, Export-lmport Bank of
Thailand (EXIM Thailand) remained committed to its role as a state-owned specialized financial institution
with @ mandate fo provide support for Thai businesses in three key areas. namely, 1) promotion of
international frade, 2) support of Thai investment both at home and overseas for national development
purposes, and 3) protection of exporters against risks through export credit insurance. In addition, the Bank
continued to pursue the govemment’s policy of enhancing small and medium enterprises (SMEs) presence
in the global arena.
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In 2013, the Bank achieved a stable growth as targeted with a net profit of 1,303 million baht, higher
than the previous years, and efficient asset quality management.

To address the challenges and seize the opportunities that lie ahead, the Board of Directors reviewed
the Bank’s vision and mission, and formulated the Enterprise Plan which focused on advancing Thailand's
competitiveness and Thai businesses’ access to financial resources. As EXIM Thailand will enter its 20"
Anniversary in 2014, the Bank will take proactive steps fo enhance collaboration with exteral agencies both
in the private and public sectors in improving OTOP and SME operators” financial capability, promoting trade
and investment in the CLMV (Cambodia, Lao PDR, Myanmar and Vietnam) and other ASEAN countries, as
well as enhancing the Bank’s management and customer service efficiency. The Bank will also ensure that its
risk management, internal control and intemal audit practices are appropriate and in line with corporate
govemance and social responsibility principles.

| would like to extend my sincere gratitude fo our customers for the kind support rendered to us
throughout 2013, which has enabled the Bank to tackle various setbacks and obstacles and sustain a strong
financial position. My thanks also go to the Directors, the Management and all staff members for their
perseverance and dedication to achieve the Bank’s success. Let us continue to collaborate and drive EXIM
Thailand to fulfill the missions assigned by the government while maintaining our position as a strong and

sustainable organization for years to come.

goc

(Mr. Prasong Poontaneat)
Chairman

EXPORT-IMPORT BANK OF THAILAND ‘ 35 ‘ @



Message from the President

For 2014, the Bank plans to
strengthen its collaboration with
relevant public and private

agencies as well as other
state-owned financial
institutions even further to
enhance its role in
development financing.

L))

As a state-owned specialized financial institution, Export-iImport Bank of Thailand (EXIM Thailand) is

chartered to provide financial support to Thal export and investment that contribute fo national development
while maintaining its own financial solvency.

In 2013, EXIM Thailand continued to make full-fledged efforts to redlize its role of promotfing and
supporting export and investment in line with the government policy. its vision and mission despite prevailing
economic volatilities both at home and abroad. At year-end 2013, the Bank’s total business turmover derived
from export and import financing facilities stood at 145,463 million baht with an outstanding credit amount
totaling 67,527 million baht, rising from 66,676 milion baht a year earlier. In response to the government
policy to promote small and medium enterprises (SMEs), the Bank endeavored to further expand its SMEs
customer base, which has by end-2013 taken up 80% and 75% share of its total credit and insurance portfolios,

respectively. Support of SMEs’ intermational frade transactions also increased satisfactorily, leading to a fotal
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The Board of Directors

Board of Directors

Mr. Prasong Poontaneat Chairman of the Board of Directors

Mr. Ekniti Nitithanprapas, Ph.D, Director (Ex-officio)
Deputy Director-General, Fiscal Policy Office, Ministry of Finance

for Director-General, Fiscal Policy Office. Ministry of Finance

Mr. Surasak Riangkrul Director (Ex-officio)
Director-General, Department of Foreign Trade, Ministry of Commerce

Mr. Somchai Harnhirun, Ph.D. Director (Ex-officio)
Director-General, Office of Industrial Economics, Ministry of Indusfry

Mr. Anan Lila Director (Ex-officio)
Secretary-General, Office of Agricultural Economics, Ministry of Agriculture and Cooperatives

Mr. Chutintorn Gongsakdi Director (Ex-officio)
Director-General, Depariment of Intemational Economic Affairs, Ministry of Foreign Affairs

Mrs. Tongurai Limpiti Director (Ex-officio)

Deputy Governor, Bank of Thailand

Mr. Khemchai Chutiwongse Director
Professor Voradej Chandarasorn, Ph.D. Director
Mr. Surachai Danaitangtrakul Director
Mr. Wirun Katprakob Director
Mr. Kanit Sukonthaman Director and Secretary (Ex-officio)

President, Export-Import Bank of Thailand

As of December 31, 2013
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Board of Executive Directors

Mr. Khemchai
Professor Voradej

Chutiwongse
Chandarasorn, Ph.D.

Mr. Surachai Danaitangtrakul
Mr. Ekniti Nitithanprapas, Ph.D.
Mr. Kanit Sukonthaman

Audit Committee

Mrs. Tongurai Limpiti
Mr. Surasak Riangkrul
Mr. Somchai Harnhirun, Ph.D.

Mr. Anan Lila

Compensation Committee

Professor Voradej Chandarasom, Ph.D.
Mr. Wirun

Mr. Chutintorn

Katprakob
Gongsakdi

Chairman of the Board of Executive Directors
Executive Director
Executive Director
Executive Director

Executive Director and Secretary

Chairman of the Audit Committee
Member of the Audit Committee
Member of the Audit Committee
Member of the Audit Committee

Chairman of the Compensation Committee
Member of the Compensation Committee

Member of the Compensation Committee

Corporate Governance and Social Responsibility

(CG & CSR) Committee

Mr. Somchai Harnhirun, Ph.D.
Mr. Wirun Katprakob
Mr. Kanit Sukonthaman

Chairman of the CG & CSR Committee
Member of the CG & CSR Committee
Member of the CG & CSR Committee

As of December 31, 2013
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Organizational Structure

Board of Directors

Audit Committee

Corporate Governance
& Social Responsibility
Committee

Compensation
Committee

Board of Executive
Directors

President

Kanit Sukonthaman

Office of Internal

Audit

huthathumpitak

Office of Compliance

Khemjariya Tee ng

Executive Vice
President

Business
Promotion Dept.1
Atchanoma
Pormntharuckcharoen

Office of Top
Management
Arunsri Suppethyapisal

Office of Legal Affairs

Tawewut Danusawad

Business

Promotion Dept.2

Executive Vice

Accounting Dept.
Pranee Pornsuksavang

Business Research
Dept.

Kwanjai Tachasanskul

\ rat Wattanagool

International Project
Dept.

Wanpen Unchundacho

Branch

Thanat Sorraraksin

Export Credit
Insurance Dept.
Jarupat Panitying

Investment
Banking Dept.
Yupa Jittrapanun
Human Resources

Dept,

Phairoj Poungsuvann

Corporate Strategy
and Planning Dept.
Piyarat Suntornpong

General Administration

Dept.

Somkoun Somboonpun
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Administration Dept.

Treasury Dept.
Pacharapun
Aroonyingmongkol

Executive Vice
President

Credit Analysis Dept.
Sutatip

Phataravimolpt

Debt
Administration and
Credit Procedure
Dept.

Soravoot Sukhakit

Senior Executive
ident

Information
Technology Dept.

Viroth Chokevivattana
Office of Risk

Management
Chana Boenyachal

Banking Dept.
Somchai Phannak

As of December 31, 2013
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