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Summary of TAT's Important Financial Information

R s v e ol e e
Statements of Income ;

Total Revenue Million Baht 5,880.43 5,967.24 5,906.87
Total Expenses Million Baht 5,748.84 5,375.15 5,869.43
Net Profit (Loss) Million Baht 131.569 592.09 37.44
y of the Balance Sheets

Total Assets Million Baht 7,180.94 6.133.83 4,856.39
Liabilities Million Baht 5,647.67 4,732.15 4,046.68
Total Shareholders’ Equity Million Baht 1.633.27 1,401.68 809.71
Financial Ratio

o Lol % 2.24 9.92 0.63
Return on Assets (ROA)" % 1.83 9.65 0.77
Return on Equity (ROE)" % 8.58 42.24 4.62

Notes:
1. ROA equals to Gross Profit B/F Interests and Tax/Average Total Assets.
2. ROE equals to Net Revenues/Average Shareholders’ Equity.
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Major risk factors with a likely impact over TAT’s
operations
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International Tourism Markets Forecast for 2016

Factors expected to boost the expansion of international tourist arrivals include:
‘ the r Togethe /ere mad t he confider hailand's imag
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Challenges in Overseas Tourism Markets in the Fiscal Year 2016

Internal Challenges External Challenges

e The safety image of Thailand's tourism industry was bruised by e Terrorism threats, natural disasters, and epidemic

the Ratchaprasong bombing; outbreaks could prove more menacing;

e The issue of Thailand being red-flagged by the International Civil e The intense marketing competition with Thailand's rival
Aviation Organisation (ICAQ) for its aviation safety standards under countries in Asia including China, Japan, Hong Kong,
the Department of Civil Aviation and subsequently by the Federal Vietnam, the Lao People's Democratic Republic and
Aviation Administration (FAA) which further downgraded its safety Myanmar;

standards from Category 1 to Category 2, making it impossible for

Thailand to add more flights to or new destinations in the USA;

there was also a real threat that other organisations would follow

suit to carry out similar probes which would no doubt hurt Thailand's

image further;

e The cancellation of Thai Airways flights to ease its operating loss. e Worries about China’s economic recession and Japan's

economy which failed to recover fully.

Overview of Domestic Market in the Fiscal Year 2015

Target in the Operating Results in Operating Results in

Fiscal Year 2015 the Fiscal Year 2015 the Fiscal Year 2014

Number of Thai Tourists 146,966,139 (+9.5%) 145,540,932 (+8.4%) 134,215,652 (+5.3%)

(units / visit)
Revenue (million Baht) 784,605 (+14%) 762,474 (+10.8%) 688,250 (+7%)

** Note: The number of visitors and revenue during January - September 2015 represented the preliminary data by the

Department of Tourism.
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Supporting and Obstructive Factors on Domestic Tourism in the Fiscal Year 2015

Supporting Factors Obstructive Factors

1. The government's tax incentive policy for tourism-related expenses,
state agencies' overseas study tours suspended and long weekends

announced in favour of domestic travels;

2. Stable and cheap oil prices throughout the year resulted in the reduced

cost of leisure driving;

3. Pay hike for civil servants (effective from 1 December, 2014) boosted

their purchasing power;

4. The growth in low-cost airlines, additional flights/new routes opened
and the intense competition contributed to more affordable air tickets;

5. Sales promotion campaigns continued to drive sales throughout
the vyear, especially with incentives in promotional packages of
accommodation, air tickets and specially-priced tour packages that
responded well to the economic doldrums;

6. The introduction of secondary travel destinations to broaden the
length and breadth of tourism with such campaigns as 12 Hidden Gems
(Not to be Missed Plus) and Dream Destinations 2.

Domestic Tourism Markets Forecast for 2016
arall domest ¢ 2016 is ex ted i toward
red

Factors expected to boost tourism growth include:

1. The slow economic recovery resulted in consumers'

anxiety and cautious spending;

2. The new routes introduced by low-cost airlines
made it possible for more affordable overseas trips;

3. The trend of travelling overseas among the
Thai people and the rage of price wars waged by
overseas travel operators resulted in much cheaper
tour packages, especially to such destinations as
Japan, Myanmar, Lao PDR, South Korea, Singapore,
Malaysia, and Vietnam.
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Domestic Tourism Challenges in the Fiscal Year 2016

2T

Internal Challenges External Challenges

e Striking a balance between the tourism demand and supply, e.g.
tourists heavily concentrated in certain areas and accommodation

surplus;

e Price war in tourism businesses leading to low-price traps and

poor quality products/ services;

e The development of secondary travel destinations and SEZ areas;
o Natural disasters and seasonal changes;
e Deteriorating and carrying capacity at tourist sites;

o The emergence of foreign interests taking advantage of the local
tourism industry;

e The appeal of overseas visits among local Thais;

e Terrorism threats in Thailand.

e Tourism rivalry within the ASEAN region following the
official commencement of the AEC (ASEAN Economic

Community);

e Proactive marketing campaigns targetting at Thai tourists
by other Asian players in such countries as Japan, South
Korea, Malaysia, Indonesia, among others.
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2. Creative Products

3 .Quality Extension
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4. Expanding the Quality Leisure Market Base

QLienNs wnere nev products wWere Iso Introduced

Visitors. 1t alsg ned and/or initiated rketing

Domestic Marketing Promotion
1. Boosting Travel in the Mainstream Group

f were made 1 urage travel g e four

ivellers in the domestic

ed family, senior cilizens., WOorkers in gens ind. students

2. Boosting the Special Interest and Niche Markets
tourists were el iraged f

designed to expand the tournist t
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3. Creating an Area-based Balance

4. Off-season Tourism Promotion

Organisational Management
1. Promoting Thailand as an AEC Marketing Education

Centre

2. Intelligent Data Development
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3. Innovation Development and Creation of Added

Value

mation technology was used In support
of ns for improved speed 1 efficie T 3ls0
n nental to the enh the organisatior ional
SYS n its way tow 3 aigial organisatior Furthermare,
great emphasis was giver creation of its intellectual
property based benefits through value expansion an )

of TAT-owned property adminis

4. Organisational Management Efficiency Enhancement

idelines

Organisational mana =nt strictly followed the g

of quality assessment of a state enterprise, quality

developmen

risk management and internal control systems within the SEF

(State Enterprise Policy Offices) criteria and pract

Highlight was on the impro

to ensure increased effic

fine-tuned in support of the

management strategy

5. Personnel Management and Development

juman resources management and deve e
reinforced in accordance with and linked to state
Enterprise Plan with focus given to the master plan of human

esources management and development to achieve substantial

ind improved practice. Iis human resources developme was
also designed in such a way t corres ed with the
organisation’s strategic object and advanced (ts know

management by means of or nal knowledgt

and management

6. Enhancing CG (Corporate Governance) & CSR
(Corporate Social Responsibility) Management
T"SPIRITS |

Driven by its carporate culture, TA

and an un

I'."_':\j"TI:'.dU!_}F'T I’_Jy [_IF‘('_‘I:.'LIFH__! dn
of TAT's ¢

n. Activities

agwareness

orporate values through different channels within the

were organised to encourage recalls of

values for TAT

carporate

yees to emprace and practice

through internal publicity activities, gt

under

build an

ment was promoted to

good govern n one's daily work

given to corporate social responsibility
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3. Mr. Sek Wannamethee

Member of the TAT Board of Directors

Director-General, Department of Information
Representative of the Permanent Secretary of the Ministry

of Fore

an Affairs

2013 - present

Term Iin office from 1 October
4. Mrs. Soithip Trisuddhi
Member of the TAT Board of Directors

Permanent Secretary of the Ministry of Transport

Term in office: from 7 February, 2013 - present

5. Mr. Jarin Chakkaphark
Member of the TAT Board of Directors
Deputy Permanent Secretary for Interior
Representative of the Permanent Secretary for Intenor

Ministry of Interior

5 )

Term in office from 3 April, 2013 - present

6. Mrs. Aunchalee Tengpratip

Member of the TAT Board of Directors

Adviser on Paolicy and St gy of the Office of the

Permanent Secretary of the Ministry ‘'of Finance

Representative of the Permanent Secretary of the Ministry
Term in office from 13 August, 2014 - 30 March, 2015
Mr. Narin Kalayanamit
Member of the TAT Board of Directors

Inspector General, Ministry of Finance

Representing the Permanent Secretary, Ministry of Finance

Term in office from 31 March, 2015 - present

7. Mr. Vuthichai Duangratana

&

Member of the TAT Bt

rd of Directors

Deputy Permanent Secre vy of the Ministry of Commerce

Representative of the Perm: t Secretary of the Ministry
ammerce

erm in office from 24 October, 2013 - present

8. Mr. Niphon Hakimi
Member of the TAT Board of Directors
Permanent Law Counclllor

Appointed Deputy Secretary-General, Office of the Council

of State, since 1 QOctober, 2011)

ting the Secretary-General, Office of the Council of State

office from 24 January, 2011 - presenit
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12. Lt. Gen. Parnuvach Narkavong

13. Mr. Surat Mekavarakul

14. Mrs. Angkarat Priebjrivat

15. Mr. Thawatchai Arunyik

Mr. Yuthasak Supasorn
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Master of Business Administration, University of Notre Dame
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Bachelor of Science in Industrial Engineering, Lehigh University
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1. Mr. Kalin Sarasin

Educational Background:

Working Experiences:

Director/Senior Executives in Other Organisations:



Profiles of TAT Board of Directors

UNERINS AND

U3
918: bo 1
=
nsAns:
AalemansaujuuAnnnAuAng a9 T19AsIMNITNUTNTLRS
NSHBINET HWTINEIRETIBNYIUYS

Ph.D. in Biomechanics, Oregon State University &%#330L4301

ATAAATNUIUIUTIR 1V INAANTT FHIRINTINNTINGIRE
ATANANTUUNA A1V IWAFANS 'i:W’wmﬂﬁ@nlmaTirmﬁ’f:
U5=70n15N19%:
UARNSZNIIINITNDINEILAEIHA

DRUANSUWAANET NFEVISIINITUBUNLILAT TN

IDTUANTUWAANET NIZNTIINITNDIALILALNIN

=

WRENAN

39905 UANSUNITNBY

TNITND

TRINBIUILNITAIENITURRIUN NINWILAZUUNUINAG

NIENTIINITNLAEILAS

AunudenssNMs/KUIHITTzauasluniasudu o9
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Educational Background:

Working Experiences:
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3. Mr. Kajorn Weerajai

Educational Background:

Working Experiences:

Director/Senior Executive in Other Organisations:
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5. Mrs. Soithip Trisuddhi

Educational Background:

Working Experiences:

Director/Senior Executives in Other Organisations:
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Working Experiences:
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Working Experiences:

Director/Senior Executive in Other Organisations:

VI LYIE)



14

D, WAL NIUITS WIA9EY
2
=
ANSANEN:
ENAYUaINUS1TDI83 U &lo
AULAUIDNITNUIS SUY €&
I TR :
‘ L] AA ALUETS 7 ‘
1.P.A. (NIDA)
1U521AN15N191U:
HLEUITNSNUISUNENBNINITWALT DY
LYW ANAT @

AMWUINTTHMI/HUIMITszaugsluniisnudu 9

AUIUNITLATINTITWAUIATHWISINTANTAIUNTZDIF

| w&ame - Uaatu

16. Lt. Gen. Parnuvach Narkavong

Educational Background:

Norking Experiences:

Director/Senior Executive in Other Organisations:

aniesanite

L LI T T T

A IREE. STIR S RaRIanT]

ARSI TR RL TR R S LA

L L T AR T Y]

00 1 00 0 o B



08

LHRNZ2

FRUAIAFATUMNG UWI AN TR TITURHS
UszIANITNIU:
IMN1ENRNUTENLNA AR
19871 {ILE P52 AL
f )
INTIA )
VDN EILHDINTE
ol s HlTaLTHLHD IYNE

AU INTTUMI/HUTMITTEAUF lUMUIBIIUBY 9:

. 17. Mr. Surat Mekavarakul
g
Educational Background:
x
2
EK
XX
y Working Experiences:
x
b 4
x
Kk ¢
X x
35
r 2%
xx

T Director/Senior Executive in Other Organisations:
it

LT

LTI TN
L ITETEL LY

x
I3
4

4
Xz
X

Esatsinasrane

1N

L LT LT



of Philosophy (Accounting)

] H\';" ) I§: ) 1%
IMTINYIREITNANRRT
szARN1TNNNW:
ANARNIINTE AU .
ADUNUUSANRIULTRITA
AUsSN®Y EenINuuSENa RIEI!
ARTAVANTNSWELUILTZINA LN

18. Mrs. Angkarat Priebjrivat
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19. Mr. Thawatchai Arunyik
Educational Background:

Working Experiences:

Director/Senior Executive in Other Organisations:
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20. Mr. Yuthasak Supasorn
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4. Term of Office and Termination
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4. The TAT Audit Committee
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5. TAT Relations Affairs Committee
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11. Subcommittee on the Support for TAT Tourism
Brand Campaigns
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12. Subcommittee on the Guidelines for the Thailand
Longstay Management Company Limited
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13. Subcommittee on the Management Contract of

the Bang Saen Hotel
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3. The meeting allowance paid to Board committees,
subcommittees or other working groups

1. The monthly allowance for the Board of
Directors

Note: eS¢ rel | .

2. The meeting allowance paid to the Board of
Directors

Note.

Note:
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The Performance of the TAT Board of Directors

The TAT Board of Directors played a role in deteérmining

the directions and policies of the organisation. [t also
provided guidelines tor the TAT execulives 1o supervise the

implementation of the set and budget effictently and

[Hans

effectively. In addition, it oversaw and maonitored the results

of all important short-and-long-haul operations to ensure that

designated goals were achieved accordingly These operations

effects were subsequently presented In regular progress

reports at the TAT Board of Directors’ meetings. The meetings

and agendas were set in advance, and held on -a manthly

., or specifically calle s appropriale. At the meeling, the

TAT Board of Directors normally made key recommendalions

or remarks that were of benefit 1o the ergarsation, aming n

il cases at bringing areater efficiency to the TAT operations

A

Al the same time, it performed the duty of appointing Board

members [0 vanous committees and subcommitiees 1o oversee

the differemt fields of the TAT s aperations alse assigned or

appointed subcommittee members or Board representatives to

screen working plans first before they were submitted 1o the
Board for consideration, and clearly enufied the persons in
In the: Fiscal

charge ol the working groups of subcoms

2015,

the TAT Board of Directors held a tetal of 13

meetings that resulted in the following important decisions

1. Agreed to the TAT Action Plan for 1 Fiscal Year

2016;

iraft indicators based the State

2. Agreed to the

Enterprise Performance Appraisal (SEPA) ‘guidelines and

information accompanying the Preparation for the Memorandum
of TAT Performance Appraisal Agreement for the accountling
2015

-

3. Agreed 1o the TAT Sell-Assessment Report (SAR)

yeal

based on the SEPA for the Fiscal Year 2014

4. Agreed to the TAT Organisational Development and
improvement Plan for the Fiscal Years 2015 2019 and the
Action Plan of Opporunity for Improvement for the Fiscal Year
2015 based on the State Enterprise Performance Appraisal;

5. Agreed to the operating rtesults of the Ave items

of organisational improvement based on the Opportunity for

in the Fiscal Year 2015

Improvament (OFT) Readmap for the Fiscal Years 2013 - 2015,

which were the performance indicator based on the operational

plan and the performance assessment of the TAT Governor

6 Agreed to the follow-up and superwision plan for

companies and businesses which TAT jointly invested n

2015

7 Agreed 1o the

rters of the Committees and

Subcammittees appointed by the TAT Board of Direclors

8. Approved the props for TAT to make

allocations

of income balance as of 30 mber, 2014,

3 Considered the compilation of the results of the TAT

of Direclors' self

Board 1ent for Lhe first six-month half

ef the accounting year 2015 |1 October. 2014 - 31 March,

2015)
of the Gov

10 Agreed to the appointment

srnor of

Tourism

Authority of Thailand

11. Agreed 1o the TAT Carporate Plan for the period 2014

J}

'

2016 (the revised plan of 2016

Human Resources

2021

12. Agreed to the TAT Development

and i‘,“i_'J‘ICJlC]CrﬂP[_][ Master Plan for 2015

A

13. Agreed to the TAT operational guitelines and 1ts 2016

budget reguest.

14. Agreed to the TAT Governor's Toursm Operational
Plan for the Fiscal Year 2015 {1 October, 2014 - 28 March,
20151 (Governor Thawatchal Arunyik):

essmant of

Agreed to the performance as the TAT

Governor based on the performance assessment for the Fiscal
Year 2015, and approved the payment of remuneration for the
TAT Governor based on the performance for the

Fiscal Year 2015;

assessment
15. Agreed to the plan of making use of the research
findings under the High-potential Tourism Market (India) Study
Praject

16. Agreed to the TAT Strategic Operation Plan 2016;

17 Agreed to the TAT Governor's Tourism Operational

Plan for the Fiscal Year 2016

viaddieiatee (ildTdmilaulns
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TAT Board of Directors’ Self Development






n ¢

l I
NaItnnald
g1 »n 3
31 81 a N

Amazing the Central
Region of Thailand



UNESIBLY BIYAN
wnustfatu : ganan
(o

uﬁﬁué%muﬁa D loe HUIAN BEER
g

5]

naa eIl lne

e Fo

AAITIAAUS : blo TUNAY o@D

€

o)

bo 1

=
2

S= 6 N1SANE:

Bachelor of Science, University of the East,

Manila, the Philippines
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1. Mr. Thawatchai Arunyik
Governor
(22 December, 2013 - 29 March, 2015)

Age: 60 years

Educational Background:

slor of Science in Business Administration

Bact

University of the East, nila, the Philippines

Working Experience:

¢ 1 O r, 2010 - 21 December, 2013
Deputy Governor, Don

ober, 2007 - 30 September, 2010

Executive Director, Europe, Africa and Middle East

2 October., 2006 - 30 September, 2007

tic Marketing

itive Director, Central Region

1 January, 2006 - 1 October, 2006

Executive Director, Dor ¢ Markets Promotion C
ary, 2004 - 31 December, 2006
Director, Domestic Markets Development Division
yruary, 2000 - 31 January, 2004

AT London Office, UK

cxec

rtment.

¢ 1 Febru:

Director
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Miss Somradee Chitchong
Executive Director, Northeastern Region
(1 October, 2013 - present)
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Mr. Chanchai Doungijit
Executive Director, Southern Region
(9 October, 2014 - present)
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Mr. Visanu Jaroensilp
Executive Director, Office of the Governor
(1 October, 2013 - 30 September, 2015)
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Miss Boonsri Thongyib
Advisor 9
(1 October, 2013 - present)

«
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Mr. Tanes Petsuwan
Executive Director, Europe, Africa, and
Middle East Region

(1 October, 2013 - present)
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Mr. Chattan Kunjara Na Ayudhya
Executive Director, Advertising and

Public Relations Department

(9 October, 2014 - present)
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Mrs. Srisuda Wanapinyosak
Executive Director, East Asia Region
(2 October, 2013 - 30 September, 2015)
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Miss Walailak Noypayak

Executive Director,

Monitoring and Risk Management Department
(2 December, 2014 - 31 October, 2015)
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Mr. Amnuay Thiamkeerakul
Executive Director, ASEAN, South Asia and
South Pacific Region

{2 December, 2014 - 1 October, 2015)
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Mrs. Numfhon Boonyawat
Executive Director, Human Resources Department
(2 December, 2014 - 31 October, 2015)
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Mr. Siripakorn Cheawsamoot
Executive Director, Information Technology Office
{2 December, 2014 - present)
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Mr. Klissada Ratanapruk
Executive Director, Eastern Region

(2 December, 2014 - present)
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Executive Remuneration

Remuneration for the TAT Governor 4,478,779.60 4173,966.96 5,691,682.01

Total 4,478,779.60 4,173,966.96 5,691,682.01

T R i

St P

s1aulssd v, vese
TAT ANNUAL REPORT 2015
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Capital and Investors’ Structure of a State-owned Enterprise
Capital and Investors’ Structure of a State-owned Enterprise as of 30 September, 2015, the TAT, which is wholly owned

by the Ministry of Finance, had 58.68 million Baht in initial capital, an amount unchanged since 2014.

State-owned Enterprise’s Liabilities

In the fiscal year 2015, the TAT posted no SOE's outstanding borrowings.
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Current and Future Major Investments

Major Plans and Projects in Accordance with the

Enterprise Master Plan
2. The Development of the TAT Intelligence Centre

1. The Instigation of the Establishment of the TAT
Academy

Joint Operation with the Private Sector
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of the East
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Overview of the Operating Results in the

Fiscal Year 2015 Compared to That in 2014
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Revenue: The breakdown of the 5,880.43-
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Financial State Analysis Report
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Expenditure: The breakdown of the 5,748.84-
million-Baht expenses comprised:

Liquidity
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pang, Phetchabu chaburi, San nakhram
Trat. Chanthaburl. Loel. B I Chumpt I a nd
Nakl nammaratl 1r promaoti ted
T 1 yCLIvIL) Tl
n ) @ppeare y Chao Nee, Nation Chat
ind ice Sea programmes. Krungt
T Kom | newspapers nd Phatrntor
maga : are also chosen media outlets for the promotion
Maort TAT even developed the www LBIA I THWRE
com and a Facebook Fanpage to distribute tourism information
Celebnties such as Bay nald, Ananda eringham, and
Thanakrit "Wan" Panichwit e also recruited to TAT efforts
Y I allernalive 1y destinations via sociall media
On top of this, TAT 1 with Neekrung magazine
staged the Arts & Music festival in Batechaburi province. The
event attracted more than 8,000 wvisitors. In additi TAT
published the 12 Hidden Ger guidebook and released stamps
about these 12 must-visit cnt

The number of Thai

tourists in these 12 cities between

January and September 2015 was estimated to have risen by

9.24 per cent to 15,480,960

9 per cent.

even higher than the target of

TAT. in collaboration Its partners, attended Ny
events (o promote domest tounsm, oo nple it
ioined the 34 Thai Teaw Thai (Disco very Thailand) Fair wder
the Colours of the East ept. It then participated i the

I Te Tl F ie e theme Fest & Fu

I 1's Central Re 5 alte I
titled nazing Colours of tt 151" Recognising the ASEAN
Economic Community I, TAT also stmulated tourism
gcuivities in the border ces by encouraging Thais to
travel 1o Cambodia, a t 1g nation, by land so that
along vay they &c irop by and spend money in
OrovIince o1 I\ ] m route \"‘7}‘ igniteq L‘)H“‘]
province as the gateway to the K i clvilisation, two border
rossing checkpoints, and tw niels

4. Promoting tourism outside the peak period: TAT

aged Thais to maks rps on workdays in & bid to
better spread tourism act ICT( il pe i
tour: clivitie would || tak place funna  the '::{_]l]

uri 2 or I goa TAT

dany I 2 1 special that

Ild make it easier for people to make decisions. PR activities

conducted 1o ihlight the benefits of ekday

trip ng 2015, TAT i partners o I 1te
ore than 109 people aboul i

Houiansg
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NN, ﬁmﬁmﬁwma‘u"i”mJ‘gdnﬁmu@mmﬁ([m%a‘s:ﬁu 2015, TAT staged tl ¢ roon “An Overviev hai
wiasubasuarsravasAanTiulIzdmnl Anmsiennaieau Tounsm i 2015
nan saiuumnununtsUiuenisaugunslwdusie  tounsm amid ongoing o | new tourisn
lasuiauazsiall ﬁmsf@ﬁ:uua’ﬁaummmﬁaaﬂ'uagumi 3. Development of innovations and value creation:
Uszidunauazn1sannTsunsmuaaniely AULULT @M. bid rease the value and otherw
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AAAWUNAN & aeﬁm:nawaamim‘uﬂumsﬁu"ﬁéﬁﬁad 7 v people, Tt was al ‘ lternative means to give
®. ANTWUINADUNITAIVAN ;E‘iﬁmiﬁﬁﬂuﬂﬁﬁﬁiunﬁ tourism information to people. The Osotho &-Magazine could
Aufinay dnasuAiuaRRlEnINUYNIEAURRINANNIANN  be do ded into tablet iphanes work
q13190 uasinmeans 9 vaswinaulaslindnauidnsunig
FnousuotiaiaND HuSwstenansssuiuta daduany 4. Increasing Organisational management efficiency:
&wﬁtymaamw%"aﬁmﬂ Tussla f95massn lunisinaudinig 1 mplemented the Opportunities for Improvems OFI)
wauninesuAantRegduateanealenes dulusuenars  Roadmap i line  with State  Enterprise  Perform
ATUSTETEANEIIZIIY (Job Description) UBIWAREAIUWUI  Apprasal (SEPA) syster plementation
UNT2UAUNITAAAIN/G919E0UNUATHNA18TIAUTYII0819  areas: such as, the categorisation of cu
ANLEND sﬁaﬁﬂm:ﬂsimﬁﬁﬂh”‘ugmamaquﬁumuiumﬁn‘; customer feedback; customer satisfaction
a7 ﬂm:ﬁwmuu’%mﬁmwLﬁEJ:JLaa:muermiuma:ﬁm up the TAT Enterpri i action plan
AMLENSTUNISNAUNTDINTISANTUITURIUNITUSMITAUEABY  of an early waming syster d efforts to enhance work
wazn1sAIugunely mmzaqniimﬁu?mimmLﬁlmua: - snment. The ultimate g lo develoy
mupuneluee . auznasunts v, (udu leedms  perf e organisa
sroutiiusadan elesuna wazsed In addition, TAT drafted the amendment to the T
. n9Ussfiuauides v, SnsAiuendminme Authonty, of Thailand
ﬂ']‘i'lj‘izLﬁuﬂ’]’ngﬁdLm:ﬂﬁﬂ?UﬂMﬂ’]ﬁTu ﬁmﬁ:wmmﬁm ipdate and streamline TAT the rules/regulati
foraAniuainidonisluuazdasoniouan Sn1sTiasiei 5. Human Resource Management:
ganizsvy (Impact) ﬁﬁ:tﬁw%a‘[amm'mﬁm (Likelihood) Lﬂ"ﬂw reer path for its staf I SUCCH
wuannetlaaiy mauen AARNLLAEIRENIII AR G909 ds U reer path guidelines for all staff in
wansznuAan1saiuulesinis/Aanssuau lasidnsannn T uidelines covere: A ojob fami
Lmum‘smUQumg“[ui:ﬁuwummuﬂ@mm:i:ﬁuaaﬁm f ¢ TAT published these gquideling the forms of
LHULS MR RBIDIANS mﬂﬁﬁﬂmqmsrﬁnqm wan.  manuals and documents that were made available to staff

aninsuararsisnuanunisaldgiAudyamsuiui - Furthermore, TAT worked on knowledgs

wazvursduly v, arunasfitiartaadnisfeninegwinddsn  outlining the knowledae strustures among it

WEALTTSILAS IS WA LS LIUNANTENUABIRIZLAATY INDNTUWA  these stuctures were 346 topics of
uasmLuInIsisnsmuauwellaaiuuazanaNiEss laod v o created scebook, as TAT sought stifiulate
NMSAANIULNULEWITAINABLHBINIgIRAD9 vy, (BCP) a8 knowledae management and encourage th nvironment

LATHNATIHWTBNNTTALARLUEINGA suitable for the uninterrupted exchange of knowledge. In

6. Corporate Governance (CG) & Corporate Social

Responsibility (CSR): TAT drew up its master pla n CG and
( mplementation bet en 2015 and 2021 wit ] (o]
f firmly 1




Risk Management

Level of Risk

Risk Description
as of the end of the fiscal year

R1 : Domestic Crises Increased from high to very high
R2 : Key overseas incidents affecting Thailand's international arrivals Increased from high to very high
R3 : Thailand's negative image Increased from high to very high
R4 : Damages to lives/properties of TAT/staff Reduced from medium to low
R5 : TAT's online marketing efficiency Reduced from high to medium
R6 : Reputation and image of TAT Reduced from high to low
R7 : TAT's human resource management efficiency Remained at high level

Internal Control

sruaudsedid min. beac
TAT ANNUAL REPORT 2015
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Good Governance Policies

Activities Carried Out in the Fiscal Year 2015

wauRaidlug (i le T wdaulas
DISCOVER THAINESS, THE THAT WAY




142

oo ARNU CAUAHALASUFITUIALIE NN, 1 beda”
meldwnda “malad v192. Lindsha? sewineiud be - be

NN, USZNaEUAIENISIAIUII WY

NUETEY m&d&e 1 BRI

ae .. llndas Fnennsles wuly nsfiwe atlgau

USRI

15119 ULy, @s9sma Magns E;Q'L*ﬁ'u‘.z’a \
FTUVLEMISIANTS Aunduanenssumstasnuuaslsiuusi
AREVE TGRS RIZENSTRIE RIRTREEE T IR PRI BRI LR
NINFOURIUARNLA L

nAlUlAEUAZAITAUWA @ WaE

ALy dJug@nfiunisiaiun 51unedn

o = e A mas
L&‘»‘W‘j‘iﬁﬂ'l‘jﬂ']’]Mjl,%?\di]i‘iii ITUTR WENIMNUEINN '!‘Ealrlfiﬂﬂﬂ“lﬁl([ﬂ

NIABATUNITYITARADAVIA LA

q

SIUSIATISUINUIRLAST

S5

. HUIMITUATWINITUTIHLAAINAIADATUNS A

Turuiudadiuaas sUTULY I E Used ) mees d9aiulag

adsRnTAaduAaTsUTY (Uszwalng) nnelduuwi@a “ACTIVE

CITIZEN WadnWalHed @@ uaadsdiu’ 1halun b nueneu

b&&a T.‘NLLﬁLML‘fJ"LL‘ﬂ’?‘E WNTUA LAZLTINENADUIIUTULEULADS

LON LTUNSALIAS NIV

o.& 9aN1 VDO Clip "03An3@ 7 agiiam.. tdan’

waluaalunissussAlvnuwinawiNeasadnastinlunis

WAL AR DU RILETTNEIPNT

UssnnFUuRnuaIung

0. \BTAUATLAZIINIINNTENTIYADITH LaBAinIIU

amgnssumsiasiuuazdnulsiunmasaluniady (U.an.)

Wouanadn wav. ladnsudueietisnaizaoaiunsaTe

1321

melelassnistisonisinglinasa
. yaains nnn. lasunisendasdagainddneu

ﬂm:ﬂﬁmms{lmﬁuuaxﬂsmﬂswmsm‘%mms’ma (1.1.9.)

o

] R1P b NN,

laandpaliuisse

.3

A1TNUBATUIBN LTIU ’#'mﬂsﬁ"?m

1l weew lastrivusuladagiiosfainuisihunw

natauseasgy Useorunssuns Y. lueuduaoduidnineuy

i eoa WOAIMEY bE&Ew

As a result of the different programmes

carried out in 2015, TAT won the following
prizes of pride:
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WU
(Offices)

WHBINUEINNTS
Offices under the Governor

WENUAULTUIT
Offices under the Deputy Governor for Administration

WILNUATUULEUBUAT LK
Offices under the Deputy Governor for Policy and Planning

' [ Y o ] =
AUITLIMUATUFUATLRT D ININDILNYT

Offices under the Deputy Governor for Tourism Products and Business

Wigusuaatalutszing
Offices under the Deputy Governor for Domestic Marketing

wigusuaaaadsuazuldinle

Offices under the Deputy Governor for International Marketing (Asia and South Pacific)

wisnusunaaglsl keWIn AiuBaNNAN WAZBLNGN
Offices under the Deputy Governor for International Marketing (Europe, Africa,
Middle East and Americas)

WUILITUATUFDAITNITARA

Offices under the Deputy Governor for Marketing Communications
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1MUIU
(Amount)

34

190

107

98

301

78

54

12

974

fouaz
(Percent)

3.49

19.561

10.99

10.06

30.90

8.01

5.54

11.50

100.00

daya o 30 Nuwu 2558
As at 30 September, 2015
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T1auldszanil wan, beea
TAT ANNUAL REPORT 2015







































5160 WUs:U beca & Annual Report 2015

(i‘) msnoviivankuUs:neAing
L Tourism Authority of Thailand

naving?

fiﬁjmg_
1NN

wmbaulas

]
ANINY otls &

- ® swuuls:l bees  Annual Reporf 2015
o e o ’
;\%\.“\\. Yrlowinua @ ‘ misriauiNgankvUs:nATny
d %

M
2 Tourism Authority of Thailand

Sneart

téAulUsinsu Acrobat 7.0 Vulu



I

- S
W, &
'f(/]ﬁga ™ &

ﬂﬁiﬁﬂﬁlﬁﬂ?tkﬁ&ﬂ?glﬂﬁtﬂﬂ
©boo NUWNWTTYTARIMN UPANNTFU 1IATITVIA NFINNY socoo
InsAnY o bled&o &&oo
Gulae: www.tourismthailand.org

BLUA: center@tat.or.th

Tourism Authority of Thailand
1600 New Phetchaburi Road, Makkasan, Ratchathewi, Bangkok 10400
Tel: +66 2250 5500
Website: www.tourismthailand.org

E-mail: center@tat.or.th

EcoFiber



	ปกหน้า
	รายงานประจำปี 2558[การท่องเที่ยวแห่งประเทศไทย]
	ท่องเที่ยววิถีไทยเก๋ไก๋ไม่เหมือนใคร Discover Thainess

	สารบัญ
	สารจากผู้ว่าการการท่องเที่ยวแห่งประเทศไทย
	ข้อมูลทั่วไปของ ททท.
	ประวัติความเป็นมา
	แนวนโยบายผู้ถือหุ้นภาครัฐ
	การถือหุ้นนิติบุคคลของ ททท.
	สรุปข้อมูลที่สำคัญทางการเงินของ ททท.
	ปัจจัยความเสี่ยงสำคัญที่มีผลกระทบต่อการดำเนินงานของ ททท.
	ภาวะและสถานการณ์การท่องเที่ยวในอนาคต
	สรุปแผนปฏิบัติการของ ททท.

	คณะกรรมการและผู้บริหาร ททท.
	โครงสร้างองค์กร
	คณะกรรมการ ททท.
	ประวัติคณะกรรมการ ททท.
	โครงสร้างและความรับผิดชอบของคณะกรรมการ ททท.
	โครงสร้าง อำนาจหน้าที่ของคณะอนุกรรมการและคณะกรรมการที่แต่งตั้งโดยคณะกรรมการ ททท.
	นโยบายการกำหนดค่าตอบแทนของคณะกรรมการและอนุกรรมการ ททท.
	สรุปการเข้าประชุมของคณะกรรมการ ททท. ประจำปีงบประมาณ 2558
	สรุปค่าตอบแทนและค่าเบี้ยประชุมของคณะกรรมการ ททท. ประจำปีงบประมาณ 2558
	ผลการดำเนินงานของคณะกรรมการ ททท. ในปีงบประมาณ 2558
	คณะผู้บริหาร ททท.
	ค่าตอบแทนผู้บริหาร
	ทุนและโครงสร้างผู้ถือหุ้นของรัฐวิสาหกิจ
	หนี้เงินกู้ของรัฐวิสาหกิจ
	เงินงบประมาณที่ได้รับและการจ่ายเงินนำส่งรัฐหรือเงินปันผล ปีงบประมาณ 2556-2558
	การลงทุนที่สำคัญในปัจจุบันและอนาคต

	ผลการดำเนินงานของ ททท.
	รายงานวิเคราะห์ฐานะทางการเงิน
	รายงานวิเคราะห์ผลการดำเนินงาน
	รางวัลด้านการท่องเที่ยว
	นโยบายการกำกับดูแลกิจการที่ดี
	นโยบายป้องกันความขัดแย้งทางผลประโยชน์

	ข้อมูลด้านการเงินของ ททท.
	รายงานของคณะกรรมการตรวจสอบ ททท.
	รายงานคณะกรรมการสรรหาผู้ว่าการการท่องเที่ยวแห่งประเทศไทย

	ภาคผนวก
	อัตรากำลัง ททท. จำแนกตามด้าน
	งบแสดงฐานะการเงิน ณ วันที่ 30 กันยายน 2558 และ 2557
	สถานที่ตั้ง ททท. สำนักงานในประเทศและต่างประเทศ

	ปกหลัง

