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Executive Summary

The Office of Women’s Affairs and Family Development - AWAFD,
Ministry of Social Development and Human Security has allocated a budget for
campaign projects / activities to stop violence against children and women, and
domestic violence since 2003 — 2007 to every province at 10,000 baht each in the first
few years and 20,000 baht each in 2007 according to the Resolution of the Council of
Ministers of 29" June, 1999. As a result, the Office has initiated an evaluation of such
campaign projects / activities.

This follow-up and evaluation project applies CIPP Model as its
framework by first assessing the context, input, process, and product dimensions of the
projects / activities, followed by CIPP Model for Recommendations namely
recommendations for Planning, Structuring, Implementing and Recycling respectively.

Target areas for the evaluation are mainly selected from those with high
records of violence in the Report on Human Security Dimensions 2006, and approved
by the Office of Women’s Affairs and Family Development. There are 12 provinces
selected consisting of Bangkok, Pathum Thani, Chiang Rai, Phitsanulok,
Ubon Ratchathani, Amnat Chareon, Phetchaburi, Kanchanaburi, Chonburi, Rayong,
Surat Thani and Nakhon si Thammarat.

Instruments used in this evaluation of campaign projects / activities
consist of questionnaire for the operating officers, questionnaire for projects / activities
participants, and structured questions for focus group discussions arranged for officers-
in-charge (Provincial Social Development and Human Security officers), representatives
of co-host agencies / parties, and other partners i.e. local leaders, representatives of
Youth Councils, groups, women’s organizations, senior citizens and their networks,
including local administration organizations. Principal issues raised in focus group
discussions are the nature of campaign projects / activities in the past, details on policy,
principles, budget, model of activities, problems and obstacles during the course of
implementation, output especially the awareness of violence, complications and

conveniences in the implementation, including other important points to get the whole
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picture of development and improvement of the implementation to facilitate continuing
and sustainable campaigns.
Findings

There are 181 participants in the projects /activities attending focus
group discussions, out of which 137 are females and 44 males from 6 — 22
organizations. Practical data which are components of CIPP Model reflect the followings:

Context dimension - The blending of ideas on campaign projects /
activities is originated from the Resolution of the Council of Ministers 1999 that pushes
forward the establishment of One Stop Crisis Center — OSCC. Later on, the Ministry of
Social Development and Human Security has set up the Office of Women’s Affairs and
Family Development whose vital role is the allocation of budget for campaign activities.
The main activities organized in November which is the month of campaign to stop
domestic violence and White Ribbon campaigns, knowledge dissemination, exhibitions,
public relations through national radios, community radio and television, and also Stop
Violence Marches. Because the officers-in-charge of the activities understand the
reasons and necessity behind them, the campaigns have been successively organized
although each province rates the importance of the project differently depending on
local strategy, priority and degree of violence. In practice, once the province has
received the policy and the budget, in most cases the principal host which is the
Provincial Social Development and Human Security Office will work with other
organizations, parties, and networks by organizing meetings and appointing task forces
to create understanding and working machineries. The most popular activities launched
are campaign marches that each province tries to make them most attractive and
colourful with enthusiastic cooperation from schools and various formal and informal
networks.

Input dimension — Although the budget is the same for every province,
there are differences of other significant inputs i.e. the availability of resources,
equipments, media, and timing. Certain provinces may lack some of the above inputs,
but with strong networks, good personal relationship, and quality of human capital they
can drive the campaigns successfully. As for input factor on the clarity of campaign

objectives aiming at creating society’s awareness toward the decrease of violence
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against children and women and domestic violence, many provinces can mobilize local
labour, money, and equipments to make the objectives possible. The choice of media
capable to reach the target groups especially television, individuals, community radio,
familiar organizations, local newspapers, and media using local or tribal languages help
increase communication efficiency. Besides, activities that intensify the generation of
social awareness on domestic violence is the pinning of White Ribbon provided by the
Office of Women'’s Affairs and Family Development. Pinners of White Ribbon are solely
men to show that they are willing to support in every way possible the campaigns to stop
violence. The most important data that may lead to a conclusion that another reason for
the campaign forms remaining static (especially the budget being equally distributed
without any consideration of other environmental factors) is the absence of
implementation evaluation at the end of each campaign, that almost all provinces have
not carried this out.

Process Dimension — With reference to the campaign projects /
activities, it is found that strong networks contribute highly to the expansion of additional
activities of the NGOs. For example Pathum Thani is the project site of the Center for
the Protection of Children’s Right Foundation which is working in cooperation with the
One Stop Crisis Center — OSCC of Thammasat University Hospital. Chiang Rai is the
site of Plan Thailand which supports campaign media. New Life Center Foundation has
inserted campaign issues to its Family Camp Project. The Tharnpraporn Foundation in
Phitsanulok encloses violence contents in its Pre-Marriage training course, and Sahathai
Foundation participates in the campaign continuously in Nakhon Si Thammarat.
In addition, it is found that there are diverse organizations working together to push
forward the issues and spread the outcome as clearly seen in Chiang Rai and Ubon
Ratchathani. Evidence reflecting recognition of the campaigns’ significance is the
integration of the very limited budget given by the Office of Women’s Affairs and Family
Development and fund-raising in many provinces especially in Amnat Chareon,
Phitsanulok, Rayong, and Chiang Rai where, besides the White Ribbon and Marching
campaigns, educational activities in the forms of meeting, seminars, discussion groups,
and training courses relating to the Act on Protection of Victims of Domestic Violence

2007 are also emphasized.
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Product Dimension — Most evidently campaign activities in the fiscal year
2007 reveal that both the operators and the project participants, regardless of their age
groups, are females more than males and they are of the opinion that violence in the
area tends to be decreased. At any rate, they realize the increase of overall picture of
violence and somewhat decrease of violent-acts, while some of them feel that the act of
violence still exists either at constant level or higher than before. In conclusion, the
implementation of activities is very much worthwhile since the Office of Women’s Affairs
and Family Development has invested only 9.62 baht per head to gain as many as
27,016 beneficiaries. Moreover, the Office has also gained abundant partners joining
the activities which include other government agencies, private business agencies,
NGOs, people, volunteers, public interest organizations and Youth Councils, all of which
recognize the significance of campaigns that are launched to stop domestic violence.

As for the satisfaction of parties concerned on the formulation of
campaign directions, it is found that collectively both officers-in-charge and
the participants in all 12 provinces are well satisfied and want to participate further.
The point they are satisfied the most is the cooperation from inter-agency personnel and
other resources, while the satisfaction on the cooperation of intra-agency personnel, on
support from provincial authorities, and on budget allocated by the Office of Women’s

Affairs and Family Development are moderate.

Recommendations for decision to set up guidelines for the development of projects /
activities:

1. Decision for Planning — What the Office of Women’s Affairs and
Family Development should speedily take action for planning is to fix the calendar to
propagate and stimulate acknowledgement of both central and regional offices and
at all levels of implementation. Preparation should be made for the revision of budget
allocation which should no longer be flat budget. The Office should encourage more
participation of government sector in conceptual framing, planning, implementing,
benefit-sharing, and follow-up that includes the development of follow-up plan,

the appointment of officers from Central Office to observe the implementation, and
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the development of indicators of the success and indicators for the preparation of
a precise report.

2. Decision for Structuring — The structuring should be based on bottom-
up model and directly under the Office of Women’s Affairs and Family Development.
For operational structuring, the provincial authorities should utilize “committees” or
“ad-hoc committees” that are ready to cooperate by spirit and resources, encourage
participation of local administration organizations, decentralize the activities to
the locality at all levels to mobilize more hosts, integrate or insert the activities in
the work frame of the Ministry of Social Development and Human Security and other
agencies concerned, and most importantly to include them in other work plan / activities
of the provinces.

The most desirable thing that the Office of Women’s Affairs and Family
Development should do is to push forward campaign to stop violence against children
and women, and domestic violence to become public policy that all agencies should
concretely carry out by integrating the policy in the work plans / projects / activities of
the agencies continuously.

3. Decision for Implementing — Each province should have freedom to
set up steps of implementation according to their own capacity. They should integrate
work, money, and personnel in organizing the activities and should also diversify
the forms of activities taking into consideration flexibility, area, integration of activities to
events on important traditional holidays, insert the activities into provincial Strategic
Plan, implement the activities through strong networks, and cooperate with parties
working for children, youth, and family in each province.

4. Decision for Recycling — To abide with the policy encouraging locality
to participate in quality of life development of people, the campaign projects / activities
should be expanded to local administration organizations. Support from volunteers
attached to government sector such as village health volunteers should be requested to
watch and notify violence against children and women in the community. There should
be tied with Community-based Family Development Center and joint development of
content and concepts between the Central Office and the provincial Offices to cover

all target groups. The quantity of White Ribbon Pins should be sufficiently provided to
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meet the demand, and the budget should be distributed according to the size of each
province. One more thing that should be considered is the necessity and
appropriateness of the gender of social workers as members of interdisciplinary team
who often have to work overtime with no excuses if they are male social workers.
Interesting remarks made by campaign operators are that while the
existing tasks are loaded, the personnel are limited and often changed. Moreover, the
work has to be performed during the holidays, especially Saturdays, Sundays and
festivals. This has obstructed their chance of having their own “family days” which is the
main job they have been assigned to work for. The probability is any day their families
collapse, the respect of the beneficiaries for the operators might be lost altogether.
Details of the evaluation can be found in the Report on “How to Run
Campaigns to Win the Heart and the Tasks: Raising the Flag to Stop Violence against

Children and Women, and Domestic Violence”.
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