






































































































































































































































































































































Corporate Perspectives on Thailand’s Investment Promotion

industry and even on a particular company. Companies don’t all think alike. Don’t
despair if one company says no to Thailand. Another similar company may very well

say yes.

Generally speaking, companies in particular industries look on things like, first
of all, the political environment — how stable and how transparent the country is; the
economic environment — the strengths of financial indicators; market factors like size,
affluence, trade growth; the natural resource endowment that a country may have;
policy factors, like private enterprise encouragement, investment, taxes and existence
of restrictive controls; financial issues, like banking and fund availability; labor,
including costs, quality, availability, labor regulation, labor harmony as well;
infrastructure, like utilities, transport, business services; and then special investment

incentives.

There’s a lot of pressure against special investment incentives these days. A
lot of the multilateral agencies say: you shouldn’t give special investment incentives,
it’s not the level playing field that we’re trying to work towards and also, companies
don’t really need them; their locational choice will be based on all the other factors.
Special investment incentives, the sort of inducements that you give to the company
to come to your country, are not considered really necessary. I’'m not quite sure that

that’s the case.

I think Thailand’s policy, as discussed in the session just now, where not only
do you give incentives to companies to come to Thailand but also give incentives to
locate in certain regions rather than in other regions — they are clearly a necessity for the
time being. So, you need to look at those incentives very, very carefully to make sure
that they really are incentives. If you’re going to give tax breaks to companies for a
certain number of years, just calculate how many years it takes before the company
can actually make a profit after it begins its operations. It always depends on the

individual country and the individual company.
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