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AnuEumefiesrnsansaseusuladae

NEANT AFUNUS (2549, 14.107-123) Asusmsansdsadunsruiunisig
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Tudsgnuieussninludnanih (proactive) evhmsusyiiiu aimudila arsduiduns
warnisdeansludesvesninudes iﬂuﬁdgﬂL“TJUL%EN"UENﬂ’]iﬁﬂEUI%L%ﬂﬂaqwﬁfﬁﬁwaﬁiaﬂﬁ
U599 Mg UseaAlag 571Ue909ANT3 Wailazsesdnisdmdnd iy 3 Ussnnsdedl

1. fiemna Sdeviaed uloune wazunasmsieiunisuimsanudsadietinng
FeansiermidilanagldSunnhlulfdedwieds

2. wumdlunisdudunisuimsmnudesgniiludjoRlaeendelasese
nszuaumsinauledifleg fnsfmununumuasdiulaveuidaiauuaznissesunanis
UHURNY way

3. MalasuasinausTous fnsiauununisiouiuasiaiedleiiieldly
msusmsanadedaesiiiesinig

wonandl 1iseyinnesnisuinsanudssdenagnsidunsuidag 9
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1 miiz‘qmmLﬁaaLLamwmammea (identifying the risks and define

a framework)
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n13vitaudlaigaduaniwwindeulunisujuRanu (operating
P [~ a o o [l 1 a A (7] s
environment) fsilufnausnifinudrdydusgrawnn Insenvludruineanunswmun

% =

gmmmﬂammﬁ'ummL?iawmmﬁm‘z (corporate risk profile) Feasdioeiinisdrsrauay
Ansgiiiesvyisiunnauuarlontanisliuiunanimuindeuuazenalfinungmung (legal
mandates) WusAia/n1sRavdn Tmguszasd uasminensiiflegetesdns
Tumsiassinmundesiufosandnnisddey q 73 3 Usen1s nanafe
1. Fodfuumafieatuisesdnng
2. feailassaiavasnsyuiunmauiiRnuiitaauiefuiaresdusenay
viemsszyarudsduusiazdduiuiianuasnedestulnsadiedngn
3. fRsadaNTaULLIMIIYBINSTTYANLIAEGlsTuNMseuRa NS
AU
2. MsUseifiunanades (evaluating the risks)
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- pnsaeleu (transfer): dmfumnudssunsUssinnmsanelouliigBusu
audsunuiuasiaigafiannsaviile Wy madssiude W
- msvendumnudes (tolerate): ifloaannisiitedimferiunuaninsa
Tunsidneufuanudsmieduyulunsdiiunisieldneufuauidsensldduiu
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28

1 E 2
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4. msasemusiula (gain assurance about the effectiveness)
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v o o

5. A1THATINLAEN1TNUNIU (embed and review) 1893 1NENTNLINRDY
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AUMINY Y84 AT (Knowledge)
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v & a % ¢ o o o Vb 1%
- Aulansyana Ae n1sAnas1eassa dilulduasSnuilideninug
lunnardudursimsdnnisannu Femnuilanzyanaduaragnigludiiyanaviniu nalu
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- @sauwe Ao nsdaglinisanduladnedu Insawiznisvinauluesdnig
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Fedeufvatasiudayauinnuiedinluavdeddasunisifenassuavindula (Decision
Support System) 3ailanud1Agde N13dan1sANludutuiilmanefnisuseyndld
doyaidrfiuuiuneing q Mintu lavensdreuiunesidnndienslusesveanisidniisleya
LagN15ARANIANALINITTRINNTIANTITAIINIENTTIANTTANTIOULINBAT19DIANITUINTS
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- anud Ae nisanunsainlldauladiui duRensiiveyadansoudmiu
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NA1L GIN1TUANBNTUHUANULAEWINULUANA (Best Practice) ﬂLiJumamwmmmg
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UszinnmilsBamnesdnisifasdaeliosdnisaansadidueluldedsdeidesusiean
Uy wazanunsaujiRaulasgasvauanudisa

- winnssu Weduannmsusratuseanuiludasddududlifefu
wwwInid i unaysueteIrinng durrdwalrianisdnsruuinineluesinig (Reengineering)
Uszangamlunisvanueetesdnisifiuinndy UssAvinavesesdnisiiiuinniy sailuds
AYAANNNTALUNNTAT AT SARUALAZUINNT

29AUTENDULAZNTZUIUNITIANITANS

wsdan Wdeslaan (2547, w.43-48) lasyyesausenaureansinnisaug

e

A4
1. m'mawmmmé’ (Knowledge Acquisition) aaﬁmimmm:mmmﬁ

uselowd wasiinadenssdusnuainunassing q samelusaraieuenesinis fai
1.1 ATTHAIMINALIIVTIUAINTIINUMEIn18TUBIANTS (Internal
Collection of Knowledge) auanunsalunsiieuivesyrradiulvglussdnisnaadu
Padedrdyussnsvisdmiunisfunmailiuiesdnis nislindanudang 4 anangly
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1) n1sianusiuniinau wu n1saeusiu nsilneusy nasduuun
MSUTYL MILARINAITY STUURIEEY (s

2) MaBsuinnUszaunisalnsauasnsaileujia

3) MstudumsivAsuudadlunszurunmsufoRausing q

1.2 AMSULANMILAETIUTINAMUIIINUNEIA8UBNBIANTT (External

Collection of Knowledge)

mstduduirlunsudstuneldanimuindesuiiudsunadlusgis
1137 earmsFesiildeiminirdlnaiionsuiuusmanu wagaisliiAnnudnlnl
ogaiane msEnsudiuresesdns Fesendamudn uagnisaiieassamedoya
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1) msldfnnsgrudieuiion (oenchmarking) fuasnnsdu

2) madsiiuine
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3) Msdiadutnansanuannmanede a1i dedefisnt e-mail unady
Tnsviend 3avimnd wazaweuns s
4) MINTIVABULWILULMAATYFAT ey N13ilee uavmalulad
5) ManuTteyaIngnd uisiunasungsdu
6) M3awinuln
7) mysudlafuasdnisbu q ieadsiusinsuarnissisamu
2. n3a¥199113 (Knowledge Creation) 1¥un1susuldainuilagiily
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2.4 anuiniiatudunisniglu lnvaundnvesesdnisaunuuuimialeies
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2.5 nM3suilagn1sufUR

2.6 Msuitmedrauszuu

2.7 maveaes Fadunsadusgdaaslenadmiunsiiou;

2.8 M3BeusIINUszaunsalfiiuiluede

3, m‘ﬁmﬁULLaaﬁuﬁummi (Knowledge Storage and Retrieval) Tuns
s e/ [ 2/ o A‘ o at CJ v L2 b L 4 - = =
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Tun139alAs9a§1999989AANLS BIANTIABIRINTANAIULANAINTBINGY
aufifiauuandnafulunsduiunmeg ssuumsifiumnuiiiivssansamie fesinisde

wavgAesRUsEnaUng q wu suanudiluvesnisieu faqussasivesu mny
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Frunguadld wihiinsldasaume wazanuidsfiasaumagnidul’ Wusu
Tudauvenisdufiuaug (retrieval) lludnvazuoinisidnisdangld
v a o a wa i 3 [] 14 ) = ! =
foansiiodnunUssynaldlunisufufiaunely esdmsarsyilindnaunsufsemamise
Wnsdmunshumanuiane 9 vsluguuuuidunians wu maviayedaiuieie uas
) v ° D ¢ = M
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' & 1 o o & [ 13 = a =1 ° 1
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q. m‘ﬁfiﬂawaﬂm’miJ'LLaSﬂ’lﬂﬁ‘lJ‘iﬂﬂ'Uﬁ (Knowledge Transfer and Utilization) 31
A ududmiuesinis esnesdnisavieusldfvuilonnuiinisnszanuazaienen
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2) nsnausy

3) nsUseunielu

4) MIagUIEs

5) msfeansnlussdinis Gaviemd e n3eades)

6) nMaisumuausing q Adndunguanuemudndy

7) MIviaUIgY / Wasuam

8) svuufilass (mentoring)
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nin Al TR (2552, u.41-65) na1afianszuaunisianisaanuiindu
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uyweRIY 19U N1saiarnisandivesyana Wusy ludiuveanisAuau (Retrieval)
Budnuuzveanadifadeiglideanisiiedmivszynaldlunsujifausely ssdnns
eslininaunsuisdemimieinsdmiudumanudeing q selusuuuuiiiumans
wu nMavhauadafiunedeuasiinuzvesiideivigy msvayawiundes (Yellow Pages)
y9103An13 u3eluzuuuuiiliidunianis 1wy wetnenisvhaumadduty nsuszy
mstineusy Wudu Fedandrtiaziinlugnsmeneneiuilusdns

4. nsgenennujuaznsliusslend (Knowledge Transfer and Utilization)
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