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History

USENTWISNERAEWNINE 3107 (5WH.) InAER Dhanarak Asset Development Co., Ltd. (DAD) was
mj“uﬁﬂmu%ﬁﬂum%Lﬁa’Tuﬁ o5 quﬂ’]ﬂu W.F. 2547 ﬂm%‘, established, according to the Cabinet’s resolution on 25 May
Lﬂ%ﬁmﬂ’]‘ﬁﬂfﬂ finmnse maamsﬂaa ﬂﬁﬁls[,lﬂﬂ’]iﬂ’lﬂ‘i_lﬂl,l,a 2004, as a state enterprise under supervision of the Treasury

Department, Ministry of Finance. It was registered as a juristic
ﬂaﬂﬂiﬂﬁ%’liﬂw VLEH]EI‘YI LUEJ%R]GIGIGU?UVILU%%G]U?WIEI

entity subject to the Civil and Commercial Code on
AndszaIANgraneunuaswIaiEe el 18 SivnAn g August 2004, in which the Ministry of Finance holds all

W.Fl. 2547 IﬂﬁlNﬂiw‘Yﬁ’Nm’iﬂﬂﬂﬂﬂ‘ﬂ%m‘ﬂ?m Asfanan shares. DAD’s main missions are to construct and administer
ﬂmuuau%mamam‘ﬂu’mnaa‘s'ml,l,awimiﬂmmi the Government Complex Commemorating His Majesty

gumwmsmauws:mmm <o N5 & SUIAN beeo  theKing's 80" Birthday Anniversary, 5" December B.E. 2550

T o oo d o T o (2007),hereafter referred to as the “Government Complex™
ASUINITIRNIININY T B UADITFATNWLEUIYIFUIA andmanage other government assets.

L4 a .
?aﬂa‘usu‘" General Information
Jpusun USENIWISNUNRIWIEWNING §10R Company name Dhanarak Asset Development Co., Ltd.
Senlngda SN Aornym DAD
taansLianusun 0105547111537 Registration No. 0105547111537
Uszinnssna U%msﬁ‘ﬂmgaugswmi Business mandate Administrating the Government
q winwszifiesi co wswn Complex Commemorating
¢ 5’%’;‘1 Al bewo ﬁwﬁy’ﬁﬁqmigu g:ih’\gZ{/ef\?nfc:r:;rr;g,Z‘?gecember
TABLRBINUNTILSISAUETNIMS B.E. 2550 (2007) and other related
Lmuwwum%ﬂima%a%wﬁﬁ businesses as well as development
muufﬂm&lﬂﬂiuuau%ma . of other government assets
YRaInNg NN TNIN 122 AWLASYNATY according to its assigned policy.
. ) I 42 A% (o SWINAN 2561) Personnel There are 122 offices and
Hulas www.dad.co.th 42 employees (as of December 2018).
www.governmentcomplex.com Websites www.dad.co.th
n%ﬁ]ﬂﬂ:l»ﬁa% 258,338,120 U www.governmentoomplex.com
ﬁaauﬁcg% AN BN BTIDI eI bR Authorized oapital 258.838.120 baht
ﬁﬁ“’@ A% La?J‘ﬁl 120 9IRS URWE Auditor . Office of the Auditor. General .Of Thailand
AnEsaNSIaBNNSZLAYSE Office location No. 120, Dhanaphiphat Building,
“ o The Government Complex
@0 Wsj%q ¢ ﬁ%mﬂuwbc-g@o Commemorating His Majesty the
ﬂ%ul,l,jm;gﬁuuz uzaImang King’s 80" Birthday Anniversary,
o WAVANE NFINNY 10210 5" December B.E. 2550 (2007),
TnsAwy 0 2142 2222 Chaeng Watthana Road,
Tnsans 02143 8888-9 Thung Song Hong Subdistrict, Lak Si
Call Center 02142 2233 District, Bangkok 10210
oo Telephone 02142 2222
UIunegay Facsimile 02143 8888-9
Fausun USUNFLEA LoFNT I11R Call Center 02142 2233
aanzienusen 0105548045821 -
- 6 o oem o o o Subsidiary
UazLAngsna BURIFUNINEIL U UAINNINE RN Com DAD SPV Co.. Lid
Tassmauasiunsnaturannswg 1pany name o e
Registration No. 0105548045821
Vlvf,m‘l_lauuma]’mﬂmﬁmuﬂaﬂiﬁ Business mandate Conducting securitization according to
nwslsmgﬁmm’]mﬂ%mUHﬂa the projects approved by state
Wiz Wansuuasdunsng agencies in conformity with laws on
Dunannsng special purpose juristic persons for
YARINT Taisd securitization.
nuaanzifen 10,000 U lae o, Haviu Personnel None
490 1’1% L‘U%L\‘]% 4,900 ‘U'm Authorized capital 10,000 baht. DAD holds 490 shares,
wiaﬂﬂtﬂ%’iaﬂay 49 ﬂmﬂ%waan costing 4,900 baht (49% of)the issued
and paid-up share capital ).
Haauld :_ngﬁ':;;:??:]ﬁ;ﬁta%aw m Auditor EY Office Limited
Wy Lo o PR Office location No. 120, Dhanaphiphat Building,
NEIFIBNITN LleI 120 mﬂ;}iﬁuwviﬁmt The Government Complex
@%aiwﬂﬁmguwszmmm Commemorating His Majesty the King’s
®0 WITW & GWINAN bE&o 80" Birthday Anniversary, 5" December
AUWLTITRIME UANNANT B.E. 2550 (2007), Chaeng Watthana
LIRNANE N39MN3 10210 Road, Thung Song Hong Subdistrict,
Tnseny 0 2142 2222 Lak Si District, Bangkok 10210
I‘Yﬁﬂ'ﬁ 0 2143 8889 Telephone 0 2142 2222
Facsimile 02143 8889

7
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nananazihnmamsautuviu
Operational Trends and Goals

SWE. "[ﬁr‘immﬁﬂmmazqmmﬂm%miﬁﬂLﬁmm DAD has established the 5-year Operation Strategy
szez 5 U (2560-2564) lmefnuanagnsnanis  (2017-2021) for organizational advancement which
mi‘fﬁJLﬂﬁﬂ%aﬂﬁﬂiLﬁaiﬁUiiqaﬁﬂﬁﬂﬁ Jsznaunae comprises 2 primary pillars and 5 secondary pillars

£
o

2 Pillars ¥ian WAz 5 Pillars S%UHYY A9 as follows:

L WGLL,
A\ Uns,
& 2
& N %

S

aeAnsaae Insiluntsimumswddueassglninyaria
N9LASEgNILaEHIANDE1IHBa1TN MANRANGITNIAUIE

A modern organization with a commitment to generating socio-economic value
added of government assets on a professional basis in line

q. with good governance principles

A A

- A A w.

o @ t .

) wE £ =

o) Q

: = :

= 5

= o

3 A A o

[+}) A A ]

= oo,

o 1 t Q

® —4
N

o 3

8 P 2 P34 5 2

= ® =]

— / ) N ++

N @ 8 @ '

8 m o

%

Excellence Excellence Excellence Excellence (e FXT))

Integrity Commitment

Professional

@ ’
R s1gnuds:AU 2561



2 Pillars nan
2 Primary Pillars

Asset Utilization

1. Asset Utilization n15lafunsndlniinuselogs
gogn AinguszavAiiianisinassussleasiind
i /usnameluguiananiss Wmaneiiasnu
wwigsninuazensniulasnelsagiesaiiias
Taiskaanin 95% selmaulnaielas 2%

‘ 1. Asset Utilization. The plan is to allocate space

| inside the Government Complex for rent or services.
The aim is to maintain financial stability, a revenue
growth rate of not less than 95%, and an average
annual growth rate of 2%.

>>>

2. Asset Growth nstAulnzasfunsng §inguszasa
WozeneRuin1swawInsne Fuidnune
10,000 n3.8./8 niodyarlAssn1sniafuning
faust 500 au./U waz Suansuunuldiasnit 8o

2. Asset Growth. The target is to extend the asset
development area to 10,000 sq.m. a year or
project value more than 500 million baht a year and

a return on assets (ROA) not less than 8%.

ANNUAL REPORT 2018



5 Pillars auvauu
5 Secondary Pillars

PI P2 P3 PA P

Sustainability
(CG & CSR)

Financial Facility & System Human

Excellence

Service Excellence Excellence Excellence

Financial Excellence 1{mangiiiaasrananilsuas
nanauwnwdulnegenaion USHIsAUNSHE
Tiifinuszlogiuazdunn finnsuantUae
ISeusiuuaInIAANNT NS aNm WL
LAZUSHITIRNITAIBATISLIBUAZIUUTE N0
ag19lUsEANS AN

Facility & Service Excellence Wnaeiaasne
Anafanelaldiugna Ansannisenarsiili
szuulannsgn uazmaluladwinnssuanalna

System Excellence LU 1vi3n8LiNaU5UU3032U00%
WAZNZUIKAITHIRIARSzUUUSITIANSUUY
anelnafininsgiuedioloodn

Human Capital Excellence Lﬂﬂﬁuﬂ&ltﬁaﬁﬁu%’l
ﬁﬂm'lmf'lm’mqﬂmnﬂﬁﬁmﬂa;u“]uﬁamﬁwﬁ
YARININHATINFAIINEINITOGIT SN15068Y
A%OIAIINABINTI2BIGINIWITEZE1T YRAINS
fanzgdinnelausunaesanios WSansuy
fun1stBenulas s5UUNITUSHITNSNEINS
yrrafiAnaduansgIweauauasAnisnel
AIINAIENUAZAIINY NI UASEINITO
FumdonasAnslifiuszansnwuszansus

Sustainability (CG & CSR) i vnieiiiald
funanielun1sufURenlua1n CG & CSR
soamaasiunnigw Ainaluladatelnalunis
USW139ANI361% CG & CSR gaamlaasmdes
ANNRINalama o

Financial Excellence. The aims are to generate
profit and promote continual revenue growth,
maximize and utilize assets, exchange knowledge
and promote cooperation to create efficient of

services, financial and budgeting

Facility & Service Excellence. The targets are to
enhance customer satisfaction, promote systematic
building management in line with set standards,

and create modern technologies and innovations.

System Excellence. The aim is to develop operational
and management systems on a modern and

professional basis in line with set standards.

Human Capital Excellence. The goal is to enhance
personnel capacity, professionalism, and knowledge
to accommodate business needs in the long term.
This will help to create leadership and resiliency
among employees. A human resource management
system has also been developed to meet set
standards and create satisfaction, happiness,
and dedicated work engagement for efficient

organizational advancement.

Sustainability (CG & CSR). This aims to deliver
CG & CSR guidelines in line with set standards.
CG & CSR innovations have also been introduced

to promote stakeholder satisfaction.

@
E
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29560-2564 asnonahaisrudms
State Enterprise Strategic Plan (2017-2021)

nsauvgnamanss13anni
munuaufanamasd

SyiamialugineniisaiueaizfininfidiAny
HONNSTULARDWENEANFRSIAZUWINIIN TR UTZNA
Monemsauaznedon Sefiannndnduodedefiazdas
#519UNnUIMAIsaL v IwlRiANTBLIY danRapIny
wleunsuazanmuIndannaiiniasglatmuniiimane
fa “sgimmiaduniacfiadrdglunisiuiniay
gnsAaRTYIBgAINAUAY HoAe dedu Lol
Fgdaanfadinnsasnduwunuinlunisanuayu
anaransgaslszinaluausg g lemainansuazdy
Tuadefiusz@nsnn nmsgislatirunnsavgnarmans
sy mAsluduinRangnsransang 5 s G

State Enterprise Strategy
Framework According to
government paolicy

State enterprises as government agencies have
important function to drive and development strategies and
guidelines direct and indirect for the country. Therefore,
it is very important to create clear operational roles in
accordance with the policy and environment as determined
by the government which is “a state enterprise is an
important tool in driving the national strategy to stability”
To state enterprises can play a role in supporting various
national strategies and meet the goals and be effective,
the government has therefore formulated a strategic framework

for state enterprises in driving 5 national strategies

as follows:

ANNUAL REPORT 2018



ganamaansn 1
Strategy 1

o MnuaUNUINSFIEnialAdaLawINe
Dwnaduinfonensranizng

e Specifying state enterprises’ roles clearly
to promote national strategy implementation.

S|

EEEEE gnamansi 2

- Strategy 2

o USHSHRUNITAIYUIiFaRAFBINU
gNSAENT20IUTNA
e Administrating investment plans in

accordance with the national strategy.

ganamansi 3
Strategy 3

o Lﬂ%Nﬂ%ﬁ\‘iﬂ’J’]NLL%\?LLﬂ%GV]’NﬂW‘SLT‘l%LﬁEJﬂ’J’]N
gefinluszezenn
e Strengthening financial management for

long-term sustainability.

g@ gnamansi 4

Strategy 4

o auuaunnIsldwinnssauazinalulad
IsannsasiugnarmaniUszinalng 4.0
LaSWH Y Digital Economy (DE)

e Promoting use of innovations and technology
in accordance with the Thailand 4.0 Strategy
and the Digital Economy (DE) Plan.

ganafmansi 5

Strategy 5

o duLdSNszUUSIINNAUIAlRRANIYS T
WaTHAMETIN

e Developing a good governance system in a

transparent and moral manner.

13
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nuanmumsuinsaviwugnamdas
S3Jainnlugmsunun
pafin1asglERaI s AnwAfiAN1 LAz LR
MiunlavreniaUssiandiAgLanizaranigiamie
wiazuvisUsznaufianisadinaziasyaiuiazimuiuas
TWanadaglusesladuiivay iald3giainiad
UNUINNITANARIUNTALIULAZIANISINAUTNTWA DN
U990 An15a9uiaanARaInuUNUINLALENSANERT

figwznisliunauwas dnasldinalulad winnssuuas
MReiRwIRaUTUUTuAzIaUsEENSnwnTSs Lk

=] a a s dld U dl 3 v
LASHTTTININUIALASNTIIUINITAILANENIA ‘VI’]EWIE!EV\]%‘YI’]EL“ﬁ

sgismAndunalnfifiunuinuas dundeddnlunis
FuipdongnsenansaasUszindliogoivazindnm masy
Selammuauninlovianinsingranaisisgunis
(Umbrella Statement) lagfgnsr1ansn1nsIngay
Sgismiasnasisgyunis Ae “mswmm‘[maaiw
Augrusutin uaswawadewsaniwg iiesnseau
AuA1wEinzacUszynyuy sassunistasqiule
2agLiiag uawwumﬂivﬁnaamauﬂmmw AuA LY
funsilufinsiufeuandan” Lwammm‘i’]wmami
mmummaﬁgaa'mﬂﬂummmmi%ﬂmﬂmmwﬂ‘u
AMNNEIRZDIUTEEW mﬂﬁ%’uu%miﬁy’mﬁyugmﬁﬁaﬁa
LAZES AN IAeNAWN T AN T wEAE SINTe
nsiliniAfasfiaznssglunianszateansiadygind
iWhnane Ineldrnaddniunsguauassnu fandas

nuaulangdinsu

usgnamsSniummaunswd N0
“RNTUIUNUIMLAEN3AIZBIB9ANS IRLANIZANAL

uSuniiAeuudasty Lﬁ'aaﬁfum&uaﬁwamam%ﬂawszmﬂ

Lﬁmﬁ’naﬂ’lwiuﬂ’ﬁﬁ’uﬁuqiﬁﬁ] SINIIUSUIAANISBIANG
Tvnuade lnefanansssuniuig”

(’j; unuin/ihnmamsautuou

Roles / operational goals

o WAWINININARDRINITHNINGNIATT
o USWIsImTNUANETwERIT12A1S
o WawlAssniszesigilasunaurane

o Development at the state property estate, government
sector

e Manage the area within the government center

o Develop the project of the state that has been assigned

ANNUAL REPORT 2018

Guidelines for the implementation
of the State Enterprise
Strategic Plan

As the government has determined the direction and
development guidelines that is a policy or important issue
for each branch in which each state enterprise operates,
that must focus, develop and special emphasis on any
matter. In order for the state enterprises to have a clear
and appropriate operational role for the current environment,
an investment that are consistent with the roles and
strategies, a stable financial position using innovative
technology, a research and development to improve and
increase operational efficiency and good governance and
good management services. Ultimately, the state enterprise
will be a mechanism that plays an important role and is an
important force in driving the country’s strategy effectively.
Therefore the government has set the policy of the branch
of public facilities (Umbrella Statement). Overview of state
enterprises, public facilities is “Infrastructure development
,water and property development to raise the quality of life
of people, support growth of the city and quality economy
Coupled with being environmentally friendly“ to focus on
the operational goals of state enterprises in the field of
public facilities to raise the quality of people life, receiving
basic services thoroughly and creating social equality as
well as being a state tool for spreading prosperity into the
area the goal is to focus on the care and preservation of
the environment.

Policy guidelines for
Dhanarak Asset Development
Company Limited

“Consider the role and mission of the organization to
suit the changing context to support the country’s strategy.
Increase business potential including modern management
of the organization by adhering to good governance “

i

i3k
msavunu
Investment

o fneamuluadomsansudieasrenelsszesen
o finszenszauviengsfalaenisidusniade
gamn13tA39NS

o Invest on real estate to create long—term profit

e  Extend business’ s boundary by being a project manager



0
ﬁ TuzmsNuiung msus:naomamuun
Stable financial status - ﬂ]ﬂ]SEIL!STIliIl] ﬁ q \]]Uﬁﬁ\]ﬁu"

WHBNNFUSNTIUUSERN LA AN 1R 8B eng Us:innus:sauriolu
HuszanSan
LHWNI5USHISAIHLE BRI %N 3T uLe
3095UNTAIN W

Efficient of budgeting and cost management
e Financial risk management plan to support

business investment

domuw
a3 [oe wedutdas lasasisusad
_© —
&=/ inalulad@na:udonssy
Technology and innovation

WawAnan myAaInsuazinaluladliu

n13busng

o H51953UUANNUABAABNIATTIN §105U - -
% o @ v goMmuw H gomuw
FayaiiansnadunazUasinnisynsn [08 Wigwanns Jadsnsaur

08 wYASSWU 1sSINwW

Develop personnel potential and technlogy

to enhance service quality

Us:iInnuniSgu-unfinu

Promote security standard system to detect

and protect cyber crime

@ assuinuia

na:msusmsiamsna
Good governance
and management

oy waanUsiudss oy

o aRUABWIIBNUNISUANETDYR/
31897%U524977 A% CG AINLWINIG GRI
waz3IguIa

o avuauunluasAnsdiden

e Support the disclosure report/Annual report
on CG according to GRI guidelines and
government ) -

e Promote green organization gomu ?&n&?uaﬁunwa )

(08 wewans nuuatn
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e ————
s1gnuds:AU 2561



Jddanau
Vision

soAnsaselnalunsiawInSnRnaassgliinyam1Lia
NLATYFAILATFIANDEIINDD1TN AINNANTIINIAUIA

wuanq
Mission

1. WRIWIAWEIAN13 LA waNE uazUSHISIRNISIALAR
AINANEA

2. WRIBINIWE Ana09sy IALAngam 1LAanoln
\FoLAsugianasdons
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A modern organization with a commitment to generating
socio-economic value added of government assets on a

professional basis in line with good governance principles.

Modernizing the Government Complex with proper

management

Generating socio-economic value added of government
assets

Developing new businesses to diversify sources of
income and generate benefits to the state

Improving the capability of organization through modern

management approach
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Core Values
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Objectives
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fUszAnBn1n 510152 gneasuanen

5. LHINAS19AINENRUIBIYARINTHEBIANT 5.

6. Wawyaanslifanudeng 6.
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7. uadsznaunnanenaiuiinanzas 7.
flgruensiiuinag 8.

8. gfidmladmdelwandedulindase sna.

To ensure constant growth of the organization along
with corporate social responsibility projects

To boost customer satisfaction
To implement standardized building management

To establish efficient, quick and accurate operation

and IT systems
To forge ties between officers and the organization

To enhance personnel capacity for achieving the
corporate goal and missions

To maintain high and stable financial performance

To win the trust of all stakeholders
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State Enterprise Strategic Plan (2017-2021)
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(2560-2564)
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To achieve the vision under the changing economic,
social, environmental and technological context Therefore
the mission role has been reviewed in order to be able to
respond to the current environment and respond to government
policy guidelines and regulatory agencies towards DAD
including opportunities and challenges that cannot be
avoided, DAD has therefore formulated 5 strategic issues
the details of the strategies and strategies in each strategy
are as follows.

Strategy 1. Generating socio—economic value added of
government assets.
Approach Action 1:  Optimizing asset management in a
cost-effective manner.

Approach Action 2: Boosting asset growth.

Strategy 2: Enhancing service standards and improving
building management.
Approach Action 1:  Enhancing customer and stakeholder
satisfaction.

Approach Action 2: Upgrading services.
Approach Action 3  Conducting proactive corporate
communication and image building.
Approach Action 4: Standardized building or project
management.

Approach Action 5: Outsource and create management

Cooperation with partners.

Strategy 3: Developing modern operational systems and
technologies.
Approach Action 1: Developing modern information
technology (IT) systems.
Approach Action 2: Managing outsourced staff and

generating cooperation with alliances.

e
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Strategy 4. Developing professional personnel.

Approach Action 1: Developing professional personnel.

Approach Action 2: Promoting and integrating core
business values into corporate culture.

Approach Action 3: Creating loyalty and a sense of

ownership among personnel.

Strategy 5: Promoting efficient financial management.

Approach Action 1: Promoting efficient financial management.

Approach Action 2: Create partnerships with partners.

Strategy 6: Adhering to good governance principles and promoting

eco—friendly management.

Approach Action 1:  Supporting the use of CG & CSR
technology.

Approach Action 2: Upgrading CG & CSR to be
standarded.

Approach Action 3: Upgrading risk management to
organization’s culture.
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Message from the Chairman of the Board
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Fourteen years of development and management of
the Government Complex as well as other properties of
Thai government, Dhanarak Asset Development Company
Limited has utilized modern technologies and innovations
as well as standard processes to manage and respond to
government policies and satisfactions of clients with the
aim to become a modern organization in developing
government properties to gain added social and economic
value. Consequently, Thai government will be able to support
the growth of urban and economic areas qualitatively as well
as improve the quality of work life of government officers
and operators operating in the Government Complex through
Good Corporate Governance, social and environmental
responsibility.

In the last year, DAD used the occasion of our
anniversary to open our new officer representing identity
and business model of DAD. His Holiness the Supreme
Patriarch kindly gave the name of this office building as
‘Thanapipat’ referring to the building with properties and
assets development. This was considered as the morale
and good fortune to all directors, executives, and employees.
The concept of this building is energy saving building
and eco-friendly building by considering on efficiency of
future utilization. It was designed to be outstanding with
application of sustainable innovations, for example,
automatic blinds that can adjust its direction to meet with
wind and sunlight, Low-E mirror, insulation of ceilings,
walls, and roofs for preventing heat, Recovery Wheel System
that exchanges internal cooling energy with external pure
air , Solar PV panels, EV chargers, automatic and energy
saving lighting control system, lighting system that can be
adjusted properly for preventing reflection, the use of VOC
construction materials, water saving sanitary ware with
water reuse system, and green spaces around the building,
etc. Such concept is consistent with current demands
of consumers who consider on social and environmental
impacts of product production and service process until it
becomes another factor helping to add value to products

besides modern technologies and innovations.
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Although emphasis on developing products and
services to have the ultimate quality and efficiency is the
key of business operation of DAD, reliability is a factor for
stabilizing organization. Therefore, Corporate Governance
has always been driven to be concrete. When all
operational processes meet with laws, framework of
business ethics and Business Code of Conduct as defined,
risks on corruption will be reduced respectively. This can
be seen from the score of ITA assessment that has been
increased respectively, i.e., in 2018, DAD had the score
of 93.32 that was ranked as the 6" rank from 54 state
enterprises and higher than that of 2017 by 14 ranks.
This is considered as the good tendency that will help to
make confidence for all stakeholders in present time and

in the future.
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From our effort to generate business growth along with
social and environmental responsibility as well as corporate
governance, we aim to build sustainability of business
operation of DAD as well as sustainability of Thailand’s
economy, society, and environment by promoting economic
stimulation, accelerating disbursement of investment
budget and procurement process for filling money in
economic system. We also add value to abandoned
state properties for constructing warehouses for storing
documents of government agencies as well as seek for new
service businesses synergizing among state enterprises.
Good health of customers and impacts against communities
and environment are primarily considered and emphasized
by DAD for performing operations. Moreover, quality of life
of employees and operators is also developed to be healthy
and ready for developing skills and knowledge for obtaining
happy and efficient working.

On behalf of DAD directors, | would like to thank all
shareholders and stakeholders of every group for your
regular support and trust. DAD would like to promise
to develop state properties and add value to Thailand’s
economy and society fully for building sustainability and

wealth of Thailand.

VY

(ngdwag Usuuavd)
(Mr. Amnuay Preemonwong)

U9251%N99NN1T SNE.

Chairman of the Board
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Message from the
Managing Director
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The year of 2018 was considered as the year of
pride of executives and employees of DAD because
our new office was opened as the celebration of our
14" anniversary. In this regard, His Holiness the Supreme
Patriarch kindly gave the name of this office building
as ‘Dhanaphiphat’ and the construction of this building
was also certified by Pre-certification DGNB in Platinum
Class by German Sustainable Building Council. For last
year’s operation, DAD was still able to maintain
performance to achieve the goal and received many
awards continuously including Excellent State Enterprise
Award on Information management that was considered
as the consecutive fourth year and MEA Energy
Saving Award from promoting and supporting
consumption of building energy efficiently as well as

stimulating participation in energy conservation of

Ratthaprasasanabhakti Building.
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From determination to develop our organization to
grow continuously, new investment projects were highly
successful and advanced including signing in an office
building construction project on a state property located
at Phahon Yothin 11 Alley with the value of 174.98
million baht. The cabinet already approved the operation
of New National Government Complex Extension (Zone C)
Project with the value of 30 billion baht and total area
of 660,000 sqg.m. for using as the office in order to
support increasing number of government operations.
Some agencies already informed their intention to
accept allocation of office spaces and the format of
building and utility spaces was already designed to be
consistent with the concept of future office that can
support modern digital technologies under the Green
Office Standard. In addition, the company was also
trusted to manage Bangphra Golf Course Project as well
as preparation for managing Chiang Mai International
Exhibition and Convention Center.

For managing the Government Complex Project,
the operation has been upgraded and developed
continuously by using information technology system
and new innovations connecting users with services via
GovComplex that helps to communicate and publicize
exhibitions and activities of the building (e.g., informing
shuttle bus service, map of agencies and stores,
notification on pest control and repairing, traffic Real
Time Notification on condition in front of the Government
Complex, and menu on performance report of important
project activities). Moreover, information technology
systems applied to management (including HR
management, procurement, budget plan) were also

integrated to be mutually operated more efficiently.
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Good quality of life of persons performing
operations in the Government Complex is considered
as the important thing that has been considered and
emphasized by DAD. Therefore, DAD has provided some
health promotion projects since 2010 including yoga
and aerobic exercises. Currently, the surrounding area of
the hallway on the 4" floor of The Government Complex
Commemorating His Majesty, Ratthaprasasanabhakti
Building, was renovated as the indoor running track
under Sky Running Project with Bluetooth Distance
Calculation via Sky Running Application in order to add
more alternatives on health care to operators as well
as to reduce the problem on traffic. This project has been
highly interested by operators in the Government Complex

and general people.

Development of new things and creativity for
existing projects and new project driving to achieve
the goals have been operated to reward to trust and
confidence that the company obtains from the Ministry
of Finance that is the major holder of the company
as well as Treasury Department, governing agencies,
government agencies, entrepreneurs, and users of
services in the Government Complex. Finally, | would like
to be the representative of executives and operators of
DAD to express our gratitude to all valued supporters

in this regard.

Yoerms  (FondioGons

(nansvwa da:urunnisau)
(Mr. Songpol Chevapanyaroj)

ASINATTUSHN SNHINTITLNG

NIINNIIHIANTT
Board of directors and Acting Managing Director
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Board of Directors

1 wmdadwad Usuuavd 2 uwagaussad nawau 3 uwaasuad aassnuvna
Mr. Amnuay Preemonwong Ms. Amornrat Klamplob Ms. Ruenvadee Suwanmongkol
U52871%0551N1S A33/NT3 N99NN1S
Chairman of the Board Director Director

4 mgaus) wgauun
Mr. Danucha Pichayanan
A93NAT

Director
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Mr. Thamanit Sumantakul

N3ITINNTT

Director
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6 wdsad duassuias
Mr. Chalush Chinthammit
N33NN13
Director

8 wansvwa da:-ununnisau
Mr. Songpol Chevapanyaragj
NIINNIILALLATIRNIS
Director and Secretary

7 wmgunsni aamuuag
Mr. Pakorn Apaphant
N39NN1S
Director
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Personal Profile of Board of Directors
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Mr. Amnuay Preemonwaong

e Chairman of the board

Age 60 years

Other Current Positions

(As at 1 Janyuary 2019)

® Director-General of The Treasury Department

® Chairman of the Board of Government Savings Bank

® Director of PTT Global Chemical PLC.

® Director of TCJ Asia PLC.

Educational Background

® Master of Public Administration Program,
National Institute of Development Administration

® Bachelor of Laws, Sukhothai Thammathirat Open University

® Bachelor of Economics, Ramkhamhaeng University

Trainings

® Anti-Corruption for Executive Program (ACEP) Class 13/2014,
Audit Committee Program (ACP) Class 38/2012,
Financial Statement for Directors (FSD) Class 11/2011,

and Director Certification Program (DCP) Class 80/2006,
Thai Institute of Directors Association

® Advanced Executive Program, Kellogg School

of Management, Northwestern University, the United States of America
e Thailand Energy Academy (TEA) Class 8,

Thailand Energy Academy
® National Defence Course, Thailand National Defence College, Class 51

e Top Executive Program in Commerce and Trade (TEPCOT) Class 6
Commerce Academy

e Capital Market Academy Programs (CMA.) Class 17
Capital Market Academy

e Administrative Justice for Executives Class 6,
Institute of Administrative Justice,
The Office of the Administrative Courts of Thailand
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Work Experience

e Dubuty Permanent Secretary of Ministry of Finance

e Head of Inspector of Ministry of Finance

e Inspector of Ministry of Finance

e Property advisor of The Treasury Department

e Deputy Permanent Secretary of The Treasury Department
e Director of The State Railway of Thailand

e Vice Chairman of Thailand Tobacco Monopoly, Ministry of Finance
e Chairman of the Board of National Credit Bureau

e Director of Bangkok Commercial Asset Management PCL.
e Independent Director of Nusasiri PCL.

e Director of Don Muang Tollway PCL.

e Director of Tourism Authority of Thailand

e Director of Government Savings Bank
Position in affiliated companies

e None

Ownership in affiliated companies

e None

Percentage of ownership in DAD’s shares
e None

Interest in DAD

e None

Family relations with other directors

e None

History of legal offence during the last 10 years

e None
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uwaaaussSad nawau Ms. Amornrat Klamplob

« N9IHATT GNE. « Director
« U52611N530N15UINS « Member of the Executive Committee
. Us251%N558N1SANTSHNN WS « Chairman of the Public Relations Committee

« Chairman of the Nomination
(for Managing Directors) Committee
« Member of the Nomination and Remuneration
. Committee
é’lgtmﬂamyﬁ}‘luﬁaqﬁu Age 56 years
(2aya o 3un 1 ANIIAN 2562)

o s89a5UANTNEWISNY ABNTIEWER

. U3257%N3INNITHITAINTINATHIANTT SN,
. NIINNITEIIAIUASATAUAATNDULNY

21 56 U

Other Current Positions
(As at 1 Janyuary 2019)

o UITHIMAMUTNTINNNG
e Deputy Director-General of the Treasury Department (State Property)

vSvnanlssusulneuaznisveaiien s1im

e nssNASUSEMIsIusHLESTS M S8R (wa) e Chairman of the Syndicate of thai Hotels & Tourists

- - Enterprises Limited Committee
ARNIBINTIFANET

(VR - o . e Director of the Erawan Group PCL.
o A0URENIINATTAINAITUTAR (NIATANLANNWAIERT)

e o o Educational Background
WIRINIUNAIINGIRY ke

e Master of Achitecture (Housing Management),

o UIMSgINatNdA (AATIINTSEIRLAZAITEWIATT) Chulalongkorn U
ulalongkorn University

ANTINEIRENTINN
N13aUIN
« wnangnsnislasiusigannndng (1a.) 3uh 60

e Bachelor of Business Administration (B.B.A.) (Finance and Banking),
Bangkok University

» . . Trainings

« wangasmsanwianainldlszalasenis . _ _
ﬁ’ﬁu%’laﬁ’wﬁuw%’mﬂ%ﬁiwﬁﬁﬁl nenawISHY e National Defence Course, Thailand National Defence College, Class 60

. ﬁé’ngmﬂ’uga “cjﬁﬁﬂﬁﬁmﬁﬁja%mﬁ” e State Property Development Feasibility Study Course,
(Futuristic Leadership) NI8s®15nY the Treasury Department

o o o oo Futuristic Leadership Course, the Treasury Department
o WANGAINITUILAUIIAIMINE T ° Tunst b bourse, ury oep

(Property Valuation Course) ga#San10naw1snuanu * Property Valuation Course,
o MNANGAIUNUINITILAUFY (H.WUH.) S1%N91% N.W. Dhanarak Study Institute Foundation

ﬂ’i%ﬂ‘l.lﬂ"l'iﬁliﬁ']\‘i"lu e Senior Executive Program, Office of the Civil Service
oo e o & o Commission
° IZ.I‘E"I‘HQEIﬂﬂiﬂ’]%ﬂuiﬁ?i‘ﬂiﬂﬂwﬂﬁlﬂiﬂL‘VIWN?\'W%F]i

NSNEWISNY Work Experience

e Director of Bangkok State Property Management Bureau,

o aWsNENUIUYNEH
the Treasury Department

o & d age o
o SWIINUNRNUILAIUATIUG

. e . e Director of Pathum Thani Provincial Treasury
o NIINNITDIANITARIAWAT

° ° ' o v od o w e Director of Prachuap Khiri Khan Provincial Treasury
m’sm’samtmuanssum‘s‘luusvwmnmwaanu ONH.

e Director of Public Warehouse Organization

. EXEN)

o e a e o4 44 o Position in affiliated companies
minwanmweﬂuusuwaumnmwaa

Vo e None
o Talfl
o - w o Ownership in affiliated companies
dAdIUNITOANU SN, (Fa8a)

. * e None
o lad

o o a Percentage of ownership in DAD’s shares
ﬂﬂiﬂﬁ?ulﬂﬂ?utﬂﬂ‘lu ONH.

- e None
. HH
v o o o ' YY) Interest in DAD
AMMNANNUINIIATIUAIITEKRININIINNTIIAIGNY N
e None
o Taldl

. o o o o Family relations with other directors
ﬂimmmsnssmumngwmﬂusws 10 U gaunag N
. one
o Taifl
History of legal offence during the last 10 years

e None

)
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Ms. Ruenvadee Suwanmongkol

« Director

« Chairman of the Risk Committee

« Chairman of the Remuneration (for Managing
Directors) Sub-Committee

Age 54 years

Other Current Positions

(As at 1 Janyuary 2019)

o Director-General of Legal Execution Department, Ministry of Justice

e Director of Bank for Agriculture and Agricultural Cooperatives

e Independent Director of IRPC PCL.

Educational Background

e Master of Business Administration (M.B.A.), Walter A. Haas School
of Business, University of California, Berkeley, the United States of America

e Master of Laws (LL.M.), Harvard Law School,
the United States of America

e Thai Barrister, Legal Training Institute, Thai Bar Association

e Bachelor of Laws (LL.B.) (First Class Honors with Gold Medal),
Chulalongkorn University

Trainings

« Director Certificate Program (DCP), Class 127/2010,
Thai Institute of Directors Association (I0D)

e The Program of Senior Executive of Justice Administration, Class 15,
National Justice Academy, Judicial Training Institute,
Office of Courts of Justice

e Diploma, National Defence College, the Joint State-Private Sector
Course, Class 25, the National Defence College of Thailand (NDC)

e The Anti-Corruption Strategic Management Course for Senior
Executive, Class 5, Office of the National Anti-Corruption
Commission

e Budgeting for Senior Executives Program, Class 2, Bureau of Budget

e Government Senior Legal Executives Training Program, Class 6,
Office of the Council of State

Work Experience

e Director-General of the Department of Probation, Ministry of Justice
e Inspector General of the Ministry of Justice

e Deputy Director of the Office of Justice Affairs, Ministry of Justice

e Southern Border Provinces Administrative Centre

e Deputy Director-General of the Rights and Liberties Protection
Department, Ministry of Justice

e Director of the Office of Legal Affairs, the Office of the Permanent
Secretary

Position in affiliated companies

e None

Ownership in affiliated companies

e None

Percentage of ownership in DAD’s shares
e None

Interest in DAD

e None

Family relations with other directors

e None

History of legal offence during the last 10 years

e None
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Master of Science in Engineering Management,
George Washington University , the United States of America
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Executive Program in Energy Literacy for a Sustainable Future
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Mr. Danucha Pichayanan

Director

Member of the Audit committee

Member of the Remuneration

(for Managing Directors) Sub-Committee

Age 48 years

Other Current Positions
(As at 1 Janyuary 2019)

Deputy Secretary of Office of National Economic and
Social Development Council

Director of Provincial Electricity Authority
Director of PTT PLC.

Director of National Energy Reform

Educational Background

Master of Engineering Management
George Washington University, the United States of America

Bachelor of Engineer, Chulalongkorn University

Trainings

Director Certificate Program (DCP211/2015),

Thai Institute of Directors Association (10D)

Executive Program in Energy Literacy for a Sustainable Future
Program (TEA Class 10), Thailand Energy Academy

The Civil Service Executive Development Program

. Visionary And Moral Leadership : Class 78/2013

Senior Anti-corruption Strategy Executive Course, Class 7/20186,
Office of the National Anti-corruption Commission

Work Experience

Policy and Planning Advisor of Offce of the National
Economic and Social Development Board

Director of Government Investment Project Analysis Bureau
Independent Director of PTT PLC.

Member of the Executive Committee of
National Electronics and Computer Technology Center

Member of the Executive Committee of Broadcasting and
Telecommunications Research and Development Fund
for the Public Interest

Chairman of the Policy Driven and Strategic Planning
Sub-Committee, Broadcasting and Telecommunications Research
and Development Fund for the Public Interest

Subcommittee of Monitoring and Evaluation of the Project,
Broadcasting and Telecommunications Research and Development
Fund for the Public Interest

Director of Performance Evaluation of State Enterprise
Member of the Bureau Committee of Expenditure Bureau Budget 2019

Vice Chairman of the Extraordinary Commission considered studying
the national strategy

Director of National Energy Reform

Position in affiliated companies

None

Ownership in affiliated companies

None

Percentage of ownership in DAD’s shares

None

Interest in DAD

None

Family relations with other directors

None

History of legal offence during the last 10 years

None



undassuund duuana

o N99HNTT GNA.

. N33NNITUTAS

. ﬂi:ﬁ"l%ﬂii&lﬂfliﬂiiﬁqLLﬂﬁiﬁflqﬁuﬁlﬂlqﬁli‘]ULLVI%

. U3251N33NNISAINURLAAINITUAS
AINITURAZOURDHIAN

. Uszsmwnssnnisussiunan1sufuakILas
NIIIUIANADULNBADINTIHNIIHIANTT TWE.

a1g 63 U

rs"mmﬂamuﬁlﬂuﬂmqﬁu

(daya @ TUN 1 ANTIAN 2562)

o N3INNTINGUENT

AMAINISANW

o wivuAnlne

o ARAEAUNAR NWU1INEIRBFITHANEAS

N13UIN

. wangns BNUSMITIEAUGe nangas 1 é%ﬁl 52
(W.F. 2549 - 2550)

o n3tlasnusgaimndns Ineraeiasnusngaimiins (2550)

UszaunIsainieu

o S89AI1BNITAMLNTINAIING TN

o N3INMTTNNGHNNEUTEA (FNT9RngHl)

o HE1W8N1TAUETOYANYANIBNA1I FIRNIBAMSNTIHAIINOWLN

&

o {BIMIBNIINDIBNINNHANIY FIHNIIHAMZNTINAIINOWN
o N3INNIFUINITNITULASNINIFUNNIINGIRDY TN
ATSAITIAILHRUINTTNNNS IUSENTNLALITDIAU SWH.
o Tlaidl
nIstanannswe luusenauningldas
o Taid
as 1 a U U
AAFIUNTINDNU SWH. (3D8aL)
o laufl
- E 2 | -
asfiduladrudelu swa.
o Tlaifl
AMHANNUSNIIASDUASITERININTTNATITAILNY
o Tlaidl
dsgiinsnseinfianguaneluszes 10 U daunas
o Taidl

Mr. Thamanit Sumantakul

« Director

« Member of the Executive Committee

« Chairman of the Nomination and Remuneration
Committee

« Chairman of the Corporate Governance and
Corporate Social Responsibility Committee

« Chairman of the Evaluation and Compensation
(for Managing Directors) Committee

Age 63 years

Other Current Positions

(As at 1 Janyuary 2019)

e Councilor of State

Educational Background

e The Barrister

e Bachelor of Laws, Thammasat University

Trainings

e Senior Executive Program I, Class 52 (2006-2007)

e National Defence Course,
Thailand National Defence College (2007)

Work Experience
e Deputy Secretary-General of the Council of State
e Permanent Law Councillor (Senior Expert)

e Director of the Federal Law Information Center,
the Office of the Council of State

e Director of the Legal Drafting Division,
the Office of the Council of State

e Member of the Financial and Property Management Committee,
Burapha University

Position in affiliated companies

e None

Ownership in affiliated companies

e None

Percentage of ownership in DAD’s shares
e None

Interest in DAD

e None

Family relations with other directors

e None

History of legal offence during the last 10 years

e None
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Mr. Chalush Chinthammit

Director

Chairman of the Audit Committee

Member of the Nomination and Remuneration
(for Managing Director) Committee

Age 49 years

Other Current Positions
(As at 1 Janyuary 2019)

President of BBGI PCL.

Director and Deputy Managing Director of Khon Kaen Sugarindustry PCL.
Director of Khon Kaen Sugar Power Plant Co., Ltd.

Director of Khon Kaen Alcohol Co., Ltd.

Director of Chengteh Chinaware (Thailand) Co., Ltd

Director of KSL Real Estate Co., Ltd.

Director of Thai Sugar Terminal PCL.

Director of KSL Greeninnovation PCL.

Director of Bangchakbiofuel Co., Ltd.

Director of Bangchakbioethanol (Chachoengsao) Co., Ltd.

Educational Background

Master of Business Administration (M.B.A.) (Finance and Banking),
Mercer University, the United States of America

Bachelor of Business Administration (B.B.A.) (Finance and Banking),
Assumption University

Trainings

Director Accreditation Program (DAP) Class 17/2004,
Thai Institute of Directors

Capital Market Academy Programs (CMA.) Class 10.
Capital Market Academy

Thailand Energy Academy (TEA) Class 6,

Thailand Energy Academy

Business and Industrial Development Program (BID) Class 3,
Institute of Business and Industrial Development

Position in affiliated companies

Director of DAD SPV Co., Ltd. (since 27 April 2016)

Ownership in affiliated companies

None

Percentage of ownership in DAD’s shares

None

Interest in DAD

None

Family relations with other directors

None

History of legal offence during the last 10 years

None
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Mr. Pakorn Apaphant

Director

Chairman of the Information and Communication
Management Committee

Member of the Audit committee

Member of the Nomination and Remuneration
(for Managing Director) Committee

Age 50 years

Other Current Positions
(As at 1 Janyuary 2019)

Chairman of the board of Single Point Parts (Thailand) PCL.
Director of Expressway Authority of Thailand

Member of the Executive Director of Geo-Informatics and Space
Technology Development Agency (Public Organization)

Educational Background

Doctor of Philosophy (Ph.D.) (Civil Engineering),
Purdue University, Indiana, the United States of America

Master of Science (M.Sc.), Engineering (Civil Engineering),
Purdue University, Indiana, the United States of America

Bachelor of Engineering (Mechanical Engineering),
King Mongkut’s Institute of Technology Ladkrabang

Trainings

Corporate Governance for Director and Senior Executive of State
Enterprises and Public Organization Class 17,

King Prajadhipok’s Institute

Politics and Governance in Democratic Systems for Executives, Class 20,
King Prajadhipok’s Institute

Executive Energy Program (EEP 1),

The Institute of Industrial Energy, the Federation of Thai industries

Promotion of a Peaceful Society, King Prajadhipok’s Institute

Audit Committee Program (ACP), Class 34/2011,
Thai Institute of Directors

Director Accreditation Program (DAP), Class 72/2008,
Thai Institute of Directors

Political Leadership in the New Era, Class 3,
King Prajadhipok’s Institute

Work Experience

Director of Data Mining Co., Ltd.

Member of the Executive Committee of
Software Industry Promotion Agency (Public Organization)

Director and the Audit Committee of Eastern Commercial Leasing PCL.

Position in affiliated companies

Director of DAD SPV Co., Ltd. (since 1 August 2017)

Ownership in affiliated companies

None

Percentage of ownership in DAD’s shares

None

Interest in DAD

None

Family relations with other directors

None

History of legal offence during the last 10 years

None
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AINNTITUIHNIRFINGH 311/

AMYRINIANE

uInsgsfiaan1dmdin (M.B.A.) (Finance),
Case Western Reserve University, the United States of America

Ineransundia (B.S.) (Finance), University of Findlay,
the United States of America
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MNANGATUNUTNITNITEUNNTAITEAUFY JN 3 nIudydnans

WANgA3 Director Certification Program (DCP) 3ufl 231/2016
Fu1ANEILESNan1TNIINANTUSENINg

'ﬂﬁngm Corporate Governance for Capital Market Intermediaries
(cal) quii 7/2015 daAnduasnan iunssnnisusuning

Uszaun1sainnenu

nsINNSUSEIRANTNINEIANITnasnwngsing $10R (awnan)
seanssumsgaan1singiswiaisngalne $1n (angw)
ﬁﬂ%nmnswms;ﬂi’ﬁ’mmﬂmﬁﬁmmingﬂﬂaéﬂﬁﬂ (8nnzw)
589NFTNNISEIANITEWIAISNANTING SR (HnN7n)
nssamsusvnifioslneyUszinde $1im (ngw)

ANIATSIATURUS ﬂi‘ia\lﬂ"l‘ﬂuﬂiﬁw’ﬂ 182289nU GNH.

NTsNMTUSEALER 1oaW $1iR (Rousiu 27 inwaw 2559)

arstanannswgluusundunneidas

1o
NN

dasunstiariu owa. (3peaz)
o Taldl
msfidrulasudelu swa.

Taldl

AHANNUSNIIATDUATITERITINTINATITAIL N

sl

dsginmsnsziannguanaluszes 10 U dounas

Taidi

)

ANNUAL REPORT 2018

Mr Songpol Chevapanyaroj
Director

« Member and Secretary the Executive Committee

Member and Secretary of the Corporate

Governance and Social Responsibility Committee

« Member of the Nomination and Remuneration
Committee

« Member of the Risk Management Committee

o Member of the Information and Communication
Management Committee

« Member of the Nomination and Remuneration
(for Managing Director) Committee

« Acting Managing Director

Age 46 years

Other Current Positions
(As at 1 Janyuary 2019)
e Director of Bangkok Commercial Asset Management PCL.

e Director of The Government Pharmaceutial Organization
e Director of SB Siam Co., Ltd.

e Director of Space at Siam Co., Ltd.

e Director of Vending Corporation Co., Ltd.

e Director of Do Day Dream PCL.

e Director of Wedding Plus Co., Ltd.

Educational Background

e Master of Business Administration (M.B.A.) (Finance),
Case Western Reserve University, the United States of America

e Bachelor of Science (Finance)
University of Findlay, the United States of America

Trainings

e Advanced Financial Management Class 3,
The Comptroller General’s Department

e Director Certification Program (DCP), Class 231/2016
Thai Institute of Directors

e Corporate Governance for Capital Market Intermediaries (CGI),
Class 7/2015, Thai Institute of Directors

Work Experience

e Director of Krungthai Asset Management PCL.

e Senior Executive Vice President of Krungthai Bank PCL.
e Advisor to the President of Krungthai Bank PCL.

e Executive Vice President of Kasikorn Bank PCL.

e Director of Muang Thai Insurance PCL.

Position in affiliated companies

e Director of DHD SPV Co., Ltd. (since 27 April 2016)
Ownership in affiliated companies

e None

Percentage of ownership in DAD’s shares

e None

Interest in DAD

e None

Family relations with other directors

e None

History of legal offence during the last 10 years

e None



AMNIZNSSUNMISUSUN (s:nswi 2561)
BUE]I’[] Uf DII’EE'[Ul'S (During the year 2018)

ngwas audunfad

Mr. Patchara Anuntasilpa
U5281%N534N13

Chairman of the Board

(UfvRnsiideiud 30 fuenew 2561)
(Performed duty until 30 September 2018)

ngauvway anmuwing

Mr. Sompong Tantapart
309U5281%NTINNT

Vice Chairman of the Board
(UfvRnsinditeiud 12 RA1AN 2561)
(Performed duty until 12 October 2018)

uwaiatunsiu nnadaan
Ms. Banthornchome Kaewsa-ard

N934N15

Director

(UdRninnideIun 12 natAn 2561)
(Performed duty until 12 October 2018)

EsauNs WAsSuguun
Mr. Chanin Chongcharoenyanon
NIINNTY

Director

(UoHnsiniteiud 21 fomaw 2561)
(Performed duty until 21 August 2018)

undgaiua aisvddassu

Mr. Sumeth Damrongchaitham ‘ { > .g:

NITNNITURSLATINRNIT

Director and Secretary of the Board of Directors
(UURnsinnileInin 30 SeviAn 2561)
(Performed duty until 30 August 2018)
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AN:EIUSMISUSHN
Management Team

uansvwa go-urunnisau

Mr. Songpol Chevapanyaroj

N9INATT GWE. INWINTTUN
NIINNIIHIANTT

(UUBninfinousini 31 FoniAn 2561)
Board of directors Acting Managing Director
(Took office on 31 August 2018)

unasa avdassvasni
Mrs. Jirasa Wongthummasorn

589N538N13GaAN1S denleuis
Deputy Managing Director, Policy

mngdnsIdni 1IasudisvAng
Mr. Chatwit Sermdumrongsak
309N33NNTHIANTT F1eUfuRNS
Deputy Managing Director, Operation

unaiuand gomana

Ms. Monruedee Chutimasakul

d81wien1g dednyd

(SNWIN19HAIBNIINNISHIANTT d1eduazn15tin)
(UoBnininousini 6 nsngiaxn 2561)

Director, Accounting

(Acting Assistant Managing Director - Accounting and Finance Division)
(Took office on 6 July 2018)
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nanswa madiasdadl
Mr. Gran Chayavichitsilp

H81waen1seqld dhefesseAns

Senior Director, Corporate Communication

mgasdd auAnnnsni
Mr. Worachai Tungkunaporn

Ha1%38n1581708 ARddIwIBNITIAINITHLALUIAIFIANITOIATS

Senior Director, Engineering and Building Management Center

ndlwyad wads:any
Mr. Paiboon Polprajak

H81wien1sanyla dhengnane
Senior Director, Legal

unwssni uaAsaal
Mrs. Punnee Nitisorawut

HE1WI8N15 ANenagnsuazusrIsANLes

Director, Strategy and Risk Management
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aunsni nu awgu
Mr. Nikorn Na Lamphun
{81815 HnenIneInsyARa

Director, Human Resources

mdddwa anfs
Mr. Chayapaol Larpsiri

HE1%I8015 EN8N1IARTA LasMUI§IA9

Director, Marketing and Business Development

mannmuu Uan:=3vd nu agaMm
Mr. Krittanon Palakawong Na Ayudhya

A81w28n13 deusnisnaly

Director, General Administration

unaanAwSs daunav

Ms. Pakkaporn Chontong

;;Téﬂmami @%557%18ﬂ’lﬁFT’JﬂiiNLLazu%ﬁ’liﬁJﬂﬂ’ﬁaﬁﬂﬁ
(U0BniAAousiui 1 AANAN 2561)

Director, Engineering and Building Management Center
(Took office on 1 October 2018)

unaduwsuad Jnudlwd
Ms. Ampornpilas Wattanasupho

H81%28n13 dnensiadauniale
(UHUAMINNAIUETIHN 1 fa1AN 2561)
Director, Internal Audit

(Took office on 1 October 2018)
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Us:=3aAn:auSHIsSuUSEN
Personal Profile of Management Team

wignsewa drzdayanlsanl
INWINTUNUNTIHNTEIANTS

UsgIRmsAne

Usyyln o UsnsgsfiaamUndim (M.BA.) (Finance),

Case Western Reserve University,
the United States of America

o INeNFAIERIUNTS (B.S.) (Finance),
University of Findlay,
the United States of America

USand

U199561 29AIIHATAL
329NTINNSLIANTT seulauns
UszIRmsAne

Ysaynln o SFUSTANEUAARSNUNTR

ﬂﬁ?l’l']‘dﬁﬂ’liﬁ]lﬂﬂ’liﬂﬁﬂiﬁ
amuuvmmmwmummsmﬂm

YIgaes  « uimsgsiadmdin (Uad) aminendedens

WIBIRSIYR LASHAISIANA
589N33NNTEAANS d19UfURNS
Uszamin1sfnun

Usynln o tAsuganansamddia (Wawinna

Lﬂiﬁ:ﬁﬂ?ﬂ) ﬁ’]‘ZI’TJ‘Zi’]LﬂiHﬁFI"IﬂW‘Sﬂ']SL\‘]%
ﬂﬂ?U%Um’MMWﬁN%Ui“ﬁ']’iﬂ’]ﬂﬁﬁ

° Uiﬁ?ﬁﬁiﬂﬂum”l’lb‘l 8127791N19 Uiﬁ'ﬁ“{l'ﬂﬂ
Nﬂ??ﬂﬂ?ﬁ&li']Nﬂ?Lm\‘l
o MHFNERTUMTIN NVNINNABTINALAY

USuae3

UNFENINAGH YHNENA

ganuwiens ehednd (Shwins
Hd8n3INNTEINNTS dNeimduaznIsEeu)
Uszamn1sfnun

a o o

Usauanln o Uudamdndia aniinendusssuAans

A @
a a a

YSuns o USwsgsnatdin anandandnd
ﬂﬂ’]U%LYIﬂI%IﬁEIi’]‘ZiNGﬂa
IneLAMATANILTING, CPA

[

UBNSIUR R1817IRSAAU
p:g’a"'m'wmim'gfa thedasisasnns
Useamn1sAnen
Ysayaln o SgUsTANARAARSNATIUTIR
alwqmﬂimummmaa
e The Executive Management Academy, UCLA

° Uiﬁﬂiﬁﬁﬂﬁ]‘um’i’lﬁ] §121391N1960 875
NW‘I’JV]E]"]?IEJ?GGGI

USuams

Mr. Songpol Chevapanyaroj
Board of directors Acting Managing Director

Educational Background

Master Degree

o Master of Business Administration (M.B.A.)

(Finance), Case Western Reserve University,

the United States of America

Bachelor Degree ¢ Bachelor of Science (Finance)
University of Findlay,
the United States of America

Mrs. Jirasa Wongthummasorn

Deputy Managing Director, Policy

Educational Background

e Master of Public Administration
(Public Management), National Institute
of Development Administration (NIDA)

e Bachelor of Business Administration
(Accounting), Siam University

Master Degree

Bachelor Degree

Mr. Chatwit Sermdumrongsak
Deputy Managing Director, Operation
Educational Background

Master Degree

e Master of Economics (Economy Development),

Financial Economics Program, National Institute

of Development Administration (NIDA)

Bachelor Degree e Bachelor of Business Administration

(General Admistration), Ramkhamhaeng University

e Bachelor of Laws, Ramkhamhaeng University

Ms. Monruedee Chutimasakul

Director, Accounting (Acting Assistant Managing Director
— Accounting and Finance Division)

Educational Background

e Master of Accountancy, Thammasat University

e Bachelor of Business Administration
(Accounting), Rajamangala University of
Technology Krungthep (RMUTK), CPA

Master Degree
Bachelor Degree

Mr. Gran Chayavichitsilp
Senior Director, Corporate Communication

Educational Background

e Master of Public Administration,
Chulalongkorn University
e The Executive Management Academy, UCLA

Master Degree

Bachelor Degree e Bachelor of Business Administration (Marketing),

Rangsit University

000
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o & -
UNYIFYY AIAINTEU Mr. Worachai Tungkunaporn

E;I:’ao'lu']ﬂﬂ'ﬁa'l';:[ﬁ gluﬁé’m’mms‘imnﬁu Senior Director, Engineering

BaZUSHISIANISIAS and Building Management Center

dseInn1sAnen Educational Background

Ysyaln o Virsasfianmindin sn2nisgnnnsamnsmly  Master Degree o Master of Business Administration
AU T AN BUSAISFNERS (General Administration), National Institute of

Uganes  « rnssuenansindin a1aniandeanssalnih Development Administration (NIDA)
NAINETR LA TLL A Bachelor Degree o Bachelor of Engineering (Electrical Engineering),

Khon Kaen University
V[ o YK 4 . ;

WG tNUAY wauszand Mr. Paiboon Polprajak

daurenisanla ehenguans Senior Director, Legal

Uszamn1sAnue Educational Background

YSauanln o BEFERSNAUNTS NEINENAESINAILAY Master Degree o Master of Laws, Ramkhamhaeng University

o WEUMTIALNG dinausuAnwIn qAaNe o 1:al. garrfter, I.nitltute of Legal Education,
LW UMTBIEHNN al bar Association

- “ e o o - o - Bachelor Degree e Bachelor of Laws, Thammasat University
Uisyavnm o WEIFNARITUUTIB NHH1INYTRYTITNAVNRT

d oo o

WIINIIU URAATIG Mrs. Punnee Nitisorawut

g8wren1s dhanagnsuazuinisnnntdes Director, Strategy and Risk Management

JszIRn1sAne Educational Background

U%Euumw’lI“/l o ﬂ?ﬂlﬁﬁl’iﬁiﬁ’lﬂlmﬁmy . Master Degree e Master of Education, Bansomdejchaopraya
HAUTINYIRYINAN U WANLFILATNISEN Rajabhat University

YSeuauneS e UAUNTIS NATINYNRYNTINN Bachelor Degree e Bachelor of Accountancy, Bangkok University

yey Y 3
o o o

WIBUNIU U ’INU Mr. Nikorn Na Lamphun

g81u8n15 EhensweInsymna Director, Human Resources

UszisimsAnw Educational Background

Usggaln o INEANHEINAIUUTNG B B Master Degree e Master of Science (Human Resource and
AININUININGINTHYWEURZDIANTT Organization Development), National Institute of
AU UTIBN N AUSHISFANERS Development Administration (NIDA)

WBUNES o SNEFEESTUTE 12 IRANEES Bachelor Degree e Bachelor of Science (Forestry),
NATINENANUATANERNS Kasetsart University

WIATLINA a1NAS Mr. Chayapol Larpsiri

Ha1U8N1S Ehen1snanm LAaZWEIUISSA Director, Marketing and Business Development

u q

JszIRn1sAnen Educational Background

Uganln o Inemansuvndndin a121iAsugenansinuns Master Degree e Master of Science (Agricultural Economics),
NANINYIRULNYATAERS Kasetsart University

e Master of Business Administration e Master of Business Administration

(General Management) (International Program), (General Management) (International Program),
Kasetsart University Kasetsart University

JSuanns e SNeAaasUNTR §12LASHTANERSINWAS Bachelor Degree e Bachelor of Science (Agricultural Economics),

a o - Kasetsart University
NAINYIRELNWEAIFATR T
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gl"'a"'m'wmi thauswisnald

o ARUFNERTNATUNTIR EN2TNRIIRIAN
NATINE RN RAIFNNAT

USyeues o Aauenanstndio s1an3gAnans

NPNINGRYTIHAAS

U
UNIIH1INANST FaUNBAI
H81UI8M15 AUGAIUIBNSTIAINTIN
LAZUSUISIANISEIAIS

Ysayanln e Snenenansuwndngn SN IWEINSMENTW
facility management QW’lmﬂimNm'Jml’laﬂ

USeyeyes o USmsgsnaumedin snendinisdamsnaly
NNINABTNIA Y IUFUWN

UNHITUNIAAA TUUFLNG
18013 thansradauniely

Ysaaln  « Snenpansuvniudie
d121irnsesdaueln
NWINENaEransA ne

YIgaes o Joydvimdin anningnaengane

Mr. Krittanon Palakawong Na Ayudhya
Director, General Administration

Master Degree
Bachelor Degree

e Master of Arts, Kasetsart University
e Bachelor of Arts, Ramkhamhaeng University

Ms. Pakkaporn Chontong

Director, Engineering
and Building Management Center

Master Degree e Master of Science,

(Facility Management), Chulalongkorn University

Bachelor Degree e Bachelor of Business Administration

(Management), Suan Sunandha Rajabhat University

Ms. Ampornpilas Wattanasupho
Director, Internal Audit

e Master of Science (Internal Audit),
The Thai Chamber of Commerce University
e Bachelor of Business Administration
(Accounting), Bangkok University

Master Degree

Bachelor Degree

ULHLNG A159YYSIN
n‘ssumssj{fmms

(UURwwNReIuN 30 Sonnan 2561
LHB991NA180NIINAILAIINTINNIIFIANT)

Mr. Sumeth Damrongchaitham
Managing Directors

(Performed duty until 30 August 2018
due to resignation)

UBFITY ANALATLEU
Q’émwmsmﬂa thansiasauniely

(UAURWUENTGINN 30 Anenew 2561
\Wasnindemane)

Mr. Surachai Skultaechatana
Senior Director, Internal Audit

(Performed duty until 30 September 2018
due to retirement)
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Honorary Awards

. 12560(2017)
i

U2559(2016)

112558 (2019)

—

Snaasdaadinnqaiau

SNE. HNISNABIAIBAITUSHISIANITHITHWLNA
ageraifios laelasnrinunnwiulasenisarsawng
Lﬁlaﬁﬁuﬁ%%ﬂﬂiﬁﬂdﬂ%ﬁﬂﬂ’]EIEL%LLGZI‘I’]EI%E]ﬂ
89ANT UAzNIINMUITzULIiadn g aeA nsfiva
TwawrAn uaﬂmn‘f:é’l’aﬁfﬂsaﬂ']iﬁaﬁumgﬂﬁﬂa;u
gRdmladmdesieg aansndenlasdoyadonuwls
agofiuszansnw telddanndoiuanadasnislaam
wazdsulgeUszAnsamnisanduewldsznan samsn
wazANAIRan1sdnrinlAsingg IneAniionauszlegise
ARamlaawdes donaliind 2561 swd. lA5US1994

a a

333a1UAAY UTTLAn “3197aNBUIBIANIALAY
AIUNISUSHISAANISEISAUNA” Fasanwdndn 2

Y

&3 v o 3 s o s v
Fenutlnnisasrennuniagilanaziinainsiaclald

%

HusnIsuaswitnawiianglulunisimniusuly

@

UszAnsninluniseniiweinsa lu

e e

Y

U2561(2018)

State-owned Enterprise of
the Year Awards

DAD has continuous development in information
management by creating an information project plan to
support work both inside and outside the organization and
system development to lead the digital organization in the
future. In addition, there are projects that support various
stakeholders can connect to each other effectively
In order to comply with the requirements for use and improve
operational efficiency to be convenient, fast and worth
the project preparation by taking into account the benefits
for stakeholders. As a result, in 2018, DAD received
the Outstanding State Enterprise Award for “Outstanding
Enterprise Development Award In information management”
for the second consecutive year, that bringing pride and
morale for executives and employees to focus on the
development of operational efficiency.
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Award Ceremony for Sustainable buildipa-
21% N~~mber 2018

21msaunuwu lasumssusav
InuRasuamsdvdu
Pre-Certification lus:au
nuantuunnamamsdudu
gavigasuu (German Sustainable
Building Council - DGNB)

anA1sawinalduwaasdinewlnguvelnazes
swa. melandnuwiAndiysiuanadeiudniuainis
gwinen TaedhwanenanvesuwiRaitraeldinaa
ANAATENINANNINNIRIAINEGT LATHFAT JIAN LAz
T IIN LﬁlaL‘lﬁj%ﬂ’]’iLLﬂlﬂﬂﬁLﬁuaﬂFI'JWNN:G?:ID%?IEN S
Twnawmwiadedodin swa SasufinnanasnTgw
iiefiazlisun1ssussssAUUNaTitNaINEN181ASEIE W
UrILEaIN (Deutsche Gesellschaft fiir Nachhaltiges Bauen,
DGNB)

“g1A1souiinal” wad enmsiesusmensndans
swluAsauna a1asitfinisesnuuumelduwiAnnisi
sUnsslinunngindaninlaseaessnains defenia
L@udauﬂﬁwaaﬂi:maamsﬂﬁauazﬂwam%’ﬂﬁImmém,ﬁ?u
sanuuulhifuermseysniwasnuilalaionandos uazld
WANUBENIANAT AlsdeUssAndamnisldwluanas
pousnszuannIsiossne Tanfenistiigesnuienansd
ﬁwﬁaﬁﬂﬁﬁaﬁwﬁzyﬁﬂiaumqﬂ%nn°] B TONETI%
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Dhanaphiphat Building received
the certification of sustainable
building standards Pre-Certification
at the Platinum level from the
German Sustainable Building
Council (German Sustainable

Building Council - DGNB)

Dhanaphiphat building is the new head office buiding
of DAD under the concept of sustainability oriented for
office buildings. The main goal of this concept is to
create a balance between ecological, economic, social and
cultural quality in order to demonstrate the commitment of
DAD in sustainable development. Therefore, DAD follows
the standard in order to receive a platinum certification
from German Sustainable Building Council (Deutsche
Gesellschaft flr Nachhaltiges Bauen, DGNB).

“Dhanaphiphat Building” means buildings that grow
with wealth. This building is designed under the concept
of bringing the Vayupak wing shape into the structure of
the building represented as part of the Ministry of Finance
and the Treasury Department. Focusing on designing to
be an energy conservation building that is environmentally
conscious and use energy efficiently taking into account the
efficiency of future use since the construction process to
maintenance of buildings that take into account important
factors covering all aspects, including energy, environment,
economy and society by emphasizing both the outstanding
design along with sustainable innovation whether using the

@ 45
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mnammmsé’aﬁmmwmﬁu (German Sustainable
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sun visor, adjust the direction automatically according to
the direction of sunlight. Coupled with the use of low-E
glass and the installation of insulation on walls, ceilings
and roofs to prevent heat entering the building to prevent
heat entering the building, using the Energy Recovery wheel
system or air conditioning system that brings coolness from
the air released from cooling in the building to exchange
energy with fresh air from outside the building, using solar
power (Solar PV) with control and energy saving system to
control energy consumption, with electric charging stations
to support and promote the use of electric cars along with
the opening of electric cars, public transportation within
the project, with automatic power-off system to help save
energy, there is a power system that provides optimum
brightness levels and has protection against eye reflection,
choose building materials with low volatile organic
compounds (Low VOC) in order to ensure the building is
safe for building users, use water-saving sanitary ware,
have green space for relaxation. This building has also
been designed to have a filling system. Fresh air meets
standards for health and performance of employees and
also has a design that focuses on Universal Design to
support the elderly group children and disabled people
to provide convenient access to the services of DAD.
For this reason, Dhanaphiphat Building Therefore received
the certification of sustainable building standards
Pre-Certification At the Platinum level from the German
Sustainable Building Council (German Sustainable Building
Council — DGNB) before the construction of the building
is completed which has many quality components whether
it is environmental quality, economic quality social quality
and work culture, technical quality, process quality and
the quality of the job site which is considered as the first
office building and government building in Southeast Asia
that has been certified as such. Besides, this building
is also the prototype of various government buildings
that will happen It is also a learning center for energy
conservation buildings for the public sector, the private
sector and educational institutions. DAD is committed to
increasing the potential and integration of services to the
people. It also takes into account the care and attention
of the environment starting from employees. As well as
building construction that saves energy Dhanaphiphat
Building will be a part that helps conserve energy and the
environment, better quality of life, reduce additional costs,
healthy and help reduce illness, building construction
uses fewer resources, release the greenhouse glass from
material recycling and reduce waste to protect the
environment.
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The reward for symbol
competition “MEA Excellent
Energy Saving Building”

Ratthaprasasanabhakti Building (Building B)
The Government Complex Commemorating His Majesty
The King’s 80" Birthday Anniversary, 5" December, B.E. 2550
(2007), was participated in a project to promote energy
efficiency improvement in the 5" year of the building
(office building type). After The building has been passed
the criteria of Level 1, we continue participated in a project
of level 2 the symbol competition, “MEA Excellent Energy
Saving Building” arranged by Metropolitan Electricity Authority
(MEA), we passed the criteria and received award of level 2
symbol competition, “MEA Excellent Energy Saving Building
2017 with a prize of 1,000,000 baht on 27 March 2018
at the KBank Siam Pic-Ganesha, Siam Square One, Bangkok.
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Essential Financial Data
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A0TUSNIINITLIU
els 2,857.25 3,657.56 2,985.17 2,640.16 3,486.43 2,864.24
Alddne 855.23  1,096.44 1,007.94 848.55  1,089.81  1,001.26
AU WN19N1348% 1,390.41  1,392.28 1,396.40 1,437.83 1,460.14 1,516.73
AlddnenSSula 80.71 296.74 - 80.71 296.74 -
finls (21anw) dmsud 530.90 872.10 580.83 273.07 639.74 346.25
fls (anamw) aaSedudmsul (0.37) (1.79) 0.35 (0.37) (1.79) 0.35
finls (218mw) WWaeFasandmsul 530.53 870.31 581.18 272.70 637.95 346.60
Aunsug 25,725.21 25,154.14 23,837.81 19,602.30 20,130.54 19,632.05
witan 22,806.83 22,758.29 22,312.27 19,071.43 19,864.36 20,003.82
dnaanan 2,918.38  2,395.85 1,525.54 530.87 266.18  (371.77)
amwmiaawmmsﬁu
WSuangnaleanan (laluln) 856.19 798.95 685.68  (170.84) (62.87) (126.52)
NINITIHNTIINTLWDIITY
Suangnalaanan (1dllw) fanssuaau (918.20)  (529.73) (743.77) (13.36) 134.73 (83.18)
duangnalannanianssndnnidn (14.22) (14.98) (14.98) 112.88 183.67 187.77
Sudnuazsnensieumiuaniiiagm (71.23) 254.28 (73.02) (71.32) 255.53 (71.93)
(amag) gnd
Budanazsnansiisuinduen o el 530.57 276.28 349.30 529.21 273.68 345.61
SudALazsennieumiiusan o uaud 459.33 530.57 276.28 457.88 529.20 273.68
ARIIAIUNIINTTLIU
HaRaULNWENav® (Toeaz) 18.19% 36.40% 38.07% 51.44%  240.34%  (93.14%)

Return on Equity (%)

IRIINARDULNUANNTUNINETIN (F08a2) 2.06% 3.47% 2.44% 1.39% 3.18% 1.76%
Return on Assets (%)

) | o |

DHTAIUARE DY (1¥1) 7.81 9.50 14.63 35.92 74.63 (53.81)
Debt to Equity Ratio (Time)

aREINABAWADRUNINETIN (111) 0.89 0.90 0.94 0.97 0.99 1.02
Debt to Total Asset Ratio (Time)

anTd NI IEn (1111) 2.04 2.25 1.78 1.28 1.51 0.90
Current Ratio (Time)

IRIMUARDULNHADEUNINENTDS (1917) 0.02 0.04 0.03 0.02 0.04 0.02
Return on Fixed Asset (Time)
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Industrial Conditions and Future Trends
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Thai economy in the third quarter of 2018 expanded
3.3 percent slowed down from 4.6 percent growth in the
previous quarter According to the slowdown in foreign
demand at the moment that domestic demand continued
to improve And when adjusting the results of the season
The Thai economy in the third quarter of 2018 was stable
compared to the second quarter of 2018 (QoQ_SA).
In the first 9 months of 201 8, the Thai economy expanded
by 4.3 percent.

In the third quarter of 201 8, the real estate business
situation in the overall picture continues to grow only in
Bangkok and suburbs including major tourist provinces
in the north and south The demand for vertical housing
continues to grow well. In the heart of Bangkok, such as
Rama IX, Sutthisan, Ratchada, Huay Kwang, Sukhumvit,
partly from demand Of foreigners who have continued
including requirements Housing increased in the green
line extension area, reflected by more new projects and
the sale period is still close to the same demand for
low-rise housing also Grow according to the expansion of
the city both in the suburbs of Bangkok and the main tourist
destinations. However, the overall real estate situation in
the region is still quite stable Except semi-commercial

housing in the area Cities that have increased demand.

Demand for office space in Bangkok Continues to grow
but the supply in the next 1-3 years is limited. Giving
higher rental rates and increasing rental rates economic
recovery and government infrastructure expansion will
affect investors’ confidence encourage investment in
various businesses and lead to the need for office
space in the next phase both from Thai companies and
multinational companies that come to open branches in
Thailand Especially the technology industry that is likely to
come into operation and provide more services in Thailand
(Source: CBRE). The office space rental rate remained
stable at a high level. Although there are many new
office buildings that have been completed in the past 2-3
years, but there are contracts for rent before the building

is finished.
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In the office building rental, it was found that the
grade A office space in the CBD area, the average rental
price is 900-1,300 baht per square meter per month
Grade B offices in the CBD area have an average rental
price of 650-900 baht per square meter per month while
the grade A office space located outside the CBD has an
average rental price of 700-800 baht per square meter
per month. Grade B offices located outside the CBD have
an average rental price of 450-700 baht per square
meter per month.

During the next 1 -3 years, there will be office buildings
in Bangkok and the construction of the metropolitan
area gradually increased into the market (Total area of
approximately 480,000 square meters), including
G Tower (North Side), Gaysorn Tower 2, Cosmo Office Park,
Singha Complex Building and Sam Yan Mitrtown Building.
However, still above the 90% level and rental rates continue

to grow but with a slowing rate of increase

The outlook for the Thai economy in 2018 is expected
to expand by 4.2 percent. The export value will grow by
7.2 percent. Private consumption and the total investment
expanded by 4.7 percent and 3.6 percent, respectively.
the average headline inflation was 1.1 percent and
the current account surplus was 6.4 percent of GDP.

Thai Economic Outlook for 2019

The Thai economy in 2019 is expected to expand
by 3.5 - 4.5 percent with support from (1) household
spending still likely to expand well and support expansion
(2) Improving of the economy total investment by public
investment is likely to accelerate and private investment
continued to expand well (3) Improving of the tourism
sector (4) Expansion of the economy and world trade
volume that can support continuous expansion of exports
and (5) Changes in the direction of trade, production
and international investment grew by 4.6 percent. Private
consumption And total investment increased by 4.2% and
5.1%, respectively. The average headline inflation was in
the range of 0.7% - 1.7 % and the current account surplus
of 5.8 percent of GDP.
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Report of Nomination and Remuneration Committee
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The Board of Directors of Dhanarak Asset Development
Company Limited (DAD) had the resolution to appoint
Nomination and Remuneration Committee as follows:

Order of DAD Committee No. 10/2561 ordered on

June 4th, 2018, consisted of the following committees:

1. wisTsning qaunna
Mr. Thamanit Sumantakul

2. WIENIBNISAN NAWAU
Ms. Amornrat Klamplob

3. wiggyude Ansuui
Mr. Aroonchai Pattranont

4. N3INNIIHIANTT
Managing Director

5. WNITHT WAOTINATN
Mrs. Jirasa Wongthummasorn

U52571%N998N13
Chairman

N93NNIT
Member

N3NNI
Member

N9INNIT
Member

La‘tl”l‘Hq,ﬂ”liﬂ
Secretary
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3)
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The Nomination and Remuneration Committee performs
duties as defined by the DAD Committee and the
Charter of the Nomination and Remuneration Committee.

In Accounting Period of 2018, there were totally 11

meetings. The agendas for consideration that were approved

by DAD Committee are as follows:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Consideration on remuneration of the Board of

Directors;

Consideration on qualifications of persons that
will be nominated as directors;

Consideration on Result of Nomination of

Applicants for Assistant Managing Director

Consideration on Amendment of Regulations on
Provident Fund

Consideration on drafting criteria and limit of salary

adjustment and bonus payment

Consideration on criteria of performance
assessment

Consideration on reviewing Human Resources
Management and Development Plan

Self-assessment of committees

Review on the Charter of the Nomination and
Remuneration Committee

c{g)/ 73%7.,

(maassuund guuana)
(Mr. Thamanit Sumantakul)

ﬂi:ﬁ'l%ﬂii}lﬂ'liﬂii‘ﬁ’llmsﬁ'l‘ﬁ%ﬁlﬂ"lﬁlaULm% ONH.
Chairman of the Nomination and Remuneration Committee
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Report of the Committee on Performance and Remuneration
Evaluation for DAD's Managing Director

ANZNITNAITUSUNSWISNYRBMUIAWNING 11
(5wd.) ARAIAIuAIRIAMENIIHAISUSTLAWNANIS
Uﬁﬂ'ﬁmma“ﬁmsmﬁmaun,muﬂmnisumiﬁﬁ'mmi
PNAGIA 06/2559 &9 a4 Tuf 11 wqwn1AN 2559
ﬂ’]ﬁ\‘i‘ﬂ 05/2560 & o Fufl 31 4N9IAN 2560 UAZAIAY
#i 17,2561 & o il 13 wgASniew 2561 Usznausae

The Board of Directors of Dhanarak Asset Development
Company Limited (DAD) issued an order to appoint the
Committee for Assessment of Performance and Consideration
on Remuneration of Managing Director under Order
No.06/2559 ordered on May 1 1“, 2016, Order
No. 05/2560 ordered on January 31, 2017, and Order
No. 17/2561 ordered on November 13", 2018 consisted of

1. wiesTInNhng qiuana N33HN3 GNE. Uae1mnIInNIg
Mr. Thamanit Sumantakul Director Chairman

2. WIHANWIY AMTWING HMIIAMANIEREN N39HN13
Mr. Sompong Tantapart Qualified outsource Member

3. wNIAT WewInu HNIIAMRNTEREN N338NT3
Mrs. Kornsiri Pinnarat Qualified outsource Member
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Uszdnl Usstdwaan 13U JUReuaiNdaninaminasio
msUssfnilamnacly sandeRansundnaAmauuns
YBINTINNTHIANTT WAZIABOUULERTIAIROULNITAN
TWn33nn13annTs [ilaIawaAMENTIHATST SWE. FR1904

Twszrineliingd 2561 AMzNSINAITUSILEAWNANTS
UG URIIRLAzNIITHIAIABULNUIBINTTHNITHIANT
TafnsUszgnnodn 3 A%e wazldinauanmznssnnis
ond. farsanldrnaingeu laelaaguaissdAsy
yo0idaeiifaImn Goit
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The responsibilities of the Committee for Assessment
of Performance and Consideration on Remuneration of
Managing Director as defined by DAD Committee are
considering on and screening plans of Managing Director,
considering on criteria and methods on annual performance
assessment under assessment criteria and methods as
agreed, and considering on remuneration of Managing
Director and suggesting additional remuneration to Managing
Director for proposing to DAD Committee for consideration.

During 2018 Accounting Year, the Committee
for Assessment of Performance and Consideration on
Remuneration of Managing Director held 3 meeting
and proposed the following agendas to DAD Committee

for approval .
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Consider on and assess annual performance of
Managing Director in each period in order to govern
operations to meet with the goal by attaching to
criteria and methods of assessment as approved by
DAD Committee;

Consider on annual remuneration whereas the score
obtained from annual assessment is connected with
the criteria on annual remuneration as approved by
DAD Committee;

Consider on and review criteria and methods on
performance assessment of Managing Director as well
as guidelines on annual remuneration to be consistent

with operational duration;

Consider on and review indicators and the goals of
assessment on performance of Managing Director to

be consistent with operational duration in each period.

c{g)/ 73%7.,

(ngassuung aouana)
(Mr. Thamanit Sumantakul)

Usza1wnssnnislssinnanisufuawuas
WIISUIANADULNUIDINTTHNITHIANTT

Chairman of the Committee on Performance and

Remuneration Evaluation for DAD’s Managing Director
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Report of the Executive Committee
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The three Executive Committee appointed by the BOD

according to corporate’s regulation comprises

1. %Nﬂ”l’é'imi‘%lﬁ]ﬁ ﬂﬁ”l‘W'ﬂ‘U
Ms. Amornrat Klamplob

2. WigsIIHRAE gwANA
Mr. Thamanit Sumantakul

3. wignsona dedynilsad
Mrs. Songpol Chevapanyaroj

N39HN1T SWH.
Director

NIIHNNTT SWH.
Director

N33NNTS ONE.
INWINITUNS NFINNITEIANTT

ﬂ‘izﬁﬂ%ﬂii&lﬂ'ﬁ'ﬂ%'ﬂﬂi
Chairman

N3INNIIUIAS
Member

N3INAIIUIAS
Member

Director and Acting Managing Director
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The Executive Committee performs its duties conformity
with corporate governance assigned by the BOD and charter
in which considering and reviewing the corporate strategy,
direction, operation plans, budget, development plans, land
development master plan and management development
and service improvement plans. This included implementing
Economic Value Management (EVM) as well as various
regulations to propose to the BOD for approval.
Besides, considering the approval of the insurance for the
Government Complex.

In 2018, the Board of Directors held 12 meetings
totally whereas each director attended the meetings and
considered the following significant agendas for proposing to
DAD Committee :

e 5-Year Strategic Plan from 2017 — 2021 (Amendment
of 2018) and Annual Action Plan 2019 under 20 - Year
Strategic Plan, Development Guidelines under
Development Plan No. 12 for explicit operations that
suit with current environment, investment that is
consistent with roles and strategies, stable financial
status, the use of technologies, innovations, researches,
and development for improving efficiency, as well as
consideration on sub-plans including:

— Business Develop Plan : to increase income to be
consistent with the organization’s goal.

- Property Development Plan : to develop State
Property and increase value of government assets to
be beneficial economically and socially.

— Service Standard Improvement Plan : to develop
personnel and create service quality development
system sustainably.

- Building Management Plan . to develop work
efficiency and improve building management quality
in Government Complex.
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 New National Government Complex Extension (Zone C)
Project consisted of action plan, financial plan, and
funding alternatives whereas the limit of this project
was approved in the amount of 30,000 million baht for
promoting system management of Government Complex
and supporting demands on utilization of this area as
the offices of government agencies;

Consider on conditions of management of Chiang Mai
International Exhibition AND Convention Center;

Consider on increasing of rental fee and common fee of
rented areas classified as convenience stores, beverage
shops, and restaurants, for updating management;

Consider on limit of operations under the Plan on Spaces
Allocation and Procurement of Tenants for Commercial
Spaces (Office Areas) and consider on setting rental
fee and service fee of Office of Trade Competition
Commission to make spaces allocation and procurement
of tenants efficient with higher income for DAD;

Consider on drafting Regulations of DAD on Procurement
for Project Management B.E. 2561, Manual on Analysis
of Investment Project under Management System for
Generating Economic Value Management (EVM) and
drafting Indicators for Preparation of Memorandum of
Understanding on Assessment of Performance of State
Enterprise 2019;

Consider on the Charter of the Executive Committee to
review scope, duties, responsibilities, and operational
guidelines for using as the operational standard of the
Executive Committee.

Moreover, the Executive Committee also considered
on and approved making of Industrial All Risks, Business
Interruption Insurance, and Public Liability Insurance in order
to make insurance for possible risks against assets of the
Government Complex.

From such performance, DAD Committee is able to
consider on and approve all matters efficiently. In addition,
the Executive Committee also reports the results of meeting
and suggestions to DAD Committee for acknowledgement
in all quarters. The Executive Committee performs assigned
duties as good as possible with carefulness, prudence,
and transparency for the ultimate benefit of DAD and all
stakeholders appropriately.

(G

(unaaussSad nawau)
(Ms. Amornrat Klamploh)
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Chairman of the Executive Committee
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Report of the Information and Communication
Management Committee (ICMC)
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1. wigdnsal 81011Rug
Mr. Pakorn Apaphant

2. NITNNIIHIANIT SWE.
Managing Director of DAD

3. wiggone Usziasgasn

Mr. Suthanai Prasertsan

4. W9NSAS NewSmib

Mrs. Kornsiri Pinnarat

According to the resolution of the Board of Directors
of Dhanarak Asset Development Company Limited to
appoint the Communication and Information Technology
Steering Committee under Order of the Board of Directors
No. 14/2561 ordered on November 13", 2018 that is
effective on November 13", 2018,

DAD Committee realizes on importance of communication
and information technology management that is the important
factor for establishing the guidelines on operations with
determination to manage communication and information
technology to be more efficient, Therefore, DAD Committee
appointed the Communication and Information Technology
Steering Committee that is consisted of 4 committees as

follows:

U5251%N3INN13

Chairman

N3IINNTT

Member

A39HNTT

Member

NIINNT

Member

)

ANNUAL REPORT 2018



ANIZNIINNIFUSIITIANTTENSHNALAZ N5 HD AN
thind 2561 Tdfinsdnuszgnsn 8 Ay tadfinenm
AINUNUIHETILazANSURRZauTisnualungUns
POIAMLNTINNITUSHIFIANITENTHWNALAZN13HOE1S
fast

1. AInuwAfANIILaswleu1en1sUSHISIANIS

walulafarsauinAuaznisios 15289 one.
IidnlUagrefiuszdnsnin wazdonAaadnu
INeriF209 SNE.

2. drduguanisuinislasinisaiwnalulad
BT IR P L TR L T R TR R KT [ P TR AR NIR=
Wrinne2a9 swa.

3. fnsanliarafuietuLawew Uz
wazlaseni1smneg Mfganussuuinalulad
S1SEWLNALAZNIIED815 NILHBIRILE%ORD
AMZNTINNT SWA.

4. TAUSnwwuzn wazudladguiguassan
\edaeiunissfiuiwawnaluladansawns
WazN19HOE19289 SNE.

5. WHAIAIAMENINIIWATNTILARENAT
6. UAURIWIBIARNNAMZNTINATG SWE. NAURATE

7. euwuan1sUfUROwIRAMZNTINANG swa.
aNTIURIDNI TN

UagUninalulagansswne (Information Technology : IT)
Thdrafunuin wazgniadngaduiatenddAy
pan1sAaningsfauasnisufuiwnieluasdnadn
989NN N9 GWH. LABAMZNIINNTITUSAISIANTS
ssEwnARaznsiosns Solatmuaiianiauwnleuns
awsnsawne 1wl WA, 2561 saean1siimalulad
gamnANINABILazUSUldAUN15USHIsIANI 991
wazn1sldusniszesgfdanladimdeniaieluuas
mevanagradugussen devinlwdenaldnsufiaew
waznsUIMIafinUssAnEainannds Tandeuwusnns
Tsupnfionalafianiniusae Snvadeldifofude
e iiamwANs Tnednausalianaduinsines
uazguinis swa. Tunisiimnasildluuszgnaldlu
nsruliifaUssdnsnndadn

In 2018 Accounting Period, the Communication and
Information Technology Steering Committee held
8 meetings for performing operations under roles,
duties, and responsibilities as defined in the Charter of the
Communication and Information Technology Steering
Committee as follows:

1. Establish direction and policies on communication
and information technology management of DAD to
be efficient and consistent with vision of DAD;

2. Govern communication and information technology

management to meet with plan and goal of DAD;

3. Consider on and give opinions on action plan,
budgets, and projects related to communication and
information technology system that are required to

be proposed to DAD Committee.

4. Provide consulting and suggestions as well as solve
problems and obstacles related to operations on

communication and information technology of DAD;
5. Appoint the working group as proper,

6. Perform other assignments as assigned by
DAD Committee;

7. Report performance to DAD Committee for

acknowledgement or consideration.

Currently, Information Technology (IT) plays a role and
be utilized as the important drive of business operation
and operations in many organizations. DAD, by the
Communication and Information Technology Steering
Committee, establishes guidelines and policies on
information in 201 8 by developing and applying information
technology to management and to provide services to
internal and external stakeholders concretely.
Consequently, operations and management will be more
efficient with higher level of satisfaction. In addition,
the Communication and Information Technology Steering
Committee also considers on developing and improving
knowledge by providing knowledge to employees and
executives of DAD for applying obtained knowledge to gain

more efficient operations.
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To develop information system for publishing news
and information to external stakeholders, DAD updates
services on news and information provided via websites
including the website of Dhanarak Asset Development
Company Limited (www.dad.co.th) and the website of
The Government Complex Commemorating His Majesty the
King’s 80" Anniversary on December 5", 2007
(www.governmentcomplex.com) to be modern and
convenient for accessing. This improvement is based on
Web 2.0 standard of government sector and website is
also upgraded to support users with visual impairment
to access and understand content on the website and
interact with the website for equality of the use of website
and promoting good image of the organization.

DAD improves Bus Tracking System on Mobile Application
to be consistent with free electrical shuttle bus service for
public in the Government Complex by adding more services
to places or agencies located near bus stops. In addition,
the system was also developed and improved to make the
map for specifying directions of other agencies and clarifying
information, news or new activities. Moreover, connection
system between display monitor on traffic condition on
Mobile Application with CCTV system for better resolution.
This was considered as a part of further development of
Mobile Application “GovComplex™ and another channel to

provide more convenience and services to users.

Whereas, DAD improved Single Sign-On for section
of new employees data and resigned employees data
on Single Sign-0On System that is the major database of
accessibility to all internal systems to be updated and
correct. In addition, data access right and the right to use
some systems of DAD employees are also reviewed based

on authority and responsibility correctly.



iauﬁgo"[ﬁﬁ'lm'ﬁﬂ%’uﬂ’;ﬁ:uu%’mﬁuLLasﬁmmNLanmi
W30a01MNI5ALAWAS (Workflow) Twguuuuansussm
Slannsafing TdanansauaninalalugUiuy Responsive
Design 7)n Web Browsers WazszuuU{uRni1sun
gu15nTWw i0S / Android / Window \Ramauawss
wazd1uIBAIINAzAIN LN Redayaungldiuszuy
NEntn

wananit swa. lafntswmmwiunieulussuy
e-Leaming liuf nangmansfifuguaianisfii 2561
nangmInssafuwNIIaIaLazAsIUTY LAz nangns
938999NN19gINAUAZATILIUIIM LABUMISEUAINGTT
szdrelunisanuaunuazsmusontd ond. \JuasAns
uronsienssaly

waz s naNNWINANGNS Security Awareness - 3111t
Aelauas ieliAnznssanis §usnis aaonauninm
swa. lfiSenginsoofioasronssdunianssnsgy
warEasar lussnaldnunisinewaassuesleviui
owmwIuwIARsassAawinlugn1sAnBeninngy
Aaeawiay wazanuaywlinaiioninnssnluaemnsg
pengsaLfiasuazaatin

IINANNYHLNZDIAMENTINATT BWH. JUTNIT WAz
WHNIW AIRAINEIALLassInfialwnsWMwIBIANS
anagnesaLiasdmsunainU sz anSanA A ST mNA
donald owd. lesusneiasgismianen Uszsndvn?
2561 a1ndnnwAmznssnnIsulouiesgiainia
(8R9.) N52NT9NTSARG 1 51998 LAWA S19TAWMWIBIANT
ALABANNSUSHITIRNSEsawnA wazlasuludsznia
\WN3EARANMIINTALEATT INdRNUAMZNITHNTTHR
53UUI19015 (N..5.) ToiliieasreaTyuazsiaela
14 swa. ﬁFl’J’]Nﬂﬂ:ﬂﬁ%i%ﬂ’]iﬁ’]Lﬁ%\‘l’]%L‘ﬁlaﬁﬁu%ﬂa\‘iﬁﬂi
TAuszansanuasfinaiulnagredodusaly

Moreover, document storage and follow-up system
is also improved or enabling to Workflow in the form of
e-Saraban to be displayed in the form of Responsive Design
in all Web Browsers and iOS / Android / Window platforms
for responding and facilitating data accessibility of users.

Moreover, DAD also develops some e-Learning
lessons including Corporate Governance Program 2018,
Anti-Corruption Program, and Business Code of Conduct
and Ethics, whereas these lessons will help to support and
campaign DAD as the organization of learning.

The seminar on Security Awareness was also held in
order to make DAD directors, executives, and employees
to learn creative tools through activities for applying to
their operations immediately and for developing creative
concepts leading o innovative thinking and supporting
new innovations in the organization continuously and

sustainably.

With dedication of DAD Committee, executives,
and employees who emphasize and cooperate in developing
the organization continuously for improving efficiency
on information technology, DAD received the Excellent
State Enterprise of 2018 from State Enterprise Policy
Office (SEPO), the Ministry of Finance, as the excellent
organization on information management and the Certificate
of Public Sector management Quality Award from Office
of The Public Sector Development Commission (OPDC).
These awards are considered as morale for DAD to strive to
develop the organization to be efficient and grown

sustainably.

(ngunsni axmuiua)
(Mr. Pakorn Arphaphant)
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Chairman of the Information
and Communication Management Committee
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Good Corporate Governance
and Corporate Social Responsibility
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Report of the Corporate Governance
and Social Responsibility Committee
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3E lAuA Engagement (N138519n198d714994) Education
(N3LE3NEII9FANWN) LAz Environment (N19857193m819N0
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Dhanarak Asset Development Co.,Ltd. (DAD) is
responsible for management of the government complex
where relating to stakeholders, employees, customers,
shareholders, community and enterprises surrounding
complex area. Our customers who are major stakeholders
consists of various government sectors, private ownerships

and their customers.

The management duty of DAD focuses on honesty,
transparency and fairness principal to all stakeholders,
under the same standard, regulation and law. For the most
satisfaction of stakeholders to get value and quality from
our services, DAD manages the complex by following the
social responsibility strategy under “3E”, Engagement
(participation building), Education (education support),
and Environment (environment awareness). The Corporate
Governance Committee and Corporate Social Responsibility
Committee has made policies and guidelines accordingly
for the highest profit of the organization.
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Annually, the Committee would review the operational
work in terms of CSR, which is in line with the mission of
DAD. In 2018, the Committee has been approved by the
cabinet to develop the extension space zone C, which results
in that the communities surrounding the government complex
must be rearranged their categories with purpose to carry
out the DAD’s CSR operation. For example, Laksi community
was prioritized to be a significant community which DAD
will take part in its administration under the CSR scheme.
Another mission under the CSR scheme which is also an
important concern is to be a part to reduce the global
warming problem. Particularly, we have implemented
Plastic Reduction Program applied to all workers and
visitors in the complex which are approximately 20,000
people per day. We are seriously committed to continue

such program every year.

DAD has aimed for the accomplishment of the CSR
programs and realize the benefits of all stakeholders.
In later years, we will still maintain such operation for the
benefit of both the organization and interested persons.
The both will participate in the activities, which leads to

the organization’s sustainable development.

c:;«;z)/ ?3“,‘.],,

(ngassutnd aounna)

(Mr. Thamanit Sumantakul)
U3251%N330N15AINUALANINIS
LAZANIURRADURDHIAN
The Chairman of the Corporate Governance
and Social Responsibility Committee
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Report of the Risk Management Committee (RMC)
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Risk Committee: DAD Committee appointed the Risk
Committee consisted of 3 committees minimally with 1
president whereas the nominated persons were considered
from DAD committees other directors, and qualified
persons. Managing Director of DAD was the committee and
the Director of Strategic and Risk Monument Department
was the secretary. In addition, Manager of Risk Management
and Internal Control Department was also the assistant
secretary. The Risk Committee was appointed to establish
policies and operational framework on risk management,
as well as to govern and support risk management to
be successful in organization level. In addition, the Risk
Committee also provided suggestions to directors and
executives of DAD on operations and assessment on
risk factors continuously in order to be consistent with
Business Plan.

The Risk Committee realizes on importance of risk
management and considers that risk management is the
important element of all processes of business operation of
DAD that must be connected in all levels. Therefore, the Risk
Committee established Enterprise Risk Management Policy
that must be complied by all employees. For enterprise
risk level, management must be systematical under
governance of responsible executive that is considered as
responsibility of all sections to manage and control risk to
be in acceptable level as well as promote DAD to achieve
objectives and goals of the company and stakeholders
sustainably. Consequently, to support situations that are
continuously changed based on environmental factors and
business expansion of DAD, the Risk Committee perform
duties as assigned by DAD Committee and the Charter of
the Risk Committee. In 2018, the Risk Committee held
4 meetings and the subject matters of operations are as
follows:
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1. Review Risk Management and Internal Control
Policy, establish Risk Management Policy and
Project for Developing Work System and Risk Tools
to be consistent with current situations, develop
Enterprise Risk Management and Internal Control
System to be efficient integrated and consistent
with COSO: Enterprise Risk Management-
Integrated Framework (COSO: ERM).

2. Evaluate, observe, and govern risk management
to be in accordance with Risk Management Policy
and consistent with risk management strategy
of DAD to gain Risk Appetite that is defined in
Risk Management Plan that is connected with
organizational strategies as well as review action
plan to be consistent with changing environmental
situation.

3. Observe, supervise, and provide suggestions
to executives and employees of DAD, provide
knowledge and understanding on Enterprise Risk
Management and support consecutive learning
as well as promote culture on Enterprise Risk

management and internal control.

4. Acknowledge and approve important investment
projects of the organization, provide suggestions
and guidelines on risk management to meet with
business operation efficiently and to meet with

direction of the organization’s operation.

Moreover, the Risk Committee also performs
operations to ensure that risk management is sufficient
and appropriate to gain risk appetite with consecutive risk
management that is consistent with changing situation.
The meeting of the Risk Committee has been held continuously
in order to acknowledge on performance and in case of
urgent cases for important risks. Consequently, State Risk
Management can be performed efficiently, and appropriately
that can be controlled to be in acceptable level.

N
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Chairman of the Risk Management Committee
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Risk Management

The BOD is responsible for defining the company’s
direction and considering risk management and internal control
policies, including operational guidelines as wel as annual
risk management and internal control plans, for consistency
with the COSO-ERM standard. It is also committed to
promoting internal control implementation in the same
direction and in harmony with the set standards and
regulations of State Finance Fiscal Discipline Act, 2018.

The Risk Management Committee (RMC) was appointed
by the BOD. It consists of not less than three members
with the president being selected from a member of BOD.
The other members comprise experts and DAD’s Managing
Director. The Director of Strategy and Risk Management
Department is the secretary, while the Manager of Risk
Management and Internal Control Section is the assistant
secretary. The RMC’s objective is to set out the policy and
operational framework in terms of risk management and
monitoring as well as to promote organizational achievement.
Furthermore, the RMC provides operational advice to
the BOD and executives and evaluates risk factors on a
proactive basis in harmony with the business plans.

The Strategy and Risk Management Department attends
workshops held by each department to coordinate with and
give advice to other agencies for identifying and analyzing
risks on an integrated and comprehensive basis in line with
the COSO: ERM standard. This helps to achieve corporate
vision, missions, and objectives. It is also assigned to
coordinate and give advice to other agencies for
evaluating the sufficiency and suitability of internal control
implementation. This contributes to the guidelines for
improving control and monitoring of other departments’
operations in line with the established plan. The Department
is also responsible for reporting operational results to
the RMC.
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The risk management and internal control working
team comprises executives of all divisions. It is committed
to jointly thinking, analyzing, and assessing risks as well
as setting out and presenting risk management plans to
the RMC on a systematic, inclusive, and efficient basis.
The target is to ensure the achievement of corporate
objectives and risk management goals.
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In 2018, DAD continued to conduct proactive risk
management similar to the previous year. It is a longterm
strategy that aims to accommodate the State Enterprise
Strategic Plan (2017-2021) (Figure 1). It employs
in-depth integrated risk management processes to
efficiently mitigate risks and eliminate root causes in
line with the COSO-ERM guideline (see DAD’s Risk
Management Guidebook 2018). Details are summarized
as follows:

1. ldentify the internal environment in 2018, as well
as review and set out risk management policies
at both corporate and project levels. This includes
review of risk appetite and tolerance levels.

2. Define risk management objectives for consistency
with corporate objectives under the State
Enterprise Strategic Plan (2017-2021).

3. Specify events or risks and consider risk drivers

covering the following elements:

e Internal factors,
budget,
technology,and regulations/contracts.

i.e. corporate strategy,

investment guidelines, personnel,

e Key performance indicators (KPIs) in line

with memoranda.

e External factors, namely customers, industrial
conditions, economic and political situations,

the government’s policies, and laws.

In 201 8, risk driver identification focused on the risks
which are likely to occur in line with analysis results that
might obstruct corporate objective achievements in terms
of risk management in the fiscal years 2017-2021.
It also covers strategic risk, operational risk, financial risk,
and compliance risk (S-0-F-C) in accordance with SEPO
guidelines. DAD identified the remaining risk root causes
after control in line with the risk base derived from assessing
and weighing root causes through the internal control system.
With a focus on managing root causes with high risk,
DAD set out the risk management plan to eliminate root

causes, both major and minor, in line with weight levels.
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4. To assess risks and review risk assessment
criteria, DAD considered the analysis results of
statistical data in the past and for future, the
target value according to the State Enterprise
Performance Appraisal (SEPA) criteria, and the
target value in line with the State Enterprise
Strategic Plan as the standard for identifying the
value of each score level. The analysis results
were then deployed as the guideline for identifying
risk appetite and tolerance. The target value (risk
appetite) indicated a medium level of risk effect.
After assessing the risks, DAD conducted risk
prioritization in line with risk exposure levels with
regard to the effect on corporate value and other
risk factors. Finally, DAD considered all high-risk
factors to establish the risk management plan in
harmony with the State Enterprise Strategic Plan
(2017-2021). The remaining risk factors were
then managed through the internal control process.

To conduct risk evaluation, DAD considered two factors
including likelihood (L) and impact (1) and then calculated
the degree of risk (D) for identification as the risk index

(R) as shown in the following equation:

The risk index (R) was later categorized into four levels:
very high, high, medium, and low.

5. Conduct risk management in line with DAD’s
principles and guidelines for identifying the risk
management strategy or assessing risk management
options. In 201 8, risk management still focused on
adding corporate value and mitigating risks which
are likely to obstruct business opportunities. DAD
conducted risk management through a portfolio
view of risk to acknowledge the relationship
between risk factors and the effect on corporate
objectives. This contributed to production of
the integrated risk management plan, facilitated
operational results, and enabled risk and plan
review in harmony with the fluctuating situation.
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Strategic risks affect the development of investment
projects according to government policies.
S1: Unable to purpose new invesment project to the
BOD.
S2: Unable to purpose new investment project to
be approved by the Cabinet.
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3. anwndgudumsiuu
Financial Risk

Financial risks affect the generation of value added
and financial returns.
F1: Performance management does not meet the
target.

6. To evaluate risk control and management, DAD
monitored and assessed the operational results
every quarter and reported to the RMC and the
BOD for consideration.

7. With respect to communications, DAD organized
many activities to create awareness of risks
and internal control through various channels.
The aims were to embed risk management as part
of everyday life and corporate culture. An important
component was the connection between KPIs and
risk management success to inspire personnel
and promote participation in corporate risk
management.

Analysis of Risks Affecting Corporate Policies

The risk analysis of four dimensions that most likely to
1. Strategic Risk, 2. Operation
Risk, 3. Financial Risk and 4. Compliance Risk are as

affect corporate policies ;

shown below:
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Operational risks affect stakeholders’ satisfaction with
DAD’s operations and the development of a professional
management system in line with good govemance principles.

2. anudgudmsugoams
Operation Risk

01: Service quality is below customers expectations.

02: Personnel development does not harmonize
with corporate growth.

03: The development of IT is not as planned.

=)
nsznuingUszaen weld swa. fusnisdanisedie
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C1 viheuinuusananazisaengnane
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4. pnuidgumunnnng nns:104u davuAu
Compliance Risk

Compliance risk affects the promotion of professional
management according to good governance principles.
C1: The agency that lacks knowledge of relevant laws
and regulations
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Connection between Risk Management and the Strategic Plan

DAD considers risk management as a necessary
measure to realize the goals of the State Enterprise
Strategic Plan. DAD produced the Risk Scorecard to outline
risk drivers that affect corporate values and net profits.
All five risk drivers and their sources are shown hereunder:

1. Business opportunities:
e  Profitability
e Liquidity management capacity
e Debt management capacity

2. Investment:
e New project investment capacity

e |nvestment plan management capacity

3. Product and service quality:
e Efficiency of building and infrastructure
systems (need for standardization)
e Quality of services, service innovations, and
customer relationship management (CRM)

4. Operational process:
e Corporate management efficiency, business
continuity, and good governance
e Contract management efficiency

e Qutsourced staff management efficiency

5. Organizational structure:
e Personnel competency and corporate learning

e |T and communications competency
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The Risk Scorecard indicates key risk drivers according
to DAD’s 2018 risk assessment severity assessment
criteria. Details are as follows:

1. Risk factors at high and very high levels were
managed through the risk management plan.
There were four risk factors and five causes.
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2. Risk factors at high and very high levels were
managed through perceived to be the taken and
contineous performance tracking. There were one

risk factors and two causes.

3. There were two risk factors and nine causes.
Risk factors at medium levels were managed
through internal control according to the risk
standard.

According to the assessment results, three risk
management plans were established in 2018:

e Managing Corporate Turnover

e Enhancing Service/Service Innovation Quality

e  Personnel Development

In addition, in 2018 DAD elaborated the Business
Continuity Plan (BCP) to prepare for crisis situations which
might affect corporate operations. This included practices
associated with IT and Non-IT systems to ensure
systematic continuity of significant processes. The plan
covered five scenarios:

e Flood

e Fire

e Earthquake

e  Civil unrest, including blockade of the

e  Government Complex, or riots

e Terrorism, bomb threats, or a hostage crisis.

Training has already been organized for issues related
to terrorism, fire safety, and evacuation procedures, as

well as recovery of the IT (DR-SITE) system.
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The BOD appointed the Audit Committee in line with
Order No. 02/2561 issued on 18 May 201 8. It comprises

three independent senior members.
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1. WIPYRY TWGIINARAS
Mr. Chalush Chinthammit

2. wigUnsal 810119ug
Mr. Pakorn Apaphant

3. wignsona detynilsand
Mr. Songpol Chevapanyaroj
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Chairman
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Member
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Member
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During the year 201 8, there were changes in the Audit
Committee because the BOD resolved to allow Mr. Songpol
Chevapanyaroj retires from the audit committee on
23 August 2018. The BODs’ meeting No. 11/2561,
25 October 2018, resolved to appoint Mr.Danucha
Phichayanan to be an Audit Committee instead.

The Audit Director was appointed to act as the
Secretary of the Audit Committee. The Committee conducts
assignments from the BOD and conforms to the Ministry
of Finance’s Regulation on Audit Committee and Internal
Audit of State Enterprises, B.E. 2555 (2012) and criteria
in the Operational Manual for the Audit Committee of State
Enterprises issued by SEPO. The aim is to promote good
corporate governance, effective risk management, as well
as judicious and transparent internal audit and control.

There were 7 meetings of the Audit Committee in

2018. Key agenda items were:

e Examine quarterly financial reports and annual financial
statements. A meeting was also organized and
attended by the management team and an auditor from
the Office of the Auditor General of Thailand (OAG).
The aim was to ensure accuracy and reliability of
financial reports and appropriate information disclosure

in line with accounting standards.
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e Inspect and ensure that organizational operations
conform to the rules, regulations, policies, and
resolutions issued by the BOD. This included
meetings and discussion with the management team
and the OAG’s auditor and monitoring of improvements
according to the auditor’s suggestions and the Audit
Committee’s resolutions.

Inspect the internal control system and risk management
to ensure that the risk management process is in line
with international standards and covering important
risk factors. There are effective risk management
plans and guidelines that be able to control or
reduce the impact that may have on achieving the
company’s operational objective to the acceptable
level and comply with the State Audit Commission
(SAC)’s Regulation on Specification of internal Control
Standard, B.E. 2544 (2001), No.6. This included
meetings and discussion with related executives
to set out and introduce the risk prevention and
mitigation guidelines to agencies for improvement.

Inspect and ensure the Internal Audit Department’s
operational independence in line with occupational
standards; consider and approve annual audit plans,
the internal audit charter, the operational manual, as
well as workforce and human resource development
training programs; including analyze the audit report;
and provide suggestions to the management team to
improve on important issues and to create good
corporate governance and have adequate internal
control.

Assign external experts to inspect the company’s
information technology system to meet international
standards COBIT (Control Objectives for information
and Related Technology) in order to information
technology operational works correctly, appropriately
and effectively.

The Audit Committee stated that DAD’s financial
reports are accurate and reliable, according with accounting
standards. Information disclosure and risk management are
also conducted on a sufficient basis. Furthermore, there is
a proper and efficient internal control system.

(ngdad duassuas)
(Mr. Chalush Chinthammit)
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Chairman of the Audit Committee
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Financial Statements and Notes
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Funsng

Funsnduyuiou
GudnuazsiensfigurinGuan 4.1 450,331,885 530,565,377 276,283,282 457,882,690 529,205,142 273,677,698
Fuasyuians 421  2,027,412,000 2,376,565,000 1,583,100,000 440,000,000 800,000,000 -
gnwitn1se - gnd 4.3 74,360,474 67,899,370 74,848,894 74,360,474 67,899,370 74,848,894
gnnian 44 347,786,917 349,114,768 363,261,399 343,698,691 344,606,013 359,302,184

anARENNA LN

Anuadnsslunited 4.8 473,769,320 459,192,976 355,831,196 473,769,320 459,192,976 355,831,196
durpande 257,474 271,319 1,094,796 257,474 271,319 1,094,796
SusanuAnass1eAesy 45 301,906,600 301,906,600 301,906,600 301,906,600 301,906,600 301,906,600
unswdnapiondu 46 150,722,855 159,216,601 114,621,551 150,722,855 159,216,601 114,621,551

TInFunTHduy ey 3,835,547,525 4,244,732,011 3,070,947,718 2,242,598,104 2,662,298,021 1,481,282,919
Sunindlainguiou
Suasuluuiundas 4.7 - - - 4,900 4,900 4,900
FuaiuIzezen) 422  4,531,308,086 3,442,520,503 2,617,304,038 1,340,790 1,356,861 1,207,949

gnﬂf:m'm wiyifyﬁl,ﬂlﬂﬂ'ﬁlﬁ% - a;;n% 4.8 16,135,552,531 16,414,902,843 16,676,577,520 16,135,552,531 16,414,902,843 16,676,577,520

aAsuazgunani - gnd 4.9 580,040,977  372,161.744 243875414 580,040,977 372,161,744  243,875414
Gunswdlafisnm - gnd 4.10 19,666,176 24,690,961 22,528,261 19,666,176 24,690,961 22,528,261
dndn1sidn - gnd 4.11 623,094,100 655,047,644 1,206,507,861 623,094,100 655,047,644 1,206,507,861
Funsndlanapaiondu - 79,957 67,757 - 79,957 67,757
samdunsndlainyuiou 21,889,661,870 20,909,403,652 20,766,860,851 17,359,699,474 17,468,244,910 18,150,769,662
FIMFUNINE 25,725,209,395 25,154,135,663 23,837,808,569 19,602,297,578 20,130,542,931 19,632,052,581
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Wi 218,028,447 218,861,151 81,546,505 218,028,447 218,861,151 81,546,505
Wwitan 412 78,848,873 97,233,356 122,957,519 78,102,915 96,497,808 122,218,341
Wmimaddmsduiite
fmuatnszlundied = 6,166,492 16,388,233 = 6,166,492 16,388,233
maniderodne 125,702,601 125,702,601 125,702,601 - - -
selaAndn/Amusnssuansin . 413 1,369,216,274  1,317,376,246  1,343,667,001 1,369,216,274 1,317,376,246  1,343,667,001
ﬁﬁﬁwaﬂuﬁmﬁ'u 4.14 91,975,212 121,975,247 82,837,699 91,975,212 121,975,247 82,837,699
mwﬁaumuﬁw 1,883,771,407 1,887,315,093 1,773,099,558 1,757,322,848 1,760,876,944 1,646,657,779
wﬁﬁulaimguﬁau
Wmimadg i - g - - 3,677,396 - - 3,677,396
Hugezezed - gnd 415  20,500,000,000 20,500,000,000 20,500,000,000 = = =
witauwanmslanindisenias 4.16 - - - 16,891,043,472 17,732,518,347 18,317,993,225
witaunSiuldsesntng 377,455,095 296,741,381 - 377,455,095 296,741,381 -
mszynivaUszleminsinamw 417 9,069,669 7,975,152 5,454,650 9,069,669 7,975,152 5,454,650
ﬂf:?mhimguﬁﬂﬁu 4.18 36,533,441 66,253,657 30,038,309 36,533,441 66,253,657 30,038,309
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20,539,170,355

17,314,101,677

18,103,488,537

18,357,163,580

22,806,829,612
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22,312,269,913
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20,003,821,359
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904,593,801
458,654,458
104,097,253
229,318,913

37,210,677

1,135,186,991
861,517,906
419,583,895
22,056,791
358,434,492
173,097,383

687,688,346
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1,123,372,256

1,128,372,256
904,593,801
458,654,458
104,097,253
12,236,135

37,210,677

1,135,186,991
861,517,906
419,583,895
22,056,791
358,434,492
1,962,131

687,688,346

2,857,247,358

3,657,565,804

2,640,164,580

3,486,430,552

551,351,853 561,644,831 551,351,853 561,644,831
88,902,319 21,365,793 88,902,319 21,365,793
= 268,719,548 = 268,719,548
214,975,649 244,708,974 208,297,305 238,079,255
855,229,821 1,096,439,146 848,551,477 1,089,809,427

2,002,017,537

1,390,403,201

2,561,126,658

1,392,283,094

1,791,613,103

1,437,832,567

2,396,621,125

1,460,143,057
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611,614,336 1,168,843,564 353,780,536 936,478,068

80,713,714 296,741,381 80,713,714 296,741,381

530,900,622 872,102,183 273,066,822 639,736,687

(16,071) 148,912 (16,071) 148,912
(855,148) (1,989,371) (855,148) (1,989,371)
(371,219) (1,790,459) (371,219) (1,790,459)

530,529,403 870,311,724 272,695,603 637,946,228

399,405,384 753,595,780 273,066,822 639,736,687

131,495,238 118,506,403 - -

530,900,622 872,102,183 273,066,822 639,736,687

399,034,165 751,805,321 272,695,603 637,946,228

131,495,238 118,506,403 - -

530,529,403 870,311,724 272,695,603 637,946,228

15.46 29.17 10.57 24.76

25,833,812 25,833,812 25,833,812 25,833,812
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639,736,687

(1,128,372,256) (1,135,186,991) (1,123,372,256) (1,135,186,991)

1,390,403,201
(229,318,913)
112,978,989
(1,946,612)
128

(29,370,385)

1,392,283,094
(173,097,383)
152,613,618
1,048,966
(121,494)
(637,110,201)
(20,277,635)

1,487,882,567
(12,286,135)
112,978,989
(1,946,612)
128

(29,370,385)

1,460,143,057
(1,962,131)
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1,048,966
(121,494)
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(20,277,635)
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80,718,714 296,741,381 80,713,714 296,741,381
(199,803,654) (154,067,554) - -
532,641,215 596,337,481 739,123,213 757,034,754
(4,514,493) 5,871,354 (4,514,493) 5,871,354
2,233,363 16,166,158 2,233,363 16,166,158
13,845 823,477 13,845 823,477
(11,563,460) 21,458,884 12,743,118 21,458,884
261,674,677 156,459,779 - -
79,957 (12,200) 79,957 (12,200)
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1,126,471,545
228,413,402

(1,390,346,952)
57,405,456

(30,906,227)

1,187,040,110

172,563,682
(1,391,247,651)

32,225,558

(73,067,725)

10,910,094

57,405,456
(30,906,227)

1,977,969
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(170,843,998)
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3,570,475,000

(889,000,000)
941,603

(213,600)

(251,559,393)
(7,453,624)
(80,641,159)

(84,429,540)

2,491,120,000

(3,221,322,000) (3,284,585,000)

(671,000,000)
886,030

(925,000)
57,402,300

121,495

1,136,668,559

(160,154,534)
(12,242,504)
(22,773,848)

(64,250,694)

900,000,000
(540,000,000)
941,603

(213,600)

(251,559,393)
(7,453,624)
(30,641,159)

(84,429,540)

(800,000,000)
886,030

(925,000)
57,402,300
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(71,233,492) 254,282,095 (71,322,452) 255,527,444
530,565,377 276,283,282 529,205,142 273,677,698
459,331,885 530,565,377 457,882,690 529,205,142
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