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Company's Name,

Location, Telephone

Number, Facsimile

Number, Website

1. Thailand Privilege

Type of Business

Sale of Thailand Elite Cards:

TAT’s Juristic Person’s Shareholding

Operating Results in Brief

Operating results for the year 2012:

Card Co., Ltd. available in three types, i.e. * Income: Baht 249,090,905.10
Individual, Family and Thailand * Expenses: Baht 104,561,641.53
Add: 110/2 North Easy Access. * Net profit: Baht 144,529,263.57

Sathon Road,
Khwaeng Silom,
Khet Bang Rak,

Membership offers the following
privileges:

1. Special Entry Visa;

« Accumulated Loss:
 Cash in hand:

* Members:

Baht 1,095,443,758.67
Baht 96,786,774.16
2,541 units

Bangkok 10500 2. EPA Welcome Service;
Tel: 0-2352-3000 3. Immigration Fast Track; Note** While the Office of the Auditor General
Facsimile: 4. Limousine Service; e of Thailand has verified the above operating
0-2352-3001 5. Golf results, verification of that of 2013 is expected
Website: 6. Spa to be completed by the same office by 2015.
www.thailandelite.com 7. Contact facilities with
government agencies;

8. Shopping discounts;

9. Call Center Service
2. Thai Longstay Sale of a one-year membership: Operating results for the year 2013:
Management the company offers its services * Income: Baht 12,240,503.21
Co., Ltd. to four groups of long-stay visitors * Expense: Baht 10,500,443.04

including Platinum, Gold, Silver * Net profit: Baht 1,316,933.61
Add: 1 TP&T and Silver Plus members. » Accumulated Loss: Baht 62,439,302.26
Building, Soi 19, Privileges available include: + Cash in hand: Baht 31,637.876.33
Vibhavadi Rangsit, 1. One-year retirement visa eligible * Members: 104 units
Khwaeng Chatuchak, for multiple reentry into Thailand;
Khet Chatuchak, 2. Members' requirement to report 30

Bangkok 10900
Tel: 0-2936-1644

to the Immigration Office within 90
days of their entry to be handled

Facsimile: by the company;
0-2936-1646 3. Immigration Fast Track Service
Website: 4. Thai Driving License Service

www.thailongstay.co.th
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Tourism Status and Situation 2013

The Development of International Travel Markets

Overview:

Target in the Fiscal Year 2013 | Result in the Fiscal Year 2013 | Result in the Fiscal Year 2012

Number of foreign tourists 22,158,005 (+8%)

Revenue (Million Baht) 1,005,215 (+13%)

The growth of Thailand's tourism markets was largely
attributed to the respective regions of the East Asian Market
(+38%), including China, Japan and South Korea, and the ASEAN
Market (+15%), Malaysia, Singapore, Lao People's Democratic
Republic, Vietnam and Cambodia, followed by Europe (+13%)
and America (+10%). Despite the protracted economic crisls,

Thailand continued to maintain its tourist growth rate with positive

25,951,848 (+26%) 20,516,672

1,162,918.20 (+31%) 889,571.33

contributions from the Russian, East European, CIS, the US
and Latin American markets, in particular Brazil and Argentina.
More importantly, Thailand's tourist expansion had been a great
success, in particular in the Asia and Pacific Region whose growth

rate was estimated at 6% (UNWTO, December 2013 issue).

Factors for and against Thailand’s 2013 Tourism Industry

Favourable Factors

Adverse Factors

1. The political unrest in such Middle Eastern and African
countries as Egypt, Syria and Israel played an important
role in the increased shift of travel destinations to Southeast
Asia;

2. The launches and increased flight frequencies to Thailand
with more hubs in the Middle East and Europe for both
mainstream airlines and low-cost carriers;

3. The favourable economic stability in Russia/East Europe
and the CIS countries;

4. Ease of access to tourism destinations along the Thai
borders, e.g. the opening of the Fourth Friendship Bridge
(linking Chiang Khong District of Chiang Rai Province and
Khwaeng Bor-Kaew — Houayxay in Laos), visa exemption/
cross-border travel relaxation between Thailand and
Myanmar proved favourable to the promotion of tourism in

the Indochina corridor with Thailand being the tourist hub.

1. The appreciation of the Baht in the early part of the year
(Q2 of 2013);

2. The economic problems in Europe and Africa;

3. An increasing flow of Middle Eastern tourists headed for
Europe thanks to the falling Euro and better exchange rates.
Popular travel destinations included Germany, France and
the United Kingdom;

4. The tendency of tourists shifting from mass tourism
spots subsequent to the problems arising from Russian
tourists in Thailand’s major tourist destinations among the
Scandinavian market such as Krabi, Phuket and Pattaya;

5. The political rallies in Thailand since the end of October
2013.
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Tourism Status and Situation 2013

International Tourism Situation Forecast for 2014

The international tourism situation forecast for 2014
anticipates further growth in the number of tourists and revenue
as a result of the following supportive factors:

1. Thailand continues to maintain its strong image as the
Best Value Travel Destination in the world's current torrent of
fluctuating economy;

2. The industry is driven by groups of potential markets
including those in East Asia, ASEAN and Eastern Europe;

3. Overall global economy in 2014 is expected to recover, as
many countries, in particular the world’s superpowers, decided to
adopt more relaxed monetary measures. Among such measures

were Japan's low interest rate, the US QE policy or even the

Risk Factors

Internal Risk Factors

relaxed austerity/increased taxation measures in the EU, the UK
and Germany, while the Republic of Ireland was the first of the
four European countries to have left the EU/IMF financial bailout
programme on 15 December 2013.

4. The expanded aviation industry, increase of seat capacity
and a continued increase of flight arrivals to Thailand from Asia
including China, Hong Kong, South Korea, Japan, India, Myanmar,
Laos, Malaysia, and Indonesia; Europe comprising Russia,
Ukraine, Denmark, and the United Kingdom, the Middle East

(mainly United Arab Emirates), and Turkey.

External Risk Factors

« Thailand's political unrest;

« The issue of the country’s undesirable image as a budget
tourism destination;

» Safety issues relating to tourists’ life and property;

« The deterioration of tourist destinations

+ The instability of the global economy;

» The prospect of worsening natural disasters and epidemics;

+ The enforcement of China's Consumers' Protection Act on
1 Oclober 2013;

« Proactive marketing strategies adopted by Thailand's rival
countries including Indonesia, Malaysia, Japan, China,
Hong Kong, Sri Lanka, Laos, Vietnam, and Myanmar once

the AEC initiatives come into effect.

The Situation of Domestic Tourism in 2013

Domestic tourism among Thai travellers in 2013 continued
to pick up over the previous year. It is expected, therefore, that
domestic tourism activities would meet its set targets with some 6%
increase in revenue and 3% growth in the number of trips made.

The Situation during the First Half of the Year: |ocal
tourists continued to visit regional destinations which in turn helped
boost overall tourist growth for the entire year. In contrast, growth
expansion was not as quite impressive as reflected in the situation

in the second half of the year. Travelling in the third quarter, in

particular, started to stagnate as tourism hit a seasonal low, a
situation that was compounded by crises in certain paris of the
country, especially southern and eastern Thailand. In addition,
while the higher cost of living could weaken tourists' spending, the
country's current political crisis would have no significant impact
over travellers' plan for the rest of the year. Details are summarized

as follows:
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Supportive Factors

Tourism Status and Situation 2013

Supportive and Deterrent Factors in Domestic Tourism in 2013

Deterrent Factors

. Trips during such long and important festive holidays as
the New Year and Songkran Festivals during which the
Thais normally enjoy four - five day holidays;

. New tourist attractions in 2013 such as the Feraza Farm
and the Suan Phueng Veneto Floating Market in Suan
Phueng, Ratchaburi Province, proved highly attractive
with local tourists. Other newly developed tourist
attractions, including the Venezia in Hua Hin, Talardbok
Woeng Phra Nakhon, The Bloom in Pak Chong District
of Nakhon Ratchasima Province, Kidzania in Bangkok,
Mimosa in Pattaya and the newly-opened Central Festival
Department Store in Hat Yai District, successfully drew
large numbers of domestic tourists.

. Newly introduced flights in 2013 on a number of routes
from Bangkok to Hua Hin and other provinces including
Ranong, Udon Thani, Chiang Mai, Chumphon, Khon Kaen
and Phitsanulok and from Krabi to Chiang Mai.

. Cycling had emerged as a new tourism trend among the
Thai people who begin to enjoy biking as part of their
holidays. In 2013, therefore, campaigns were initiated to
promote biking trips.

. To boost low-season tourism, special marketing
campaigns the likes of Amazing Thailand Grand Sale,
Thai Thiao Thai, Thiao Thua Thai - Pai Thua Lok and
Thiao Thai Ha Phak offering such promotions as

accommodation, air tickets and tour packages.

;

2.

Natural Catastrophes during September - October with
typhoon Usagi and tropical storm Wutip hitting several
areas in the northeastern provinces of Surin, Si Sa Ket
and Ubon Ratchathani, the northern provinces of Tak,
Phitsanulok, Phichit, Kamphaeng Phet, Phetchabun,
Nakhon Sawan and Uthai Thani, the provinces in the
Central Plains including Lop Buri, Saraburi and Chai
Nat and the eastern provinces of Prachin Buri, Sa Kaeo,
Nakhon Nayok and Chachoengsao, while the worst
disaster was declared in Prachin Buri Province

Incidents affecting certain areas of popular tourist sites
including the July's crude oil leak in the area of Ko
Samet's Phrao Bay in Rayong Province and the protest
of rubber plantation workers in the southern province of

Nakhon Si Thammarat;

3. The rising cost of living as a result of the September

4.

price hike had considerable impact on the Thai public, as
they became increasingly cautious with their spending,
a factor that could affect their travel behaviour, given
their tendency to make short trips and spend less;

Political rallies in the last part of the year took a toll on
the MICE market resulting in cancellation of planned

trips.
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In 2013, the Tourism Marketing Plan was developed from
a compilation of conceptual frameworks and policies, inclusive
of the Eleventh National Economic and Social Development
Plan, the government policies guidelines, the framework of
the National Tourism Development Plan, the TAT Governor's
Operations Policy and the TAT Corporate Plan 2012 - 2016. It
also took into account the analyses of marketing environments
both domestically and internationally and that of TAT's
organizational environment. Together, they provided the basis
of vital information for TAT to determine its objectives, strategies,
indicators and 2013 operational frameworks, which were
concluded following sessions of information exchanges and
recommendations from all related sectors of the tourism industry.

Following was the substantial summary















Summary of the Tourism Marketing Plan 2013
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Structure, Authority, Duties of Subcommittees and Committees

Appointed by the TAT Board of Directors in the Fiscal Year 2013

1. Subcommittee on Improvement and Revision of the TAT Law, Rules and Regulations

By virtue of Section 21 of the Tourism Authority of Thailand Act, B.E. 2522 (1979), and in conjunction with the resolutions of the
TAT Board of Directors at its meetings No. 12/2551, dated 22 October 2008, No. 10/2553, dated 22 October 2010, and No. 1/2554,
dated 26 January 2011, a subcommittee on improvement and revision of the TAT law, rules and regulations was appointed, comprising

the following persons:

1. Mr. Niphon Hakimi Chairperson

2. Mr. Piroon Phienlumlert Member

3. Deputy Governor for Administration, TAT Member

4. Director, Legal Affairs and Regulations Division, TAT Secretary

5. Chief, Rules and Regulations Section, TAT Assistant Secretary
Duties

The subcommittee was empowered to revise and improve the law, rules and regulations of the TAT to bring them up-to-date and

consistent with the Cabinet's resolutions, to be subsequently submitted to the TAT Board of Directors for consideration.

2. The TAT Audit Committee

By virtue of Ministry of Finance's Ministerial Guideline No. 6 on Audit Committees and Internal Audit Departments in State Enterprises
Act, B.E. 2555 (2012), the TAT Board of Directors' Meeting No. 1/2556 dated 25 January 2013, and Meeting No. 6/2556 dated 19 June
2013, resolved on appointing the TAT Audit Committee, thereby dissolving its order as per Meeting No. 6/2554 dated 29 April 2011,
and Meeting No. 1/2554 dated 8 February 2013, respectively and appointed the TAT Audit Committee with the following composition:
1. Mr. Amnuay Preemonwong Chairman
(Mr. Rungson Sriworasat vacated the position following the resolution on the annulment of Meeting No. 1/2556)
2. Mr. Niphon Hakimi Director
3. Mr. Thanate Vorasaran Director
(Mr. Apichart Patcharapinyopong vacated the position following the resolution on the annuiment of Meeting No. 6/2554)
4. Director of the TAT Internal Audit Office Secretary
Duties
1. Develop the charter of internal audit for the TAT Audit Committee in correspondence with the scope of responsibilities in TAT
operations and the approval of the TAT Board of Directors; verify the suitability of the said charter at least once a year,
2. Verify the efficiency and effectiveness of the processes of internal control, good governance and risk management;
3. Carry out verifications to ensure the TAT has accurate and reliable financial reports;
4. Verify that TAT operations are executed legally as required by laws, rules, regulations, Cabinet's resolutions, announcements
or directives pertaining to TAT operations;
5. Verify that TAT has a proper internal audit system and consider the independence of the TAT Internal Audit Office;
6. Scrutinise related-party transactions or those likely to be causes of conflict of interests or occasions for corruption that could
eventually affect TAT operations;
7. Make recommendations to the TAT Board of Directors in its consideration of appointments, transfers, promotions and the
performance assessment of the Chairman of the TAT Internal Audit Office;
8. Coordinate audit results with auditors, possibly with recommendations to verify or audit certain transactions it deems essential

and makes recommendation to the Board on the remuneration for auditors;
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Structure, Authority, Duties of Subcommittees and Committees

Appointed by the TAT Board of Directors in the Fiscal Year 2013

9. Report to the Board of Directors the Audit Committee’s operational results on the subject of internal audit at least quarterly
and within 60 days as of end of each quarter but with the exception of the Q4 report which is to appear in the Annual Operating Results
to be submitted to the Ministry of Tourism and Sports and the Finance Ministry for the record within 90 days as at end of the TAT's
financial accounting year;

10. Assess the internal audit operation of the TAT Audit Committee at least once a year at the end of the financial accounting year,
and report to the Board the assessment results, problems, obstacles and operating improvement plans;
11. Disclose the TAT Audit Committee's annual operational results and the remuneration for auditors in TAT Annual Report;

12. Carry out other functions as required by laws or assigned by the TAT Board of Directors.

3. Subcommittee on Good Corporate Governance and Social Responsibility

By virtue of Section 21 of the Tourism Authority of Thailand Act, B.E. 2522 (1979), and in conjunction with the resolutions of the
TAT Board of Directors at its meeting No. 3/2554, dated 30 March 2011, a subcommittee on good corporate governance and social

responsibility was appointed, comprising the following persons:

1. Mrs. Piyaman Tejapaibul Chairperson

2. Representative of the Tourism Council of Thailand Member

3. Deputy Governor for Administration, TAT Member

4. Executive Director, Planning Department, TAT Member

5. Executive Director, Advertising and Public Relations Department, TAT Member

6. Executive Director, Human Resources Department, TAT Secretary

7. Executive Director, Product Promotion Department, TAT Assistant Secretary
Duties

1. To determine policies, strategies, targets and action plans on good corporate governance and social respansibilities that are
clear, concrete and consistent with TAT's operation;

2. To promote the participation of the Board of Directors, executives and workers of TAT in good corporate governance activities,
and to ensure the participation of the TAT Board of Directors, executives, workers, and other stakeholders in social responsibility
activities, on a complete and regular basis;

3. To supervise the operation to ensure that policies and action plans on good corporate governance and social responsibility
are implemented with maximum efficiency and effectiveness;

4. To follow up and report on the operations, including giving recommendations on good corporate governance and social
responsibility to the TAT Board of Directors on a quarterly basis at the least;

5. To appoint a working party to work on good corporate governance and social responsibility activities as appropriate;

6. To perform any other acts related to good corporate governance and social responsibility as assigned by the TAT Board of

Directors.

4. Subcommittee on Support for Efficiency of the Operation of the TAT Board of
Directors

By virtue of Section 21 of the Tourism Authority of Thailand Act, B.E. 2522 (1979) and in conjunction with the resolutions of the
TAT Board of Directors at its Meetings No0.9/2553, dated 29 September 2010, No.3/2554, dated 30 March 2011, and No.7/2554,
dated 27 June 2011, a Subcommittee on Support for Efficiency of the Operation of the TAT Board of Directors was appointed with

the composition of the following persons:
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Structure, Authority, Duties of Subcommittees and Committees

Appointed by the TAT Board of Directors in the Fiscal Year 2013

1. Chairman of the Subcommittee on Improvement and Chairman
Revision of TAT Law, Rules and Regulations
2. Chairman of the Audit Committee Member
3. Chairman of the Subcommittee on Monitoring Member
the Implementation of TAT Strategies
4. Executive Director, General Administration Department, TAT Secretary
5. Director, General Affairs Division, TAT Assistant Secretary
Duties
The subcommittee was empowered to examine the operation of the TAT Board of Directors. A discussion meeting was set before
the Board's self assessment to find faults and guidelines to solve them in the operation of the Board, and to develop the performance

of their duties to be more complete and efficient.

5. Subcommittee on Judging Tourism Marketing Innovations

By virtue of Section 21 of the Tourism Authority of Thailand Act, B.E. 2522 (1979), and in conjunction with the resolutions of the
TAT Board of Directors at its meeting No. 3/2554, dated 30 March 2011, a subcemmittee on judging tourism marketing innovations

was appointed to smoothen the “Tourism Marketing Innovations” contest, comprising the following persons:

1. Governor of the Tourism Authority of Thailand Chairperson

2. Miss Kanjana Silpaarcha Member

3. Mrs. Phornsiri Manoharm Member

4, Mrs. Piyaman Tejapaibul Member

5. Executive Director, Office of the Governor, TAT Secretary
Duties

1. To determine the criteria, conditions and qualifications of the entrants for the “Tourism Marketing Innovations” contest, as well
as the judging criteria that focus on the detailed process and achievements of the entries. The awards are to be presented on the last
day of the Tourism Marketing Action Plan meeting;

2. To decide on the types of awards to be given to the winners;

3. To perform other actions as assigned by the TAT Board of Directors.

6. Subcommittee on the Determination of the Guidelines for and Assessment of
the TAT Governor’s Performance

By virtue of Section 21 of the Tourism Authority of Thailand Act, B.E. 2522 (1979), statement No. 4 of the TAT Board of Directors’
Order No. 13/2554 dated 1 December 2011, was annulled and the following individuals were appointed to the positions of Secretary and

Assistant Secretary of the Subcommittee on the Determination of the Guidelines for and Assessment of the TAT Governor's Performance:

1. Mr. Wisudhi Srisuphan Chairman

2. Mrs. Sopapan Amatadecha Member

3. Mr. Pitak Chancharoen Member

4. Mr. Charun Ohnmee Secretary

5. Mrs. Charinya Kiatlapnachai Assistant Secrelary
Duties

1. To consider the advance year plan of the TAT Governor to establish evaluation criteria and performance indicators on the basis
of mutual recognition between the Board and the Governor of the TAT;

2. To monitor and evaluate the performance of the Governor by the time frame specified in the contract and give recommendations
to the Board of Directors;

3. To perform related duties as assigned by the TAT Board of Directors and the Ministry of Finance.
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Structure, Authority, Duties of Subcommittees and Committees

Appointed by the TAT Board of Directors in the Fiscal Year 2013

7. TAT Relations Affairs Committee

By virtue of Section 19 of the State Enterprise Labour Relations Act, B.E. 2543 (2000), and in conjunction with the TAT Board of
Directors’ resolutions at its meeting No. 7/2555, dated 25 July 2012, a TAT relations affairs commitiee was appointed, comprising

the following persons:

1. Miss Pensuda Priaram Chairperson

2. Representatives of the Employer (TAT) 9 persons in all

3. Representatives of the Employees (TAT) 9 persons in all
Duties

The TAT Relations Affairs Committee has a two-year term in office under Section 20, and has the power and duties under Section
23 of the State Enterprise Labour Relations Act, B.E. 2543 (2000) as follows:

1. To give recommendations on improving efficiency in the operation of the state enterprise, as well as promoting and developing
labour relations;

2. To seek reconciliation and resolution of labour conflicts occurring in the state enterprise;

3. To improve the rules and regulations for working so as to bring about the benefit to the Employer and Employees of the state
enterprise;

4. To discuss complaints from the Employees or the Labour Union, including the complaints of disciplinary action;

5. To discuss the improvement on employment conditions.
8. Subcommittee on Risk Management and Internal Control

By virtue of Section 21 of the Tourism Authority of Thailand Act, B.E. 2522 (1979), and in conjunction with the resolutions of the
TAT Board of Directors at its meeting No. 8/2555, dated 22 August 2012, a subcommittee on risk management and internal control

was appointed, comprising the following persons:

1. Mr. Chalermporn Phirunsarn Chairperson
2. Governor, TAT Member
3. Mr. Suparerk Soorangura Member
4. Deputy Governor for International Marketing Member

(Europe, Africa, Middle East and Americas), TAT

5. Deputy Governor for International Marketing Member
(Asia and South Pacific), TAT
6. Deputy Governor for Tourism Products and Business, TAT Member
7. Deputy Governor for Marketing Communications, TAT Member
8. Deputy Governor for Domestic Marketing, TAT Member
9. Deputy Governor for Administration, TAT Member
10. Deputy Governor for Policy and Planning, TAT Member
11. Executive Director, Monitoring and Risk Management Department, TAT Secretary
12. Director, Risk Management Division Assistant Secretary

Duties

1. Policy approach to risk management and internal controls for the year;

2. Supervision and monitoring of risk management and internal controls for the year;

3. To consider and approve the risk management plan and handbook and internal control improvement plan;

4. Report on Risk Management and Internal Control to TAT Board of Directors.
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Structure, Authority, Duties of Subcommittees and Committees

Appointed by the TAT Board of Directors in the Fiscal Year 2013

9. Subcommittee for the Selection of TAT Governor

To ensure that the employment and appointment of TAT Governor is done properly, by virtue of Section 21 of the Tourism Authority
of Thailand Act, B.E. 2522 (1979) and Section 8 quater of the Act of Standard Qualifications of Directors and Employees of State
Enterprises B.E. 2518 (1975), its Added Amendments (No. 4) B.E. 2553 (2010) and (No. 6) B.E. 2550 (2007), and in conjunction with the
TAT Board of Directors' resolutions at its Meetings No. 11/2555 dated 28 November 2012, and No. 2/2556 dated 27 February 2013,

the Subcommittee for the Selection of the Governor of the Tourism Authority of Thailand, was appointed with the following compaosition:

1. Mr. Suwat Sidthilaw Chairman
2. Mrs. Piyaman Tejapaibul Member
3. Mr. Pitak Chancharoen Member
4. Mrs. Sopapan Amatadecha Member
5. Mr. Suphon Sriphan Member

(Mr. Somsak Pureesrisak resigned as Member of the Subcommittee in the resignation letter dated 22 February 2013)

Duties:

To select knowledgeable candidate with appropriate caliber and experiences suitable for the role of TAT Governor; the individual
shall have standard qualifications and no legally forbidden attributes as required by the Standard Qualifications for Directors and
Employees of State Enterprises and the Tourism Authority of Thailand Act, B.E. 2522 (1979), and Added Amendments thereof with
consideration given to transparency and verification. Once the right individual is identified, the matter shall be submitted to the TAT Board

of Directors for appointment consideration to fill the post of TAT Governor. More than one name may be submitted for consideration.
10. Subcommittee on the Remuneration for TAT Governor

By virtue of Section 21 of the Tourism Authority of Thailand Act, B.E. 2522 (1979), and Section 8 quater of the Standard Qualifications
of Directors and Employees of State Enterprises Act, B.E. 2518 (1975), its Added Amendments (No. 4) B.E. 2543 (2000) and (No. 6)
B.E. 2550 (2007), and in conjunction with the TAT Board of Directors’ resolution at its Meeting No. 11/2555 on 28 November 2012,

the Subcommittee on the Remuneration for TAT Governor was appointed with the following composition:

1. Mr. Wisudhi Srisuphan Chairman

2. Mr. Chalermporn Phirunsarn Member

3. Representative from the Office of State Enterprise Policy Member

4. Director, Accounting and Budget Division, TAT Member and Secretary

5. Director, Budget Division, TAT Member and Assistant Secretary

6. Director, Monitoring and Evaluation Division, TAT Member and Assistant Secretary
Duties:

1. Study and determine, in compliance with law, resolutions, regulations and the TAT's related code of practice, the remuneration
for TAT Governor,

2. Draw up a suitable Employment Contracl for TAT Governor without defying the law, Cabinet's Resolutions, rules and code of
practice;

3. Invite outside parties to join the meeting and give their views and information for use in any consideration as deemed appropriate;

4, Consider proposing other businesses that might be relevant and essential to hiring the TAT Governor;

5. Report the operating results to the Board of Directors without delay.
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Attendance in the Fiscal Year 2013
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Performance of the TAT Board of Directors in the Fiscal Year 2013
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/e approval to the TAT Board of Directors' self

assessment forms for the fiscal year 2013;

6. Gave approval to the Organization Performance Report

(OPR), the Self Assessment Report (SAR) and the OFI Roadmap

with the State Enterprise Performance Assessment

in accore
(SEPA) for the fiscal year 2013;

7. Gave approval to TAT s

nsorship to the King's Cup Golf
Tournament, “Thailand Golf Championship”,

Gave approval to the amended charter for TAT's
Subcommittee on the Improvement and Revision of TAT
Law, Rules and Regulations;

Y

ve approval to TAT Corporate Plan 2014 - Z

Revised TAT Corporate Plan 2012 - 2016);
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Furthermore, the TAT Board of Directors also took part Kingdom. To enhance their knowledge and capability, Board of

in other activities held to advance its corporate knowledge Directors joined a training course on "Corporate Governance for

and understanding and promote tourism product sales both Directors and Senior Executives of State Enterprises and Public

2stically and overseas. Among them were the Thailand Travel s” by the Public I tor Institute (PDI) and a DCP

the "Fundamentals for

art Plus Amazing Gateway to the Greater Mekong Subregion State Enterprise Dire

2013, Travel Thailand Festival 2013, Songkran Festival 2013, the  the Thai Institute of Directors, among others

14" Thai Festival in Tokyo, the World Travel Mart 2013 in the United
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2013 (Baht)

Management's remuneration covers the payments TAT
g

makes to executives in the organization’s key positions. These
include their salary, business entertainment allowances,
private sedan rental and special bonuses, among others. The
key executive in this instance refers to TAT Governor whose
remuneration over the past three years is listed in comparative
details, namely 5.69 million Baht in 2013, 3.30 million Bahtin 2012

and 3.83 million Baht in 2011

1 weee (un)
2011 (Baht)

1l weee (un)
2012 (Baht)

= &, bode,bel.09 m,med,sal& .00 m,~me,lm&o.0o0
Remuneration for TAT Governor
ol
FAUNGAUY : _ e e T | FT W
& belo,bdla.on o, leh, @al&.00 o,&a0,la&o.00
Total
Note In 2013, TAT Governor's remuneration included health benefits,

5189752371 b&&s Annudl Report 2013

business entertainment allowances, private sedan rental and the 2011
special bonus which was paid in 2013
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Capital and Investors’ Structure of State-owned Enterprise / State-owned Enterprise’s Liabilities

nuiia:lnsvaswwiionuvousSgIaInng Capital and Investors’ Structure of
State-owned Enterprise

AU eno fUENEU Ing&b VN AYULTEIRN &< oc A1ULM

WALT mees lnansensanirraasludtatiu Yaaas @00 As of 30 September 2013, the TAT, which is wholly owned
by the Ministry of Finance, had 58.68 million Baht in initial capital,
an amount unchanged sinc

KUNUNVOISTIaINND
Tuilsutlssnm mees v Lifvildufredraesiziewia  State-owned Enterprise’s Liabilities

the Fiscal Year 2013, the TAT posted no SOE's outstanding
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Dividends for the Government in the Fiscal Years 2011 - 2013
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Present & Future Essential Investment Planning
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. WRWINIARAIAUITRN9ae38 (Inteligence Centre
Establishment)

. Wawilesdiaya (Data Mining)

. WRIWNgUuLLNNTISE

, P o [ = s v 5

. duasunsindndeyadegsaranslylfiu (Strategic
Information)

&. duginselAann Intelligence Centre

5. AFNLAZIENEATETIEAIUNTAAIAVIBANEA (Intelligence

Centre Networking)
NISSoUATItUNIUNUIDNBU

' i | [t el
Tuthnnlssnn eees nsviasienuisszma lnelaifuenanu
warn1sfaNA TR UALLENTUR TN RUSINAMULTIUNIT &oo

aruunaulyl

Relevant action plans consist of;
Develop the Intelligence Centre Establishment
Develop Data Mining

3. Develop research methods.

4. Encourage the use of strategic information

Promote the Intelligence Centre’s revenue generation.

6. Build and expand Intelligence Centre Networking.

Joint Venture

In the fiscal year 2013, TAT has no plans and activities

with private sector over 500 million Baht in joint investment.
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Overview of Financial Operations
for the Fiscal Year 2013 in Comparison
with 2012 and 2011

In the fiscal year 2013, the Tourism Authority of Thailand's
(TAT) financial statement alone posted 5,876.38 million Baht
in total revenue, up by 461.84 million Baht or an 8.53% increase
over the previous year, yet a drop of 149.30 million Baht or
decreased by 2.48% against that in 2011. Total expenditure
stood at 5,835.60 million Baht, accounting for an increase of
489.45 million Baht or an equivalent of 9.15% from 2012, although
setagainst2011, itwas a drop of 118.16 million Baht or 1.99% drop.

The spread of

income over expenditure therefore amounted
to 40.79 million Baht, down by 27.64 million Baht or a 40.41%
decrease against that in 2012, and by 31.16 million Baht or

a 43.33% decrease against that in 2011.

Revenue: The breakdown of the 5,876.38 million Baht
revenue was as follows:

1. Government budget allocation totaling 5,650.16 million
Baht,

or 96.15% of total revenue, represented an increase of

475.90 million Baht from the previous year, or a 9.19% increase.
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TAT’s Operations under the Tourism Marketing Plan of the Fiscal Year 2013
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included the table top sales in the "South Andaman, Trang &
Satun Go Green" campaign. Resulting from those TAT's supports
and marketing promotion activities, participating tour operators
were able to sell their tour packages to a total of 149,657 people,

exceeding the 100,000 pax target.

3. The introduction of new tourist sites and routes through
a range of pilot tours, caravans, and a Manual of More Tourism
Alternatives including the special “Lady Caravan: Enjoy it with
Mom,” program, the Family’s Eco-friendly Tour of Fun, Learning
and Caring for the Environment on the Bangkok - Phetchaburi
route to Wat Khao Ta-khrao, Wat Tham Rong took tourists to pay
homage to Buddha images, enjoy learning experiences at Uncle
Thanom's traditional toddy palm plantation and Kanghuntong
Sea Salt spa. The “Amazing City Sightseeing Year |lI” series on
the Chachoengsao - Samut Prakan route led tourists to “Visit
the Old Market... Worship the Sibling Monks". On the Bangkok
- Chachoengsao route, tourists enjoyed the “Amazing Paet Reo:
a Never-boring-year-round Destination” program. The Kok Kaek
Tour - Unseen Destination, meanwhile, was meant to stretch the
thematic concept of the Thai Way of Life further with fresh selling
points and a move to whet local appetite for tourism by hooking
on the term “"kok”, the noise from door-knocking, and “kaek”,
the sound made by the door when it is opened to receive the
visitor, a concept designed to trigger off community contribution
to promoting tourist attractions, tradition, local art and culture
to a broader audience. Minister of Tourism & Sports, Somsak
Pureesrisak, the TAT management and the media were actively
promoting the last four events with the first in Suphan Buri, followed
by those in Prachin Buri, Samut Sakhon and Samut Songkhram
and Chaiyaphum Provinces respectively. To deal with the crisis
of crude oil spill caused by PTT Global Chemical's leaked pipe that
left the beaches of Phrao Bay in Ko Samet of Rayong blackened
since 27 July 2013, a special episode of Kok Kaek Tour “We love
Samed @ Rayong" was staged to help create an awareness of

the facts on the affected area and that which was safe for tourists






Aovifen Tuuls:unu vees

WaMSANTUWIUMUILUNISAATA

DSHTHGAT TN I N
W rm:mmmnawmn.:maaﬁﬁaamna 3

e B

ATUUSHISOUANS

nnn. LW&"”’\LL‘%\?LLH‘Z\‘@W NNIFUTUITAANITRIANT LA

=

HaluAmundszgnsnannszuauntenialuesdng faluides

v o

nsaaILaNUIAIURA waulimnne uaznisdiseuunisuinng
FANTIIAAIW (Total Quality Management) unlluaedng
ranlitadganslvimaudAgyiunswmunyeainsifiduiieandn
NHNIARIANTYBATET LazAUETuNN I8 e AN R Y.

ﬁi@mmmgm:;‘giﬁ'm'l&?’ﬂ'*:uLﬁﬂmmmmﬁns HuansA e

o. TULARBUUHUAIEIUTRLRY M. gMsUHUR Tanendn
nsiidousanadiTusuaswine Iy nssauuwnuind Ay
Tunisudnduly vym.fuesdnsisininimssaniadhuin 914

= =

Antlunnsdananssudadns TAT Blueprint for Change “Together
L] L3

We Change” Tiuiitmsuazwiinay vn.ynezsuiuiuuedn

waziiamanszanAny1e aguggwmmjaﬂuuﬂmamm'uamﬂm

TIENTULTEIT s&&s Annual Report 2013

Wil - |

Splendors” was widely splashed in 13 areas including Bangkok,

Chiang Mai, Phra Nakhon Si Ayutth aya, Suphan Buri, Chon Buri,

Samut Prakan, Sukhothai, Nakhon Phanom, Khon Kaen, Nong

A

Khai, Songkhla, Phuket and Nakhon Si Thammarat. Meanwhile

Chinese New Year Festival was celebrated in 12 cities, in

Bangkok, Suphan Buri, Chon Buri, Phra Nakhon Si Ayutthaya,

Ratchaburi, Nakhon Sawan, Nakhon Ratchasima, Phetchaburi,

Songkhla, Phuket, Chiang Mai and Trang. The “Loi Krathong

Festival”, the celebration of the Colors of Water, was created to

highlight the seven popular locations - Bangkok, Sukhothai, Tak,

Songkhla, Chiang Mai, Phra Nakhon Si Ayutthaya, and Samut

Songkhram. Other prominent annual activities held during the year

included the celebrations of Ayutthaya, the World Heritage, in Phra
Nakhon Si Ayutthaya; King Rama || Memorial Celebration in Samut
Songkhram; Muang Nakhon's Sacred Tradition on Makha Bucha
Day in Nakhon Si Thammarat to mark the Buddha's enlightenment

with the Buddhist faithful forming a procession bearing a piece of

religious cloth to wrap around the city's holy pagoda; the R






hlamSﬁ’IIUU\]']UW]UII[dUﬂ’]SF]H"Iﬂﬂ']SﬁO\]IﬁUD duuds:unu veeo

\AsHgNAmINMNIA amumirﬁﬂ@uﬁmlwmm:ﬂi:mﬁvju-}iqﬁaﬂ
affnsvieaiien wazeAdanemsnann wenani SelEdmm
Buladgrudeyanisvaaiisadenimeainues v, delwidy
Web Portal #1unisaaanisviasiiitarestszmalnefisauss
deales uanuanudayatmansdumsvieaiieuriyaranieuen
WaeLaRnINIATY lenausine Raulad i dlunssms
4ANTT TUHU UTBNITAMNU ARBARUITUATUNITANHIIRE
Wudu TnenseaieToulsnnm wees Himuandniiuled
vo.&wt AU H9uMATINTI4Y cd,000 AR WiBlRAY

aunEndun 1A oee AU

e ulszdntl waas Annual Report 2013

as well as the organizational environment. Brainstorming sessions
involving all related sectors and parties in the tourism industry
were also organized to secure a marketing plan of maximum
efficiency and effectiveness. In addition, the guidelines for the
execution of the tourism marketing plan were made clear-cut to
all the stakeholders in the tourism industry, the public as well as
the private sectors for them to jointly execute and realize the Plan

to benefit the continued growth of Thailand's tourism industry

3. Advancing TAT as a Quality Organization of Universal
Standard: By applying State Enterprise Performance Appraisal
(SEPA) System to the organization as required by the Finance
Ministry, a Committee to monitor and regulate the SEPA-based
operation and a SEPA Working Committee were set up to allow
TAT to carry out its operations successfully in accordance with the
SEPA guidelines. Training programs to provide information and
promote the SEPA system organization-wide were organized for
its management and staff to ensure that TAT personnel recognize
and understand the concept of quality-based operations to bring

about effective results.

4. Developing an Intelligence Centre for Tourism Marketing:
Resembling a central storehouse of information, the comprehensive
database of tourism marketing information necessary for the
formulation of a better plan and improved market analyses, the
development of TAT information system was undertaken for its
internal use to accommodate the 12 essential sets of information
covering policies / plans / tourism promotion and development
budgets, the development of the country’'s economy, Thailand's
tourism situation vis-a-vis those of its rival countries and the
global markets, tourism statistics and marketing researches.
In addition, a website containing TAT's tourism-marketing-oriented
database was developed as a web portal for Thailand'’s tourism
marketing drives where a collection of information, linkages and
information exchanges could be shared with and benefit the
purposes of outside interests, the public and private sectors in
their respective areas of management, planning or investments,

surveys and studies, among others. Throughout the fiscal year
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Fa519%a / #r1n9nada
Award Name / Branch

2013 Best Spa Destination (Asia)

2013 Gold List Awards 2013:

Best Overseas Health and Wellness Property
2013 World's Leading Luxury Resort
Readers' Travel Awards 2013:

Overseas Holiday Hotels —
Asia and India 818U 1/ Ranked 1°

Readers' Choice Awards 2013:

Top Airlines - Foreign Airlines 816Uf 9/Ranked 9

Readers’ Choice Awards 20j 3
Top 5 Islands in Asia 81#L# 2 / Ranked 2™

Readers’ Choice Awards 2013:
Top 20 Resorts in Asia 81#U7 1 / Ranked 1%

World's Best Awards 2013:

World's Best Cities 2013 -
Top 10 Cities 81417 1/ Ranked 1%

Norwegian Grand Travel Awards 2013:
Best Intercontinental Airline

World's best city for tourism 2013

a o = -hl s ar
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Awarded Innovation / Campaign / Attractions

Thailand

Chiva-Som, Hua Hin, Thailand

InterContinental Samui
Baan Taling Ngam Resort, Thailand

Four Seasons Resort Chiang Mai, Thailand

Thai Airways International

Ko Samui, Thailand

Anantara Chiang Mai Resort & Spa
(Formerly The Chedi)

Bangkok

Thai Airways International

Bangkok

T1E

HNBUTIIIA
Awarded by

AsiaSpa India
Magazine

Luxury Travel
Magazine

World
Travel Awards

Condé Nast
Traveller
Magazine (UK)

Condé Nast
Traveler
Magazine (USA)

Travel +
Leisure
Magazine

Travel News
Magazine

MasterCard
Worldwide

Tourism Awards
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12.29 4.13

WUABUATURBTNTAAA e wdaenuganis
Offices under the Deputy el Offices under the Governor

Governor for Marketing
Communications

5.27

widatususaInglsy uaning

20.56

WULBIUATIULTVNT
Offices under the Deputy
Governor for Administration

AIUAANNAN LAZALNTNN
Offices under the Deputy
Governor for International
Marketing (Europe, Africa,
Middle East and Americas)

7.02 7

10.54

wiaguA Ul LA LEY
Offices under the Deputy

Wi uRaTaRITe Goveror for Policy and
wAazuLERN s Planning
Offices under the Deputy

Governor for International

Marketing (Asia and South \“\\\ 9.81
Pacific) vl ufUALA
30.37 uazgInaviaien

Offices under the Deputy
Governor for Tourism
Products and Business

wdaguATURaA lulszing
Offices under the Deputy
Governor for Domestic
Marketing

9MsIN1au NNN. MuNAIUAIU (TAT Personnel: Classification of Department)

wiaBau AU FoEAz
Offices Amount Percent
miaeugdanis Offices under the Governor 40 413
MdIBUAULEMIS Offices under the Deputy Governor for Administration 199 20.56
wirgnuduultunsuasLay 102 10.54
Offices under the Deputy Governor for Policy and Planning 3
Il & 9 = ] -
MUIEUATURUATLAZFINAVIBAUNED o 4
Offices under the Deputy Governor for Tourism Products and Business i
L]
waeuAuaaIAlulsE A S04 8057
Offices under the Deputy Governor for Domestic Marketing '
MEIUAURAIARITHLAZWLTAN A = e
Offices under the Deputy Governor for International Marketing (Asia and South Pacific) i
' k3 [ -
uuqmmmuﬂmm‘lm I.L‘i]“/ﬁ‘ﬂ"l AZAUBBANNATY LAZAINTNY 51 597
Offices under the Deputy Govemnor for International Marketing (Europe, Africa, Middle East and Americas) )
WinguduRea1InNTRATR
119 12.29

Offices under the Deputy Governor for Marketing Communications

= : T T

IE '."‘.7'.'7'- o

593 Total
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Manpower Structure in the Fiscal Year 2013

AlB91esoumuwUNuIUIa:and1y Nnn. (Total TAT Staff’s and Employees’ Expenses)

Ruifeu Salary

Tudamine uuaznssunig Staff's and Directors' Bonus
AR Overtime Payment

Rudaswmdayms Childcare Subsidy

ANAFHUYAT Child Tuition Fees

a

ANENHINETLIA Medical Treatment Expenses

Adni1u Rent (home)

A ldatlnausussA Ry PSING
Training and Personnel Development Expenses

ANVMUNBINUANTBURERTN
Contribution to Employees' Provident Fund

Ruinwtiantinanu Staff Retirement Allowance
FuinwliainBeuengnauinuun Early Retirement Allowance

A ldansnatlsriagiindnaau Staff Benefits

RuiufAsd1s19n5619LszmA (W)
Extra Allowances for Overseas Postings (Phor.Kor.Tor.)

AnldandauyAAREY Other Personal Expenses

7] 2556 Year 2013

(u1m) (Baht)

442,190,939.00

16,927,424 .46

3,769,599.00

1,259,780.00

3,777,844.29

55,474,5657.93

97,588,983.43

23,389,852.40

34,422,223.12

48,700,618.00

106,886,308.78

15,426,679.12

1l 2555 Year 2012

(u7wm) (Baht)

422,596,608.00

18,283,770.54

5,161,558.00

1,344,900.00

4,134,845.83

35,646,741.93

94,364,525.57

30,610,815.95

32,893,203.32

46,866,640.00

9,208,437.58

1l 2554 Year 2011

(1) (Baht)

408,992,869.69

41,203,555.00

3,533,901.61

1,362,250.00

1,486,037.50

33,547,842.91

1.050,608.29

20,832,343.33

31,773,146.57

3,659,233.37

66,585,356.08

13,846,729.10

sauvadY Total 849,814,800.53  701,112,046.72  627,873,873.45

winawme: 1 2554 ua T 2555 Lisaniu woae. wasl 2554 lisanduagitiudineuanen wessaniunnindadlddsdwinemuannli
wrll 2566 uantiuiniydGuisirsdnsenissalszma (w.e.6.) usrfudidiiueanaindyda lddnedninauan

were notincluded while rent ing

ints. In 2013, however, ©

Note: Owe

vas excluded as such iter

e-incurred expenses infiscal urred by branch offices in 2

erseas posting allowanc

s were recorded in branct erseas posting a

expenses and rent were entries recorded separale S exXpense accounis
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TAT BEUING

(Beijing, Liaoning, Jilin, Tianjin, Hebei, Heilongjiang,

Shaanxi, Henan, Inner Mongolia Autonomous Region and Mongolia)
Room 902, Office Tower E1, Oriental Plaza,

No. 1 East Chang An Avenue,

Dong Cheng District, Beijing 100738 China

Tel: (86 10) 8518 3526-29

Fax: (86 10) 8518 3530

E-mail: tatbjs@sohu.com, tatbjs@tat.or.th

Website: www.tatbjs.org.cn

TAT KUNMING

(Yunnan, Guizhou and Guangxi Zhuang Autonomous Region)

Room 1301, Brilliant Plaza, No. 6 Sanshi Street, Kunming, Yunnan PR,
650011 China

Tel: (86 87) 1317 8840

Fax: (86 87) 1317 1664

E-mail: tatkunming@tat.or.th

TAT CHENGDU

(Xinjiang Uygur Autonomous Region, Qinghai,

Ningxia Hui Autonomous Region, Gansu, Shaanxi, Chongqing,
Sichuan and Tibet Autonomous Region)

Room No. 1404, Yanlord Landmark Office Tower, 1 Renmin South
Road Section 2, Chengdu 610016, Sichuan, China

Tel: (86 28) 6465 6299

Fax: (86 28) 6465 6399

E-mail: tatchengdu@tat.or.th

Website: www.tourismthailand.org.cn

TAT GUANGZHOU

(Jiangxi, Fujian, Guangdong, Hainan and Hunan)

Room 1252-1254, The Garden Tower, The Garden Hotel, 368 Huanshi
Dong Road, Yuexiu District, Guangzhou, China

Tel: (86) 20 8333 8999 Ext 1252-1254

Fax: (86) 20 83651836

E-mail: tatguangzhou@tat.or.th

TAT TOKYO

(Northem Area of Honshu Island: Tohoku, Kanto and Hokkaido
Island)

Yurakucho Denki Building, South Tower, 2" Floor, Room 259,
1-7-1 Yurakucho, Chiyoda-ku, Tokyo 100-0006, Japan

Tel (813) 3218 1077

Fax: (813) 3218 0655

E-mail: tattky@tattky.com, tattky@tat.or.th

Website: www.thailandtravel.or.jp

TAT OSAKA

(Southern Area of Honshu Island: Kinki, Chugoku and Chubu)
Technoble Yotsubashi Building, 3 Floor, 1-8-8 Kitahorie,
Nishi-ku, Osaka 550-0014, Japan

Tel: (81 B6) 6543 6654, 6543 6655

Fax: (81 6) 6543 6660

E-mail:  info@tatosa.com, tatosa@tat.or.th

Website: www.thailandtravel.or.jp

$1897Uls2AT waas Annual Report 2013

TAT FUKUOKA

(Kyushu Island, Shikoku Island and Okinawa)

EL Gala Building, 6" Floor, 1-4-2 Tenjin, Chuo-ku, Fukuoka
810-0001, Japan

Tel: (81 92) 725 8808

Fax: (81 92) 735 4434

tatfuk@tatfuk.com, tatfuk@tat.or.th

Website: www.thailandtravel.or.jp

E-mail:

TAT SEOUL (Republic of Korea)

Room No.1205, Daeyungak Tower, 12" Floor, 25-5, 1 Ka,
Chungmu-Ro, Chung-ku, Seoul 100-706, Karea

Tel: (82 2) 779 5416-8, 779 5160, 779 5162-4

Fax: (82 2) 779 5419

E-mail: info@tatsel.or.kr, tatsel@tat.or.th

Website: www.tatsel.or.kr

THE AMERICAS REGION

TAT LOS ANGELES

(Alaska, Arizona, California, Colorado, Hawaii, Idaho, Kansas,
Montana, Nebraska, Nevada, New Mexico, North Dakota, Oklahoma,
Oregon, South Dakota, Texas, Utah, Washington, Wyoming,

Guam Island and All Central and Southermn America Countries)

611 North Larchmont Boulevard, 1% Floor, Los Angeles,

CA 90004, U.S.A

Tel: (1.323) 461 9814

Fax: (1323) 461 9834

E-mail: tatla@ix.netcom.com, tatla@tat.or.th

TAT NEW YORK

(Alabama, Arkansas, Connecticut, Delaware, Florida, Georgia, lllinois,
Indiana, lowa, Kentucky, Louisiana, Maine, Maryland, Massachusetts,
Michigan, Minnesota, Mississippi, Missouri, New York, New Hampshire,
New Jersey, North Carolina, Ohio, Pennsylvania, Rhode Island, South
Carolina, Tennessee, Vermont, Virginia, Washington D.C., West
Virginia, Wisconsin, Puerto Rico and the Bahamas and Canada
Countries (West Canada: Alberta, British Columbia, Manitoba,
Northwest Territories, Saskatchewan and Yukon; East Canada:
Ontario, Quebec, New Brunswick, Nova Scotia and New Foundland)
61 Broadway, Suite 2810 New York, N.Y. 10006, U.S.A.

Tel: (1212) 432 0433

Fax: (1212) 269 2588

E-mail: info@tatny.com, tatny@tat.or.th

EUROPE, AFRICA AND MIDDLE EAST REGION

TAT LONDON

(United Kingdom and Ireland)

1* Floor, 17-19 Cockspur Street, Trafalgar Square,
London SW1Y 5 BL United Kingdom

Tel: (44 207) 925 2511

Fax: (44 207) 925 2512

E-mail:  info@tourismthailand.co.uk, tatuk@tat.or.th
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