ussUdnaaasevaduiBoniogoiia

Secondary Mortgage Corporation



daisury

ANSUSZSWNSSUMIS .o 2
aSNSSUMSUAWAANTS ...ooooooooooooo. 3
ANUZNSSUMIS UCIN. .o 4
3121 1141 o 13
TASUASWOUANS oo 14
AWIDULT o 16
Jduneu
wusn3
MSMAUQUARANISAG ... 17

SIENISSKIWNU

ANUSUWABDUCDEIAY oo 21

ﬂ')Sﬂ)UF]UllHECIST-IETDUﬂ']UTU .................. 25

MSUSKISADWIEN
MISUSKISIANISANSAUINFT .o.ooooene
AAMLA:UTELIEMSAUOUU ..............
JR3andanswadamsditugiu
Udv uan.
WamsaduIUIEUN3IASER e,
UayasdhAYNMSaU
astwamsaauiut 2556 ......................
SIEUANUNSSUMSASIATDU ..o
SIWWEDUUTYD ..o,
FUATEIIU «ovoeconsssimmmmnsscssssmmmsmssocsmernsas
KUTRHHAUSHDUMISIOU w..ccovnmscsisinsimasnsnns




333 nuudmodsoaa oymsiaosou 1 Bu 22
BOSINEWID II2VDOUWA Wwadadns nsomnw4 10900
fns. 0 2618 9933 Insans 0 2418 9912-3
www.smc.or.th

E-mail ; webmaster@smc.or.th

iBoulgvaalanu
aduauuduiBouiu




2

Message from the Chairwoman

disus=siunssunis

THE CHAIRWOMAN

Tuil 2556 uan. aasndadaduidadiogerduin
sonunsduldgenindmanediimun uazawsonsn
mﬂmﬁn’rsﬁuiﬂﬂ'[ﬁﬁus%ﬁagmﬁuﬁéamﬁmizﬁumﬂmi
(Mortgage — Backed Securities) (o liAAn13WaLA Ty
FTUUARIAYU é’mﬂum‘nﬁmﬁmwumiLﬁuﬁur‘ﬁaﬁagmﬁu
wuUATUNITluYsEma deuiuluauwusiisrns uan.
wananil wan. I musuuImemssiueussuzen
Wiaanuazsesiumssnnegsnssalnig 80l msvseiu
ﬂm‘ﬁaﬁﬂyjmﬁﬂ (Mortgage Insurance) ﬁurﬁaﬁﬂgmﬁv
dwivuggenny (Reverse Mortgage) visnaudaianzng
(Mortgage Company) Tasfimswannsenafiuszuy 1
mssenasgnaznssunssiiueumel®nisuingg
m’mLﬁﬂaLLﬂzn’rimugunw'iuﬁﬁﬂ'i:ﬁw‘ﬁn'\w ¥l van.
m;mnﬁwwﬁwﬂunnﬁﬁlﬁazﬁaﬂugiEﬁi‘iaﬁu

dmduunusiluauiamiy van. lareuuImeie
wisnIpeiuMITIegINTIN  uaruianTINduNARAuT
ﬁurﬂaﬁa;}fmﬁ‘u’[ﬁmminLﬂuna‘lnﬂ‘;ﬁaquur‘iuu
FEUUMINULRLIEVUATEEAY 8191 n1sWmIuISEUY
maluladliiariuasiy maannyaansbifiaudmy
funsudasdunindidunanning ﬂﬁfum,‘lumiu,anmﬁﬂu
pvARNiiuRaRTBIA LT INA tﬁadmﬂ%umiﬁﬂui
atuszuy (Knowledge Management) URZIEINES
UNLIN LAN. va‘lulﬂuﬂﬁ‘lﬂﬁ’luﬁ’lﬁ[ﬂun1iu§ﬂ’liGﬁ’lﬂ’ﬁﬁﬁ

B seutls:Hil 2556

ulaacana 99

6k ssynaanasauduldan g 1Ae K5  uan. * 1WusIaHaa
U durions=nsaumsAdu Junuinfumsaviasunsiasyiauiauag
aaausndulbanag e aulasuMmsWauLaaanuaIuNsaanasIas
mistiuWansiiavdunswelJukannswe (Securitization) na:uels
Usztwudnog o Aeae iy innmsadbayulkaniuumsigusenams
[KaulanogonA uapanwaartunauidafogyonFAudnsiaanidenui
s=ei:¢n) By uan. DANUas:KUNtuMs:kuAmMsiJunalniuindaus:uu
lAsuINAla:dvAlU (Economic and Social Driving Mechanism)

U520 Mortgage-Backed Securities Wiz Asset-Backed
Securities pauiNgUIL Tapssiiunsaiedaeenide
Frdeaeiiszezenlusuian Fniuifuaaimadmiy
uan. Tummjesiudeussamudimaneiinnely

TuunaesatENIINNIT UAN. AduzezeuquUilsIu
uadeslunnnisivzes uan. Alanalineds Hins
slusyu uasldundnduld ven. wigdulafiami
Hudhiy Tefigeil seveuauauziuins Wi uas
wilnouynauisjeinimlfianifetnafisenuanse
uarza A van. svdlussdnamaniunsiannan
iaqﬁuﬁaﬁagmﬁﬂ ﬁ'lLﬁumumH'(ﬁnsann'nﬁﬁﬁu@uﬂ
fifuasdmusuRarousedoaniNaWauITE AR W
winjoisavenly

J-W'“W-—-—’

uwanurunslay umasna
Us=sunssuns



Message from the President

asnssumsiia=wiams

THE PRESIDENT

vudunswdsuwlssaonaidmiu ven. Tud 2556
uazdseauannanSsntmelafunaUsEnaun1siaA
wazfveansdadeduidoiagerdulasonisaiudinie
u,aﬂmamﬁ’m%ﬂwa%mﬁutﬁﬂﬁag’mﬁ’umnﬁmmiw%ﬁﬁﬁ
saedu 4373 §wum endwene 4,000 Swum
Wndu 34% nidnoufidven 3,256 auvum vauln
ﬂizﬁwuﬁfmgmﬁﬂu’mf}‘mnﬁ’l 2,700 iy éi*lumﬁ:ﬂuuuﬁl
finTeenmInE1s MBS 97U 2,037 duum 3ninau
900 &uvm Wadu 126% law ven. IdFumsusu
nMsvasudusinndnaiu AA- nn3aiaahe vialwd
wavii}m'mﬁmm‘smwmil,m:ﬂ'rmLﬁaﬁmsmﬁ'namu
ndetu dmsuninlineldifaseld (NPL) Yssanm
35% vaveendude Wawdsudpuiuanais NPL 289
sumnswdlad 15 uivegfiszéy 3.01% &2 NPL 289
anun1sduiawzAveasigi 7 WraBEil 4.81%

Tt van. Farudmuuum@ “Secondary Mort-
gage Markets : Asia Forum 2013" adsusnluiode
dWowounsngian 2556 Tasilfuinasedugeanasdng
aansesiudufisensuluedodinausiuausnn vinle
o, uitinuasinmdnuailussduanasnndu Fofi
Wawdussasumainnngsnssndadoduidefingeduiy
ﬂ“‘:mmﬂ’nuﬁmm‘mmu'lumﬂmwﬂﬁl,ﬁu%u uan, 16l
mavsulassa¥wesdnsmalliilautmsuuasdanuadoai
Wndu AseevumMITRITTUUmAlLladF I RUWALAS
yasnsbidugianudurmadnnsuladduningdu

¢ @ lunaAsuInag 2556 \iaURTua) Adwadoianasmw

mistdulanuazuszinalne 21A suimsnawaxsiy (Fed) neoe
Usuaassnssudadaamwnany (QE) rhlRavwadomsiwuluvaudunu
MSHAUITUSEEIUaUMASTIAINBULNIUMSdDNasIaNSKE  tasinams
TkapanuovITunuamGluaanawu  Usinpmstidubiduanumme
dnsuusinAlnemaldma:iAsuINaua:UysEtasmwnmumstdouAd
ANUWLWIU fubru-AMsaduayuauaAtia=msusTnameluus:inAeud
doiday ulsuemsiuAwaulsu  n:RuwWalus:dudiia:msaami
wuldupmasssuan  MikmsusinAguAvbuudTULG  Ussnauruamuu
mstidudwaus:naumsid nnMstiduna ) uan. awsniedudy
ssuumMsiuduiianatode aswiaiasmwiknibamuumsuwaiiu
ukaunuahksuuenemsUaauauiianagonAlRuUsssuldagnuidiv
laaSWANUALGATUS-ULAENaMSHULE-aaNanuURJUSINATEBNIUIMIKTY

winmind  iadenssivinwiunauimsiansivinenndio
AUNIPBIBGINTTH u,a:ni:LLﬁmmmvluIanﬁﬁmmﬂﬁau
wiaeaeieTInsn

fmFuunuaulull 2557 uan. litwueemauazuloung
Lﬁmgag;ﬂ 2020 mawisnaNwiaNhgUsz AN NTuU
Touspoisdnasoumumess uan, Tilldudeiundousruy
wssghauazaaaissnmluszuunsdureslssna
ﬁaumiﬁmmwﬁmﬁmﬁﬁmﬁaﬁﬂgimﬁ"fmm:mwmmwmiL?m
qUuuulmi masdwgndayasdiffudaiiogodbiiiosesi
maanngInsaiulstmAlassiszma nInieTzuy
vimsenudiuigndr tieligsulidemnnguiiany
dosiuuaziiuiivensuluszduana

ﬁ’m'?iqﬂﬁ fluzarauauhEUMTUgUR AALoHRS
WaTgNA" ﬁ'ﬁﬁnwaaﬁuaguﬁmﬁmaamm URETBIBUAN
HUSMS winuuuan. 8 MIUANMNYNINUAZANNYAE N
fivinl# wem. Yszauaudnde Aduidediuin van. suiiu
29dnsffANARDI ANInUINIIANTaLelnaEw
s¥anudasuliiugiduldsuds sfusyalssaou
Tifaunm3iana aneasuaiearaeiuamaasgiali
fulse A fsaly

v dn mfw]ai

Uwwstm Ksano
nssumsta-Ljiams

% Annual Report 2012




Board o"f D|rector‘s'

AU=NSSUMS uan.

BOARD OF
DIRECTORS

¥ uvwanutunslay ufana

Us=sunssums 21 55 U

Us=3aMsANuY/ousy

« Master of Arts (Finance & Investment), University of Exeter, UK

o WAIMUIMNIARATUMITUTNA (N1TRUNNTEUIATS)
annuTufiaimuuimsaans (NIDA)

o WATHFAEATIUAR IRIAINIININGAY

o wingaInsuImIEsEgiesssurdmivfuimssduge fuil 6
aniuwszyninda

o Tasomaduunguimssuiansuasanituniadu fuil 19
(Financial Executive Development Program — FINEX 19)
FunANEnuNIANEINMIsUIA LR M IRUInY

o TasamsianndinuimasEiuge : fuimsausonis (We. 2)
uil 5 dminaw nw.

» International Investment Promotion course, Madrid, Spain

» Specialized course on Financial Market and New Financial
Instruments, IMF Washington, D.C.
« WAngm3 RCP gpeaNIANANESHEnUNTINATUSEMIng (10D)

Us=3amsrinu

o gemawmadinuloeszuumsBuuazaatiunsidu
AMNULATHEAINITARY

o ﬁxﬁud'm:umwm@iﬂunnﬁu dninulpusszuunisdu msseu
uarnIammu dninanidsEgianisate

o AMZNTINMTATBNMIWDIDI UNMIUGIRNSAN FATCA

chusuvIuu
o FD9ENNENMIENTNIUATHEINT3ARY

umuuﬁwij 2556



Board of Directors

1 unendud 1fguKou

sauls=sunssums 1¢ 58 U

UssIamsAnuY/  » Ysaaned ddmand (fesiden) ywsansalminendy
aUsU o wittiudinlne duinausudnengranuuvisudinfinesny
« Master of Law (International Banking Laws) Boston University
o vdngns DCP vevmanAnsuisNRaunssun1suiElng (10D)
» Wanges ACP apmanANSaEINEaTuNTINN LTV Ing (10D)
dsaamsrhviu «  Jeaeemasnisiiengvsng SISz mAlng
o fEnsnIhengriuas SN MBI
sheiiugsimdminduacaaeu §NUANENTINMT NAA.
o feendms wazinmmagdmasnaienguing
SNUANENIINNTT NAA.
o HrwiamBnisenla dnlnvuanznIing na.

UKL« 599A21BMIT EINIUANENTTNANT NAA.

[

&

=1 hesssuAnd u:

nssums 21 59 O

Ussiamsfing/ o Uiganad dfmasstioda amingdesmaiun
oUsU o Vool Aalmansamtudio (gaand) aminenasudiun
o wangaainUnAsaeIEAUg (ula) sondudasmeminm
o wangasIRInEINILINIBUGS naitau
o ningas Wanndniufseduduima nafianswaisunmaun
o guudnmadouiidu fiszmmnmd uastszmadaBuaud
+ vangms DCP pIFAANENEINRDTUNTINMILIEMlng (10D)
» WANFAs ACP PpeaNnANAESNENTUNTIINTUTEIMIne (10D)
UsSMsiwl o 182TYN1INTH Nawitau
o Wmiinewidudmiamengd (sui 9)
o famermsnsaiiny
savaBufnTafiiu

chustvIuu

B Annual Repoit 2013 s




Board of D.i.rectors

ustyrytad daums

NSsUMS 91e) 51 U

UssamsAnuy/  «  Uignd auswdiseaaniuasn1svnd sminedussinaiand
aUsU « Yiguiln MBA. (Finance), The University of Texas, USA

o MIATEIRTIEBUSUIAINIAITTYEY Federal Reserve WAL

FDIC., USA

» Financial Derivatives Forum, Singapore

« Overview of Financial Sector Issues, World Bank, USA

. s'fnumuu'mwm'sﬂaaﬁummﬁm’luﬂmﬂumsL?m

o SuuNUENsAmERTEIMINEINTYARR

« véngas DCP ypsaMANRaINa0 U IINNTUTIMING (10D)

s+ Vangas ACP P99RMNANRIET NI INNTLSEMng (10D)

v o

Ussiamsiiu o HEWIEMS BIETNUNLLASWAIMY §1emniusgniunmInu sin.

W

o HEMWWMT ENINEINTYARR TIUNTNLINTYARALAL

o

WAILBIANT LN,
femasmsenla deniwensyase Menineinsyaaauas

YmuNe9dnT suimsuelsemalng

[

[

oIy o

B wadosiy Asla

nssums 01 42 U

UssIamsAnuY o Vspgnd aucwdiseeaaaiuazmalyd @arand)
DSy RINTAINI N
o ﬂ%tutu'ﬂﬂ Master of Computer Science, Syracuse University,
New York, USA
o Securitization : The Royal Bank of Scotland, Japan
s International Housing Finance Program : Wharton School,
University of Pennsylvania
o lasminsusudmivfuimasesduge : wnied - sisumand
« wangmIMILIMIMILAEULLas nangaIILIMIAMAL
uszvdngasdunaiiuguafieniaia
H2wnTINNIEEANMT 8189 ULTNIEIANT DA,
o fwnsumagianm aefiinsdude uazinns
FEINTIUMITHFIANT SUIANTDIATRAUATIER
sesnsaNmaians ngendude uazinenagdaensamsgiant
mMendlensiaude sumasmasaenes

Us=3amsriunu

chusuvduu




Directors

A wnemedns Wasusims

NssuMS (WnsuAnuc) 0ne 64 U

Us=3GMSANLY/ e
DUSU °

dssiamsiu e

(QIGINNEE TN

A neauifiesd duguns

nssums (Wnsuanudcl) one 44 T

Vg dddans sminesussaneand

Yigoln aonfududiedmuuimsamans (mauimaminsnyst)
wiudalng §ninsusudnsngrssuiauituineam
ws‘a’ngmﬂ'nn‘%miqﬁﬁﬁm:ﬁuqu (Ud. Ju 15)
WnaBAaIAYU Ju 13

Yszmadisininguaitamizusy 10 amimedussieani
nangas DCP PoIRIANEIRINERTUNTIINTUSEN e (10D)
dumadaniaen, doum, wizuaIEInyse

JvpBUASENTIEA (NA) 1

adufAduns dninuefUnATEY UATATETING Y
aduAdun1Ien (nA) 3

afuAduns dninuaReian

fumannla thevimsdanisanad duinudnms
§nine N IgIER

Us=3GMsAnUY
olsl °
Us=3amsriwiu
gy«

Bnmdunmsidu 159 wavlan 91ia

Viad aninendedadndty 8121 Financial Management
nangas DCP RIFIANEIEIHAENTUNTINNTLSEMIve (10D)
fiinmdguusitrimansznsnwded Wedgw wsslwyad)

2 wowsim KGN0

nssumstia:laniuns onel 49 U

Uss3amsAnLY/ e
ousy o

Ussamsriwiu e

kiU o

Ve anewidssaaniuazmadnd smindussiuaand
Uil anwdsraniuasmated (madu) yiaeansalming sy
wangns DCP gpeRsnANELEINEMTUNTINMTLSEIng (10D)
NTINMIFIANTT UiEGugu Mlugh e

soonTINMSEdAnT3 LTTEAmaseRudiafioga d
nssuMTUAz§IAN sTEmamasesAudeiiagend

W Annual Report 2013



Board "ot DIreetors

B Anunssumsyaav?
ArUENSSUMSUSSUNaanasavauibonoeAel

1. uwanutunslau uiana UsS=s7unssums (5w 18 qanau 2556)
2. Uendud INBusou SouUs=suNssUMS

3. WesssuANG Bu: NSsSUMS

4, uwstyryaag daums nssums

5. wedaste Asla nssuMs

6. WEMEdns WhaduUusims nssuMms

7. Weauifigsa auauns nssuMs

8. uwwsim Keno nsSsUMstia:iauyms

. ADUZNSSUNISUSKIS

1. wedassy fsla Us=sunssuns

2. uWemedns Wrglsims nssums

3. ueauinesa auguns NSSUMS

4. uwwsdm Kano nSsUMSHa:iauums

. AMU:NSSUNISASIAdDU

L. wendud Ifaukoy Us=sunssums

2. WaSSSUANG su: nssuMs
uustyrydae daums nssums
Whusemstheasdaumeiu (@uyms

. AUZNSSUNISASSKY ANADUILNU LazSSSUIAUIA

LNEIMEdNS WANUSINS Us=sunssums

Leiauifesa auguns nssuMs

sA.as.daasi puenuur nssuns
wausemsuhenswennsunna [@uUMs AUassKILa=FAaRUIINU

JusKIsguda vurhnuqua [awyMs dusssuifiuia




Board of Directors

. AQNSSUMSAAUQUAAIUUSKISAIILE 8y

1. uwemeans Wrodsims Us:sunssumis

2. wedosiy As(a nssums

3. weauiiesa auauns nssun1s

4. uwwsim Ksano nssumMStia:lauunms
WS LEMSUNEUSKSANUIGEN Wydaaunums

KUIA UDJAUZNSSUNISEAC U]

B sunvouAENSSUMSUSSNOa1asua Ul ol oy o FAE

o o a a4 o ° W o
muwIETIBimMUAUTIENAMaIEvAuBanagedy WA, 2540 fvuas Ui sAuENTINNTTUSTEN
A w &
aaasasiuiBafiagendul iaeil
o o 9 o o a a
AT 17 mu:n‘ﬁumwmmwmm'mu‘[ummm:mnqugLm'{ﬁum‘lﬂ%‘qnam‘mmm‘mnmu'lu‘uau’?nq
Yiraadmanas 7 sl Wi
1. frmuadetvduifisafunsuimesnuyeas Bussuunu uasdldde
2. fvusdaeduifinafunisdadedadie n19du niwddu uazmatiyd aemaniessuuasaeuTyd
molu
mvuadefeduifBaiunsuImsaiuasduduians
o o - - \1 d o« wa & ‘H e ﬁ ‘I
mvuavaninaiuarIouluifsivauasifvesgnuiidudionagods 4 van. sviulau
o ' a
Amussnasg iy fudeiiogeduil uan. sxiulau

Dt G0

AmusvaninuriieuMsYszfiunmAuningil van. sxiulou assasurimuandninunifms
wazdouly uazmadulsziuandssiiungamulundmmingd van. sanlunsudasduniwdidu
VaNning

7. femaniianuiuzeusuyssanmees uan.

A1 18 AnznIIIMIfiEaussALEnTIIMIUIMIATils Ysznaufeiiamsuaznsaunsluas
nssumslitioanhaueunabifuhaudiunssimauins uazdmualinssumassiniauniauansngiams
dudsesunasunisuims

TianznssamIvimsiisnunamiiiaaiiaoznssunisusunang

a5 19 adstleniunfisnszes vam. Wanznsuns fdwsusmsioanzaynssumaiediiuns
atlanthowilenas uanlé

NAT1 20 AnEnIINNERENIusRILAz DaRnUTAM AT TB LB TR

mﬂwiao’;’cuﬂ:namnﬂuﬂé‘mnwmm‘:‘m‘nﬁoﬂ‘s:nauﬁ‘mnzu.uuLﬁuel:iﬁaun'i'lﬂ'm'luﬂ'wmn‘ﬁum‘sfﬁnua




Board of Directors

KUA UDYAMUNSSUNISUS KIS

pyimsdadaduidiariagends Turaduliiu 500 dmwm

2. aylAnsudulgeuasimuandninaiuazdeulesine Mitunsdadedudeiegedenisluledu
Jndfoliiviu 500 &mum
ndunsasnszeeyiiRvadedudefiogeduiifitaduiunit 500 &uum
ndunsasmIzeeysRURpuazimamdninasiuasdeulasing  Rnfumsdadeduidsiiagenduiithaiu
\iund 500 duum
ayddlasamsuasfuniwdidunanning TuaeGubitiu 500 dmum
ayalAlasemsit uam. dhdudsziuaadsebiuigasophmsnninieandsmutsdunindidundnning
ﬁeﬁﬁqﬁamaw'l:ﬁaﬁé‘ﬂﬁ'ﬂﬁﬂ uan. wiafifiyaraianiziadug i""lmummqﬂ'ﬁimqm‘ﬁmﬁomn n.a.n.
Turadulbaitiu 500 fuum
pyAmIszaImisszezduLazszezun mumndududedlEidu van. meluaedubiviu 500 §wm
syiAnsfdutunisludszmaniedssmg Walilufisnszes uan. meluseduliviu 500 §mwwm
mgﬂ'ﬁm‘samu’lummﬂLGuLLa:m':'lm‘mﬂ valuamausNuAEAIATBSIINEURIMARBLIE niBnTeuadu
gy wazdmuangnsseuitediuss o fiiuszauguarudserinnisamu melureduliiu
500 §uum

10. ndunsaemazeayialasemaudssRuninddunanning mafulssiuanmdsdliungamu maszamu
wazmafiiuduiiiaedunii 500 Suum

1. ayiRimadofivinusineg vas uan suitpailasesnmsdededuidaiiogends maszaumu naffudu uas
Tassnswasfunindiflunanming fusnwilesnsnsayiBoensaunisuazidants melureduliviu
5 duum

12. pydfRussmAiliesned Sudeadesnmaszeamu mafdudu nauasduninddundoning uazns
Jadpduidoiiogends

13. wivwsanzaynsamslisiiunsmunssugnantitesanengsanauins

14, Biszsmunssunsuinsiismmanihiiiiuguamsuimsnumslueesihedanms

15. dmuauumufiRlunsuinstamissanuiuieseusesvas (CSR) uarmiugualiiinisufiRens
wwameitimun

16. A unantifidug mMaRiAMENTINMT UAN. NDUWNE
msmiflunatheibaihdletneiu sasnssimaimsfarmsnussmsinsansgiviaduey Meownsmims
UANNTI

. KU1 UDJAMENSSUNISASIAdDU

Tauliruznssuntsaesaufiunumiunistisanznssuns van. fivgualiinsasunuluibs
Frasiluil
1. anudeislfrosnsaunmsandununienisidu
mavimsanandeg miAaumly ua:msﬁwﬁ’uqu,ﬂﬁanﬂitﬁa'lﬁnwﬁmﬁwmﬁfluhjafmﬁﬂ'i:ﬁnﬁﬂa
Useaninmuazysenda
maUfiRenungszdeusig fiiuades
4. mafiiudulanuiinuznssums van. ssuvine eegnelfveuwanihiluazaaiuieseusasany

NIINNTIATIVNEL

2

©




Board of Directors

. KUTA UDVATUZNSSUNISASSKY ANADULLNU 11a:SSSUA LA

duassKtiazAaauInu

e

Favhulslumsssiyasaiiianadaueano

dusssuniuia

il;

WA A IuBLLY WEaRITAnMUYIUBIMENNS

darvhonluussm ulbuw  uazdeReUfuaftdAysusssniviad
2. dmilsunelunsfuneadumie (succession plan) wnzan WeliAamaiiuguaiemsfifeesusnin
dwiudumbi i ITauge uazIAUDANENTINM FUTTENRI TN TMUR
3. dmihulpneuasmdninasilumsmmusdseuwny 2. dendovguanazAaninfivnssnuasn1sufialas
winau TmdusssnAamumanms ulmne uasdoi
4. FTIMUAEMVUAAIRBUUNUYARRKIAINFAIN UATRAA mMUALY LA TIBURBANENTINNNTUTTEN
mmmu’:‘wmm‘waﬁwLmtieﬁ'amiﬁﬁ'\uwnﬁmuﬁo nauduseoe
TBINTINMIHIANTT & ﬁHmau,oiaa‘l"‘aﬂmxﬁwwLﬁaﬂﬁumuuﬂ:ﬁ‘ﬂmﬂﬁ

5. @IIMUALAIMUAAIABUULNUNT N ULLLENTMURA fimsufiaeamanns wlbnw  uardeeufoan

a1 uaziesan faudureuwiinauuuudl S1ALAUSTINALIA
o a = o ar
fwuanafmawasusnwmsindumwinew dmiu

da o w e
ﬂ‘iﬂ..i'ﬂLﬂuaﬂuﬁ‘mﬂﬂﬂ‘i‘iuﬂ’]‘ilhﬂ:F,\}'i'ﬁﬂ"l‘i

W suAvavAENsSUMSTIAUQIAdIUUSKISADWIE 8y

1. e nunau ulspelunisuimarinudss ﬁmﬁmﬂﬁmmLﬁu‘nauLmun%wﬁm'mLﬁ'mﬁ'ﬂ‘iamquﬁﬁ
anudpassimeng 4 fdndy Tasiemsimusasiaaiseiivensuld (Risk Limit) tie Waoaadseiu
naqwﬁ'{ﬂanmmmﬁnma:mmzﬂuﬁuﬂmummﬁm:q‘:n‘s‘mﬁLﬂ‘a'ﬂuuﬂm‘lﬂ e auBdBANENTINNT
R GTLRE AT BT

2. enagnidumavimsanadusliseardesivuluvisuinisaaudee wslisunsodszdu feamx
wazquainauadudlieglussduianzan

3. numuanuiBweasTsuUMILIMEANAEN TassamfernuiilssAnnwesssruuuaznsufifinm
uloune
TsusBuNanIA UM IUIIAideAnEnIsIMIUITENethaletlnsngas 1 A%

5. ﬁfmmagﬁ‘ﬁuﬂum'maumuﬁmiaﬂ's:shﬂLta:‘mmuam:nﬁummﬁﬁwLﬁnm'm T TUNTIWTIENY
nansseunududaysrilasnauarenuensnssMIUTIENWRENTIL

o a " -
6. mmum‘ﬂm mnﬂ’rﬁmﬁumm‘:m‘m'rmLﬁﬂomuv'ﬂﬁ'iuuauumumnﬂm:n‘:‘mm‘m'smﬂ

= o i

finudsisanznsamIuinsanadee Wemivayuuazdanisiinmsufsiasulsusuaznagnd
Fuudmsaandeiifualy







Ma”agemen’f T

AUJUSKYS uan.

MANAGEMENT
TEAM

10.

L Uuwstm Ksani
nssuMsiia:ujians

2. Uwandtyua ausianes
SDUNSSUMSLIaMS anamsiiu

3. NaUSH Yowns
SDUNSSLIMSUJIONS ENEIUSKISDUFNS

4. nENswa Buweud
W2eNsSUMSWIaMS aawcLNgsd ndui 1

LeleL 1aB:as=N1SSssU
Wusemsola theaaanu

teiauiiasa suiSavaa
wunamsanla thanalulagansauina

wenua saulb

Wdhuemsanla Uhensyaaumelu
UasNasaM waanswirdse
Whuoums WheEnsMaasouFns
UnadbEA ASSaUUIS

wHudens thenswennsyana
UAX:wWS Goasassa

Wi woems whannsue

11 UWanASWS daranaiid
uWShusams dhedhyduamsiiu

12. UWanaswus dsansniana
duems uhedoaisavrins

13. UaIsws dediAu
hurens heLSrsAUISED

14. UWaI2sdUIA IKDaUIBNNG
wdhuams theuSKIsauNswer

15. UWaUBIS Juicuuamws
Whusems uhaufuams

16. UWEANBISSIU AUrvNWLIAA
Wihuoams theausKsiy

B Annual Report



Organization Chart

1AsvasuavAns

Organization

Chart
aruznssums UJCIN.
i
| | |
ACUNSSUNS ADU=NSSIUNIS Aru=nssums MAUQLa ACUENSSUMS dSSHK
QSI3dol USKIS AUUSKISADWIEEY ACDULINULLa=SSSLNALNE

iheasyiaoumeiu [ NSSUMS o 4_
na:uwiams = =

|
|

N - R ——
|

aamstuu aEUWCULNSSNA aNEUSKISDUANS
SDUNSSUMSWIaNSs spUNssuMsWIans SDUNSSUMSWIamMs

. Bo: o=
whaaaanu - | WaNssuMsWIans — | WulanssuNIsW3Ians

\

uhausSKsidu '

uhauryuazmsidu

whausKsaunswel

| s -
!—, [ WEIHNSSUMSWAIams |
| y

| L | WdanssumswIams

thainaluladasauna

Whedoansovrns




ussdhamasevduiBofogoe
Secondary Mortgage Corporation







Corporate Governance

msiAugQuanimsia

msusKIsTamsmeluaurnsuay uan. Tagasanincurita:uumumsinUguanimsna
lusTIasAIa:-nsauMsMIAUQUanINsaULIasIWaINa {aaACU=NSSUNIS Lan.
Taas:KUNBuUNLINIa:KINAANUSUDAuDLUDYATU: NSsuMsAILCY) vav uan. Tuld
rhkualRoruenuhiuguarhsihArmhibguamsuguanuikiDulUaunps:0au ua:
noKUEAIRENTaY aaaaauliAnudAiuMsAmUAUMElL Msas)adaumelu tans
USkisANUIEEy  TRDUlUcnUKAnINCUrTLa:uLIMUMSfIfLQUamnImMsAAUSTIaKAT
WalkmsUsKIsTamsmetuvay uan. Tanulusula ubafio ua:us-ansmw

van. i mualisulouiesussanniuie weldidunsauns .  Ussdnaaa wéyjigig?mﬁﬂ
ﬁ'\ﬁugtmﬁam'ﬁﬁﬁ Staviae 7 4o foil W
1. ulpnsduanudautonmonalsylam
2. ulbvwsiagilauldidy
3. wlbuwdmumsdamedons analysla T1Beumenstu
RSN IAHUINY
ulbunedunsusmsaades
ulbunedunmsatuanuazasvsaunely

wlpyedumsfamauarUsslunansufiaom

N o A

uInuwﬁm%smmam

& & o i i '( y a ﬂlu i o doRodoriE
YAV, LRIFHUONANNAIALUUNTREIRINWLARINTYDY LA, i ussghaaosooBUERNoY
© 3 Sacondry Martgegs O
swrin frormmTd

fenaganinlaludesnisifuguaiomsnia Auznssuns vem
Falduauvanu¥ianLNIINNTFITNT ATADLLNY LAYTITHINLIA
ﬁwuﬁlﬁﬂLqumuﬁiv'zunﬁﬁ'erU@JLLaﬁamiﬁﬁ Lﬁaaﬁ’uﬁqu
NANTIININLIAUEY VAN, URSIAVINANTIINIAUIATEY LAN.
SurseneudemansTnnAuaiiiuulouieuaswuayfiia vt

15ENIRITUTIINVDY VAN, ’Eolﬁi"uaqﬁﬁmnﬂm:nﬁum‘s UAN.

wWnanlddusnasgulunisyjofeusumsiiiuguananis

NR7e9 UAN.

B Annual Report 2013 1




Corporate Governance

uanvnil ulewnessgiisulsdedeiediulong
wanwes uan. lafmualnAnznIsunts van. Aoy
dowaliinanuniiassnin van. uasiisnlsay
Thunfguia g gndn Wmd wazminew Tay
fmualiih)ssinadiunsan @leviesTn uavassenusin
289 uom. eliiimauiRsediidulady sy
anufusssnuarangalumaszsudsslomisonii
WAEAMZNTTNNS uem. Foedaliilaeauiuaiudoys
Weafuguzuasnaduiunues vem. Bisnlsde
wazffldruivademaullussoseind uas
Guledmos vem. uazhiugualiiipims uas winew
Tasirumueming lunsuaremwadselosiauny
Toufoy Taidaadibiudmauasminnusnduns
ugedugsiadeanugnies iusssuuss biienufin
Welnilawiviaveulunisysznouginenadean
Taudawsdaianse uazufidmiidisanudadad
g93n Bmiksbiduusi umdegnén wiesduileilygm
dofoafousieg uas uﬁhﬂmwﬂﬁr‘fvgnﬁmdwﬁ"aﬁo

viotl vom. livualifimadavisoudaweioys
Watlasiuarudaudmiswatszlon! uazlkiingg
numustheshianeiie ieyagnaoafiuiigiu uaz
ifuguabiyasinalianuddguazszlaseistuns
Wawmpdeysduiduaruduliuiyananisuen uaz
aszvtinfvauadyrasiannionuaraanaiy
voiilsnlddeiiuades aansusaaianTIme
fonnsinalunisinendeuandonuaziangunmiin
vosaulugrou Taw van. svsjsadwbiypaaiilsu
\ieadinaiy uan. saaszanmuwialy inaadediu
TumsufiRaumavanssssniuiases van. Waiia
UsenBnmuazyszanduasionnniasiuludeanssly

W mnssucuuwunudumsrhAbguaiamsid U 2556

1. fimsdawedoyansdadadadne mu wiy. deya
FNINTVRITIINTT WA, 2540 IHunessoususy
nwlauvife wu meduled dusu

2. mavaiheeunsdawedoyamedoeiuaiy
doaudmenavsclomildasufiuynnsd Ae ledl
nssumsdnimi Waiwinowdintni dlawineu
Tunthe vieduwAsudumiy  Tafedinamumy
durszdmnd

3. manumuilpnsuasuu iR aemdnsssnius
289 uem. Weliinssums fudms uazmineu
gwnsoilsvsuazuuUfifaumansssaniuia
Wiiduuumed§iRldede stdugusssu




Corporate Governance

4. madeeusI/fann mutuuszmeusn Welingsums
fuims uszwifu daud anadnls awnso
il lunsfiRaamanssaniuviazes uan,
wu Aenssudnaand il eusz@niniwniavineu
madusuABfuImMaiRseemissnuesiy
MuNANNURNIIDANETIAINEN  NIATITEDL
wiwiau mssiduafiouariugniseusumeaia
nmMadisuessiUsEAniam nmIvRINE:
nmsa$eIetis n1siu3n13eed Call center
msvaudiuin uazannd it safuaaiaduuss
ARIONU

5. r‘wn‘:‘sudmﬂ%uﬁmm‘sﬁuquaﬁvm'sﬁﬁ (CG) 11U
UAN. uavqﬂm:ﬁmiL‘%uuw%auﬂﬁfaﬁav‘flﬁman-mm‘s
“SMC yhiwiatins” Turdyadiinszanin viadu
WondamivAassmnanlnodmivienulnedu
snwswsad Munyafiitiaumusauvisdszmalny
Tunszusnadyudnd ¥afansan Team Building
Jaufufianssy CSR yhlduifisy awSuade
anuduussuduazaninddasenitonssunis
fuivisuazminen uan. fanlvg dafensaw
wminouAwudusIsiniuie 1 2556

6. wwuudnuuimsadsansdealasysanns
Juvv Corporate Governance — Risk Management
- Compliance (GRC) inl¥asAnsfinszuaunis
yimsanudsasumnszim saneiisuunivg
prwideiiilssdvanmlaelddneusande “mmadms
Aandevnsdns” WarnaudnleFoomadms

ANNLEEY

» Annual Report 2013

i




20

SIEMSS=KIWNU Us=U 2556

MSWUEAIANUFLWUSIaWN: LEENAQ La:usBhuksuIAa NUDNBULA-STIE KT

AReNTaALNSSUNS Lan.

smsionatandy nsiiaAsoy
muwaus-iaut/ Kannswe “Ru”
Sl i a syamsAtfentaeil/ | finedaoriu uan.
AQUzNSSUMS Lan. dsuchukuvfusaaudu SotiEt A re
ASIUASINUNSSUNS
HAUJUSH)S
uwanutunslay umaana dUNUIUIASHIMINISAGY
(chsuchustiodouciui 18 ganAu 2556) | - SDULIZIWLIENTS [y o
AUNNUIASEIAINSAEY
UWENNSSIUMS IDNILIWUS A UNUIASEINAINSAGY = A
(chsuchukuofialun 30 fueneu 2556) | - AUBNLNALIASLIMIMSAEY & L
uendud (feusay dUNYIUACUENSSUNIS N.a.0. o v
- SDUIALNSMS 1 [
LNEISSSUANG BU: nsuRau TG A
- SpuDSUG ? 1
usnyrydae  Gaums stnAstikuUszInAlne e i
- Whuumsanla thenswennsuana L L
edaste Asla SUNMSDIAMSAUINS 1R
- SDUNSSUMSLJIaNS NFUIUaUITD g Tid
Ha=snumswidanssumswians
aENUIIASKAUTD
uEMEans WrulsIMs dunuiusMsguaa
- damsanla theusMsIansANug Tug g
S dnuILBBINS
Leauinesd auauns u§u?n 1aulan $ina T T
- AUSNGUMSIU
UOWSTm KIGEno usstnaanasovduiioniogoft i 0
- nssumstia:uiiams i e

Tunsdmimemssewinety van. fulsusfssUfiatiduluaamnesgrunstodidesnsiDawmedoyaiiuaiu
qﬂﬂaw‘ﬁ'aﬁan'ﬁﬁtﬁmﬂ"aaﬁu ’ﬁ;dﬁﬂﬂuﬂiﬂﬂﬂu’lﬂuﬂ'ﬂﬁm"ﬁLLﬁ.‘:QﬂBUﬁ’DJ‘E%“]Jm{Cy'WILLﬁx‘l‘lJ‘iZL‘V!ﬂlﬂﬂ vioil TuauAm
N VAN a‘in’xsL“ﬁ'\ﬁﬁwF_Jm‘si::wiwﬁuﬁuqﬂﬂaﬁmaﬁmmﬁmuﬁa yoan. e ledalifianusnisuniinsiasey fwii
LLR:ﬂ’]’]N%ﬁJﬁﬂ‘ﬂﬂuluﬂﬁﬁQﬁm”lﬂ’l‘iLﬂﬂlNU“ﬁBﬂﬂﬂﬂdUiiﬁlﬂ Tunsdifiinsonisfiiivalaeiu  wiasenisfianad

LY}

ANtawtionenalsy loml '[ﬁﬁmm‘[m‘a’[aLLazgnﬁmﬂ'mﬁm LLa:u"immnni:m’:omiﬂﬁmﬁuﬁﬁawuiaﬂa: 100

]

289 UAN. NTINNTT LAN. ﬁalnmmmﬁammﬁu‘lu uan. ¢
upyn. ddaRauiEm dfyaralawizia uan. (4) 91, V3Sy dAyereaawizia uan. (5) M0 UazuiEm

ffyaaaanizia uan. (6) i wWadulfyassiawizia Ysznaugstansulasfunindidundnnindauwss e
° aa a A o & & o o
mvusdifyaaaiawiciaianswasdunindiundnning w.ea. 2540

SEUUs: A 2556




Corporate Social Reéponsibilities

AUSUIauudcddvAL

CSR

y

van. Tafsuamsdidudiuaiuanusumasaudaduauwaldunsaulunis

UAUGIUAIUAW TRARUENSSUNTS WUSKIS la:wUinuiu uan. nnAuEatiauiud
deAnuiipUuLa:tNusanMsrhbQUanIMsna

Tanimannisiiuguafismsiipees e, Wi
wsUfiRlumavimadamamnsziy uazfiedu
Fausssuiidonnsdng uenand van. defiaiu
Tuarudiusssn Ufisegilanldduatovindiusiu
wazUfiAmuianayszTomivasnednsatiofinany
sansadapaagaiallislaiiamnsonsieaeuls
e lManaadasuaziminzaniuninsgunM ey
gInsauiun1IEnIailegiiu uazANFaIN1TTEY

- i "
FapnarunlaenseTIaE

M umsweuugpans

nagnin1IAdueudiu CSR 1asunn. Haiu
aiduauamiusiisaug luiuanauivinsouso
foma ApUARNM IR TUNTELUN Y
(CSR inprocess) LAz UBNMEBNTEUIUNTTANTUIU
(CSR after process) tﬁﬂﬂ"ﬁwqaumws:whemmgﬁa
dopnuasiuandon TnsdEusuanmelussdnsoeneaan
gupulndidvsuazdoanluszauiszma Tassjouiu
Tu 4 ¢ Ao

uan. aszvrindeanuddyzenaanaiiunan

TasSuduannelussdnidisnsuinisan
pouuwnuuazEIRANIWMInuatadusIIN  MaEs
FinanmuiadanduaulapaiBuaLdinaule
n3vaiuwuARIuIYARIN (Individual Development
Plan: IDP) iaWmuidnanwiasdaaiuainnia
VOSYARINTNNIZ AL RAAMHLANFINETNAMNLTHNENA
ainriymaslauazmsfiduimesemineu la
Woulusliiugaianszninadmaueedng uay
maiandenanTainsnasfuliminendidudon
Tulassmsdnenarfinanadpeiunsdiiuau CSR
189 uAn, WasiruARfiduazaudnladignsos
ABYIUATIL CSR ARBATUNITAUSAIUNITAILATN
anugniuuazusagslvlumaiuisingana

nnwal Report 2013



22

Corporate Social Responsibilities

ARINT,

9

dhudalunisneuaussadnutiooniszesiiisuls
sdaudugnihe 81 Aensaudnausalianng

NeNTINIREIYARINIBUIH-TNNUINIBUEN, NINTIN
Team Building, fanIsunisnsiegunmuaziaiadu
Usednd, fanssudadsemenadisuunana “The
Blogger”. fianssudnugedun1sifisu “The Motto™

ariyiaduaduinuinismelusdng vas

B Aumsdudunuduanusubasou

g maowiusdueumaiusfia essn
Yszlvmilinugfisuldsndoynaiadu

879 Ml uinain §01unsdu dnasu gén
uazyszmzulay Yadofuidofiagorduiaiaiu
gnmaaadluszuy Madu UazN1I98NATIENT
Wensuwlasfunind dunannindiiebitianis
wyuiBuInaaanugaaamsduiudaiiagendy
lifanssemsiudslussuusoniunistu
gusrmwuliamnsoflegenduataings asssu
masfumyundnfuriaudeiiogedvdnmaenduag
ihepsemhniuseunm s duiusiing wWedume
@entniuyszsmug puuuazannd seaiu
faseenidy a¥weadefulifugiiauléauds
Wnde GaensyIunIsuuIAe CSR Ifaaaaday
MUANIUIMIIANIRIANTURE N IRRINIGINTTH
wias¥uRuATImiY il Tassmarnudinilednde
fudefiagordudnnaenidoasiiszuzeiduiy
swanwinszmaiuuazlassmaiednygansau
maWanRseU Sfusnaseeniy, Tassnmdate
fudefiagordvimiusumandnslneuszonas
Tnemclad, Asnssudanuuusimaanini MBS
Thuriinaeu, vuduamn “Secondary Mortgage
Markets : Asia Forum 2013" J1UNWNNTIN
afamnian thu - aeulasr uasAudswiel “NPA
Grand Sale 2013” uvnssuadMIININIUATTu

a9, “Home Loan 2013” wmsuﬁuﬁﬂ?ﬂgmﬁﬂiﬂu

ST UUS:ID.2556

AL “HomeBuyers’ Expo 2013”3 TUNNNITNN1IHY
2013 (Money Expo) W al¥AN3AUARIATEY
fudisilagordbuarmsudasfunindidundnning
nmadawedayadens fanssn uan. nedaseg
it sl Ing 3 davans enarafeind
wwuy Tud@2 Welcome Letter n3fuda¥oaifou
dutipen g 81 nsdwn Insans Bwd vuled
wazieifa 14 diemIsuiudgemasiidu smuas
nmavinauniilsnldidenndeldatg i




B cumstahduau

oporate Social Respu:nsi”biltties

2UANNTURATDUEYNTUTOUTY UAN. UAT
qumu’luﬁmﬁuﬁwnﬁdmﬂ%uLm::ﬂn‘s:ﬁ‘fu
ﬁ‘tumw"iﬁmmﬂu'[wqwﬂu TapWauaz v
a o = = [ o o
miqLuuqmmmLi‘}umuﬂumeﬁ(\:ﬂuwﬂmummu
TNYNTU  VUANINEHIOURSANBNWDEY  UAN,
¥ L, - i
maamumauam’[menﬁwuagmm’:mﬂmﬂ%’mgam
winlfugamunazdennlansan fparudeiuuu
J = - 1 @ 1
wug’mumﬁﬂmsmuTm'mnu‘i:m'm UAN. YNTU
wazAurndon TapduaSudunisdne AauILas
AaU sy dusiu Ysenpudeianssudng o1

B dumsoushidsssuna

ﬁﬂn‘i‘:umim‘smﬂlﬁﬁ‘uﬂﬁmi:ﬁ’uﬂimmﬂw
madravmi ancamilaunsanamans ywainsal
AANENAY, nsuTTenemArvivauensiuas
dndAneindinivendy AnzETEgaEaTavIinedy
Foolnd uazumInsidounls Aanssuseuyu
msAnmlfituyasiamansznTnIady, fanTsu
uougUnanirenamesuazguUnsaidnineu iy
yaildnszanin, fanssufiemaimghjerauuas
A1513UNAR

gaadumIayinininenssranmi Wesde

woAn3a “nasyinswaseu” femaienld
nanfuiiiuinsrefowanden nsUTevdawdenu
muludmnineu wsaumbifudoas AapasuLINTg
FANTNTIENRIULRENTNEINTBTINTA AR
UszAnSnmgeaa maameumITaniussAnailas
Wug mfuayusnssuadnefainassuas
winennasTannAbititunsanl) “Bensmynth ilik
ausnddnelne” fenssu “den g aslaniou”
fRNTIN “IT unu PAPER” fRNTd “uam. i 53539n6”
Weisanmussaneisfuaindumugos e’

Aansufinrounpdean win Corporate
Social Responsibility (CSR) {unilelundnnisi
van. lalvaudrdgaeudssninaenszuzioa
2RI IANTLU FeaTemindeeAnse iiulalé
atvioBudissedieideiml anuauan aug
fun1sfiqusssuuazafussanlunissnidueu
ﬁ')ﬂﬂﬁnn'\ﬁﬁﬂﬁuguaﬁanﬁﬁﬁ Fevwmdenafiay
Sufsmousagmuuazdvani oyt lumigegenes
fftdaulésudsiy van,

Annual Report 2013

-



“IAgvyIaULayUd aiunisiou”

ussdhaaiasovduiBofogoiia

Secondary Mortgage Corporation



Internal Control and Audit
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dohrtheriTeiumsaonkuriia:-wusas 495,718 231,510 495,718 -
Klauder=ary 29,051,167 1,786,508 29,051,167 1,786,508
Ussunrumskdaulasumswaus:Taudupwuinuuwuiiu 228,133 342,008 228,133 342,008
FitETefumssonau 1,247 1,207 1,247 1,207
ANUAINMSUSIAaUNSWE 2 13 2 13
mlsnmsHxaaunsive " (169,999) - (169,999)
Alihemyheauwuiu 2,742,732 916,330 2,946,852 879,216
syaldaonideans (145,096,416) (75,060,627) (139,647,174) (73,581,337)
[Wuaasuaanide 275,216,060 133,365,968 257,965,106 112,472,766
HuaahHaaonide (166,839,133) (49,488,031) (104,447,370) (30,962,581)
rhlsninmsdidununaunsiUdsunuauiu -
Funsweliastaudhidunu 24,882,703 23,575,237 75,887,028 22,364,594
Funswedntunu(wubu) aoag
ansiEansaviuankdmudtynyiouanogoee (1,569,258,106) (849,288,338) k >
lﬁua\Jn‘UTUQﬂHlj (2,232,697,782) (2,174,635,148) (2,232,697,782) (2,174,635,148)
SunsweL (14,237,557) (2,113,838) (14,799,460) (2,667,635)
sUaudidunuwuiu(@oaw)
KOSUSU 12,777,637 532,093 21,338,453 14,757,403
Fuaagnsldurnn(iaTuiu)Aanssudidugiu (3,778,533,105) | (3,001,929,994) (2,150,271,761) |  (2,140,180,786)
ns:ldUaaNNMINssUaunu
WuaasuIINuavnu 13,757,620,000 §,770,000,000 13,896,008,360 9,770,000,000
lGUGG‘-i‘I(:JTUﬂ‘ISﬁDlGUEh]i]U (13,582,620,000) | (10,145,000,000) | (14,120,000,000) | (10,385,070,000)
Ruaahelumsbaruasnuluusineos " - (12,000) (12,375)
RuaasunnmsHistheaunsnd = 170,000 - 170,000
lﬁuam"uufumsﬁaqLJnsnI (1,053,301) (1,377,631) (1,053,901) (1,377,631)
Ruaaeiumstagunsweluddausu (320,245) (1,649,529) (320,245) (1,649,529)
Ruaaanslaunnn(fluiu)fanssuadnu 173,625,854 (377,857,160) (225,377,786) (617,939,535

hmﬂlﬁqUs:nauuumsﬂutDudJUHG\Jua\mumsI\’Juﬁ
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ns=lauaannianssuiarIuu

RuaasUNMsaanddarynu iU
Buaahets:AudaynBiou
WuaasLINMSDNWUSLGS
wuaasUnMsoanAuNsiadkanus:nNu
wuaasUNMSNEUIU
NuaasUNMsanKuaUTy
puaaheuhadusalduwudu
wuaaansldunn(lutu)fanssuiaxibu
RuaauassismsifauimBuaawuiu(aaad)ans
Ruaauass emsiAauituan tu 3uf 1 unsiau
Rugana:siemsifieuiibuaa ru 3ui 31 sunAu

KunBIKaUs:nauguMsubuduktvuaviumsioud

JM\/’IH———-’

(Lwanutunstay wianna)
Us=s1unssunis

SIS 2556

41

usshaa1asavaulipnagaAaa:USIngae

vuns:udiuaa (o)
@wsulduaa 3un 31 sunAu 2556

KUE : LN

2555

10,549,743,945| 6,175000,000| 10,549,743,945| 6,380,871,074
(9,462,743,945) | (3,419,000,000) | (9,493,157,648) |(3,600,608,297)
1,000,000,000 - | 1,000,000,000 :
500,000,000 660,000,000 - .
(300,998,863)|  (14,069,108) : :
345,000,000 - | 345,000,000 :
13,000 12,625 - .
(6,964,921) (393397)|  (6,964,92)) (393397)
3624,049,216| 3,401,550,120| 2394,621376| 2,779,869,380
19141,965| 21762966  18971829| 21,749,059
39,945210| 18182244  39,824,047| 18,074,988
59,087175|  39945210) 58795876 39,824,047
yidan ma’i.,?ai

(Unowsdm Kuno)

nssumMstia:uians
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fusrEmlginistrssasssndsnamaiadiiuafuay
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fudsaemilseduezguluduninddulusanisuas 100
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U'ﬁwlmniwnmwuﬁﬁmLauwwnunaaﬂuﬁ'ﬁm
Boin Inuume Bovomedouuds ua:lﬁ'iuaqfuwmn
fninouannITNMIMurANnINSuazaaananniwg
(nan) FauAuil 24 nangnay 2545 SuSEmannindda
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Notes to Financial

miﬁnmnﬂunfluﬂm%nnmmgm:éﬂuL‘\‘ma:ﬂm{nnaaw
Tudms¥oras 3 10IAITWUALUTIHNT IS UANNULEN
namuﬂ'au'ﬂa\imﬂﬁ'\ﬂuﬁmﬁana: 5- 10 289AIY N
WUNITUUARE T

3.9 msUszanamametipd

Tunrsdavieunadulidulymamannadydnsuses
valu vssdndesiinassanuuaznsdedosanfig
Faazinansenudeduuduiiisatuneld aldsns

o & & =y ¥ = @ LU
fundngd uazvildu uaznmadawedaymiie NuSuning

uaznilauiieaifindu dumailnadiiedusieerauans
Tansuauiitssanul’

3.10 Tasonmanavuszlvmimineu

ys5nda EilasemanavselomiiaseTFudmineu
AINT DANAITAINTIINNTIY N1TUTENIUNTITNT AUNS
Uselemizpaminausuaumavanadamanivseiuny
FwisAnaaudarmiasfivsinumsly (Projected Unit
Credit Method) #vlmigayanieafdniiudadslu
N3USENIUNMINNYRATITUTBINTEUNIUATBING
YselpmifniaitasdasitslusuinauazAuiuAnas
Tael#dnsmanidowusiassguraiidimuananindides
fuszezavemidusna1 Tasusaadusdunidenns
Uszanunsniidunauandeilifiniunisanadainnis
Yszanumanavdnadinansussfuislundasaaiys
a:%’ujLfluﬁﬁ'lﬁdmﬂ%'aiwlﬁ’[wwﬂ"u URZURAIH LY
ﬁﬂl‘imﬂmuuﬂmﬂ%@ﬁu (Other Comprehensive income)
pavitioRowsf nA 0805.1/2.43 TBVETINUANIENITNMS
wlbneigiamis aefuil 8 funaw 2556

miae: auum

SoU

JUMSIUIAWIUSSEN

2556 2555
0.04 0.04 0.04 0.04
5555 29.31 55 52 29.30
3.50 10.59 3.24 10.48
59.09 39.94 58.80 39.82

Annual Repart 2013

Statements

6



Notes to Financial Statements

Qusauaremafsuvinduas (uwswnszusiBuan) ig: A UUm

Wuagta=uurhnamuumMsiau 59.09 39.94 58.80 39.82
wudatia=siamsiieumibuaa 59.09 39.94 58.80 39.82
4.2 ﬁuac'qu g fuum

RuauNuS:e:du
dAYIBITU 495.00 670.00 495.00 670.00
NUAINUS:E:E)
as1ansKina=fioaunsurhkua
asyaskimeABNEu - - 651.06 252.07
SouluUauNu 495.00 670.00 1,146.06 922.07

v al a o ol & v v a, A4 a a4 °
U YUY 31 SUNAN 2556 LAY 2555 UTTEHNAATIFITHUAALDNTU (ﬁugﬂﬂﬂaﬂﬁ) NHoIMNUIENEDEINUIU 651.06
v W o a A e ° ' - o
ATULM AL 252,07 aTULIN ATNATIAY ATIEITAE 97UU 113.68 §1ULIW WTUﬂ']ﬂumlﬂﬂﬂuzulﬂﬂuﬁu’ﬂﬂﬂ 2558
& o v o ' = o
LARZATIENTAU 97UU 537.38 aUum ﬁ'i'i.lﬂ"l'ﬁu@flﬂﬂﬂu‘luLWBUﬁu'J']ﬁN 2559

4.3 iﬂiﬁ'un%e'iugnﬂﬁ miw: duum
255 2556 2555

ansiEensavlugnkd 2,680.99 878.37 - -

auRuyaransEansauluannd 65.07 13.61 - -

sUdnSsen3avlugnkd 2,746.06 891.98 E -

Tl vsssnlividgnlauindSuniedtugnmillifuiuim dayaaaawizie uan. 6) $1in Watuil 25 Surax
2556 Tﬁuﬁgnﬂﬁﬁﬁmuﬁ"’ﬁu 2,172 58 Wudusiuau 2,037.38 & Uum  wasusEn dAyAralwIzia uan. (6) 911
Tdandiiuntsaulasenisudasunswiidunanning muﬂﬁ%‘uaqﬁﬁmnﬁwﬁnmuﬂm:nssumﬁﬁwﬁnm%’wﬁuax
AN sewined] 2556 165ugrsziduangnnilmudndiFunos swau 1131 §um uazauLiuyaAIdnd
L%'ﬂn%aungnwﬁ 972U 0.05 81UV mmﬁaﬁm%ﬁﬂn%m’[ugnwﬁ FIUIU 2,026.02 81UV

o uft 1 unsAN 2556 dfyana@wizia uan. (5) 3119 ﬁﬂﬂmﬁﬂﬁt‘%un%ad'[ugnwﬂﬂnm 974U 891.98 AU
el 2556 15%1.;“51?:L‘d’umngnwﬁmuﬁw%ﬁmﬁm UM 169.03 Fum u,a:a"autﬁugamﬁwﬁﬁﬂnﬁaﬂugnﬁﬁ
WU 291 §1UUM mmﬁaﬁw'ﬁﬁnn%m’lugnwﬂ FIUIU 720.04 F1ULN

o Fuil 31 funewn 2556 U5EW Ayppalawiziie uan(5) A uazuin dfyeeawzia uan.(6) n
FalsildsughseBuanussim $1uau 14.45 Suum uas 11.69 Suum mueiy TﬂuﬁamsﬁmLﬂugnwﬁﬁ’mﬁhmuﬁandﬂ

NS EL 2556
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- A A .
4.4 Susaulugnviignd i §uum

2556 2555

gntiuuludDauly 1,322.65 1,164.24 1,322.65 1,164.24
gnkduuuiauly 3.44 5.58 3.44 5.58
gnxdndauiiu/auaa 4,548.60 2,720.77 4,548.60 2,720.77

5,874.69 3,890.59 5,874.69 3,890.59
uaN SHuiundyam 52.49 30.42 52.49 30.42
Hn duchndyad 63.50 56.67 63.50 56.67
uagnuiugnsd 5,863.68 3,864.34 5,863.68 3,864.34
Kn Audakdaodtr:any 112.33 82.74 112.33 82.74
suRuavnuluankdans 5,751.35 3,781.60 5,751.35 3,781.60

gviluuuiidouls Lﬂum‘i%aiﬁEJ}jﬂmﬂﬂ’amﬂmi:i"umwtﬁimmnwﬁgﬁyﬁmwmﬁﬂ%u m‘s*ﬁﬁ:swm'iugnwﬁshuﬁ
LﬂulﬂmﬂuLT"iaulmﬁnﬁh’ﬂﬂud’zycmﬂwm’mLﬁ'ﬂams’gamuLLa::m‘s’lﬁu%msmma"zyfymﬁ'iﬁﬁuL"S'ﬂ (Participating
Obligation Agreement) AN¥NBLBAYIZNBLNLNITHY T8 1

U‘;ﬁﬁﬂ‘lﬂlﬁﬁmuﬁawﬁmﬁ“ﬂa:qméﬁﬂ%’ugnwﬁwuﬁﬁau‘l’fr LﬁaaannﬂﬁﬁandnLﬂumi:'umﬁmﬂﬁ%%’ummLﬁw
mnﬁﬁﬁg@ﬁmaLﬁm'ﬁumuﬁ’cycy’m‘fanam’[u'mmriau

LJ - z .
UNAHUTEINNITIATU e #um

FosiSoua: | dsoutuch
Attumsdy | AWariuemu

Puaunu | yaxdrausn

Tugnk HanUs=Mu i

JasuunG 5,348.69 479.42 1 15.66
fasunanivibuwa 238.95 8.79 2 0.8
JasuchnIwasu 55.14 15.79 100 15.79
JOBUAUEE 56.97 18.84 100 18.84
JasUaUEER-gny 163.93 48.82 100 48.82
SJU 5,863.68 571.66 99.29
idokdavat:grudufinudsouduch 13.04
AdakdadtR:grumuunys 112.33
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FIUNANUSLIANNITIATUY M 81uUm

Jumsiiulaw:ussin 2556

usisoua: | ahsauduch
AMGIUMSaY | MW

Nuaunu | Yakdxdusn

T TR Audo | tnourd sun.

JasuunG 3,358.43 234.88 1 2.35
JadunanfuduwiAu 245.44 5.76 2 0.12
Jaduchniunasu 35.77 8.64 100 8.64
Josuavae 21.78 439 100 439
JasUavde=any 202.92 57.38 100 57.38
SouU 3,864.34 311.05 72.88
fubakavdtr:gruauninuarsaviuch 9.86
AuDaKdavatR=grymuUtys 82.74

e & o & " o o o v

AnNaVURIABIT g o Ui 31 SUAN 2556 WA 2555 97UIU 112.33 AUUM URE 82.74 A ULW Usznaueiy
o de a 9 o W @ o ' a a '
FIUATUITUEITOIMNINUTTEY SUN. 97U 9929 &L UaY 72.88 A uUW uaza s umiundnum
UM 13.04 F1UUIM WAT 9.86 AUV AINEIGL

4.5 Suswulunitingas

U lETaseUsEm daypeaanizis uan.(4) e u3syn diyeeaanizia uan.(5) 310 uazuiEm
dRyaral@nzia uan.(6) 919 Lﬁmfluﬁﬁyﬂﬂmaww:ﬁ? Ui:nauqiF‘Wm‘:Lquﬁ‘uw%’wﬂLﬂuﬂﬁnﬂ%“wﬂmuTsﬁﬂwmﬁ
wasfunindidundnning Tavussdniovu 3 visnludnnioea: 4950 Sz 49.50 uarippar 48.00 MNARD
wamuﬁaanuazﬁﬂnﬁﬁ:LL&"J 974U 10,000 ¥iu 1fudu 0.10 §mum Iﬂﬂﬁﬂﬂ‘ﬁﬁ'ﬁ:;&ﬂﬁ’lﬁ:uﬂz 250 um Anduidu
001 #uuwm Fowsun ddyeeaemizia van@) 91ia Insuszguaidtodu Wotuil 25 flunau 2556 lavil
ﬂ‘i:‘guﬁuﬁLﬂutanﬁ’uﬂﬁlﬁnu‘%ﬁﬂ Lﬁmmnﬁvuqﬂiﬂ‘wmm'ﬁLL‘leﬁuws”wﬁLfJuwé’nﬁwﬁ uasldaans duudnuem
funsuiRNgsian13d nsenswdisd Waduil 26 funan 2556 uwazilegiiuatsznivandunsdnsnd

foysmen1adulansgy mig: fuum

usun JduARalaw N3 KaUNNAAsIEMS
uan.(4) $na S:HIWAUNAD

26 0.n.56

dunsweisou 0.16 273.36 0.16 0.1
Kiausiu 012 273.30 0.12 260.04
dHhuuauiifiou/[iunaunu 0.04 0.06 0.03 0.05
s1eldsou 0.00 16.15 0.00 15.62
AGNEsIU (0.02) (16.12) (0.02) (12.28)
rhls (nanu) ans (0.02) 0.03 (0.02) 334
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i 8UUmM

Kavnndasams
StHIWAUNED

usun UGuAAAIOWENI
pan.(5) Fna

dunswelsiu 737.26 903.33 722.81 894.25
Kdausiu 737.23 903.28 618.65 661.64
dluuDvUTivKu/ unaunu 0.03 0.05 0.01 0.04
sheldsou 50.96 3.24 50.96 | 3.24
AliesIu (50.98) (3.22) (26.23) | (1.78)
rhls (anu) ans (0.02) 0.02 ‘ 2473 1.46

usun UGuAAAlaWEM
van.(6) Fia

e AUUM

KaunaasEns
s:KI WAL

dunsSweisou | 2,039.14 - ’ 2,027.45 -
kdFusIU 2,039.28 -1 150140 :
duvpuuiistu/vunaunu (0.14) - (0.15) -
shaldsou 1.66 ~ 1.66 -
CRIOERES N (1.83) - (1.59) 5
ls (uanu) ans (0.17) — (0.07) <

wue: Auum

JuMsliusuiazlawussin 2556

> 1FNU

4.6 Qﬂﬂ?ﬂlgﬂﬂ

aUnsni 1638 | 108 | 0061740 | 1147 | 196 | 006 | 1337 | 403
(0] 0.50 5 « | O8O0 827 1 0ps - | 038 0.14
ST 1688 | 108 | 0061790 | 1174 | 205 | 006 | 1373 | 417
Audousimus=$wa 2.05

WU

Laneoa

Aidausimazau S

AU
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Y2 AUUM

JUMSIUSIULA:IlawIzUssEn 2555

sANuU AIdousIAa: au
aunstd 16.62 1.38 Lo | 1658 1 1135 1.73 16l | 1147 491
3y 050 - -| 050 | 017| 010 -| 027 023
SO 17.12 1.38 162 | 1688 | 11.52 1.83 16l | 1174 5.14
Audausimus=$woa | 1.83
4.7 funiwiLifidaauduans miaw: S uum

JUNMISIIUSIUNa=IawI:ussLn 2556

AdaLhea:au M
Auaa IWulu anay | Uanewna | auaa Uanea 5!”5

WsUNSUADUWIICIDS [ 2ai 0.22 - 379 1.92 0.36 - 2.28 1151
SU'J 1.47 0.10 - 1.57 0.93 0.26 | - 1.19 038
s3U 504 | 032] -| 536| 285| 062 -1 347 | 189
Fda ikueUs=a ‘ 0.62

Mg f1uumn

Jumisidusiulla:lawzussiin 2555

sIMNU AdaiKLnea-au
duna | wAudu | agas |uvarewa Fauma | Wi | aaae | Uaea

WstNSLADUWIICDS 192 1.65 - 3.57 1.80 0.02 - 192 1.65
au7 1.47 - - 147 | 065 | 028 - 0.93 0.54
s 339 | 165 -| s04] 255| 030 -] 285] 219
Fdoksuhads=Twaa ] 0.30
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The Principle of Secondary Mortgage Market
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Message from the Chairwoman

THE CHAIRWOMAN

In 2013, SMC managed to purchase housing loans
from financial institutions more than what it had forecast
and successfully issued Mortgage-Backed Securities
to facilitate development of the capital market, thus
complementing the nation’s fully-integrated housing
mortgage sector in accordance with SMC's mission. In
addition, SMC set forth its long-term plans to develop
and cope with such new products as mortgage insurance,
reverse mortgage, mortgage company as well as proper
standards and framework of risk management and
efficient internal control for SMC to fulfill its obligations

in every dimension.

In terms of future plans, SMC has developed new
products strategy and innovations in order to drive monetary
and economic system, for instance, development of the
information technology, human resource development as
a keen specialist in securitization, knowledge sharing
with secondary markets in other countries, and
reinforcement of SMC'’s role in managing the Mortgage-

Back Securities and Asset-Backed Securities, focusing

PAnnual Report 2013

4 4 econdary Mortgage Corporation (SMC) is a state enterprise

S under the Ministry of Finance, responsible for promoting the
growth of the primary housing mortgage market, development of
the capital market through securitization, and the public ability to
own their houses through the support of financial institutions to
increase their housing loans and issue long-term, fixed-rate housing
products. SMC has realized its role as the nation’s economic and

social driving mechanism. 79

on long-term, fixed-rate interest. Those are the challenges
that SMC has to face in order to achieve its objectives
set forth.

On behalf of SMC's Board of Directors, | wish to
extend my sincerest thanks to all parties involved with
the SMC’s mission, who have placed full trust and
support to SMC growth. | also thank the management,
executives and all staff members who have devoted
themselves to accomplish their assignments. | wish to
reassure that SMC continue to promote development
of the secondary housing mortgage market under the
good governance framework and social responsibility

for further national development.

Lt — | —

Banthornchome Kaewsa-ard

Chairwoman



Message from the President

THE PRESIDENT

(14 E conomic conditions in 2013, there were various factors

affecting financial stability around the world, including
Thailand, such as the reduction of the Fed's quantitative easing (QE)
program, which increased the cost of long-term funding through debt
instruments issued by public and private sectors, together with the
capital outflows of financial markets. That was a great challenge to
Thailand under the fluctuations of economic conditions and political
stability. However, continuous support of domestic demand and
consumption, monetary policy easing, low inflation rate and the reduction of
personal income tax kept the consumption rate in the positive trend,
accompanied with satisfactory performance of financial institutions.
Based on these situations, SMC could well complement the housing
finance system, enhance stability of financial institutions as an
additional source of funds in order to expand housing loans to the
public, and help maintain the balance of the money market and capital
market in Thailand. 99

The year 2013 was a great accomplishment and success In terms of 2014 planning, SMC has set forth its direction
of SMC as it produced good operating results and successful towards 2020 to be ready for the ASEAN Community which
purchase of housing loans from cooperation projects and reinforcing its role of driving the economy and stabilizing
purchase of housing loan portfolio from commercial banks, the nation’s monetary sector through development of new
totaling Bt4.373 billion, compared with the forecast of housing loan products and debt instruments, housing loan
Bt4 billion, an increase by 34 percent from Bt3.256 billion statistics database to cope with additional domestic and
in the previous year. That program helped more than 2,700 foreign business transactions along with customer relationship

people to acquire their own houses. In terms of funding,
MBS worth Bt2.037 billion had been issued, compared with
Bt900 million in the previous year, increasing by 126 percent.
Subsequently, TRIS Rating increased SMC's credit rating
to AA-. This rating would gain more trust and demand from
investors in SMC’s instruments. Moreover, SMC's non-per-
forming loans (NPL) was about 3.5% of the total credit line,
compared with average 3.01% NPL of the 15 commercial
banks and 4.81% NPL of the 7 state-owned financial institutions.

management to made every group of stakeholders may
have a better trust in SMC and make SMC a well-recognized
organization in the international community.

And lastly, | wish to extend my deepest thanks to SMC'’s
regulatory agencies, alliances and clients who have been
providing full support to SMC. | also wish to thank the
management and staff for their devotion and hard work,
without them SMC would not have been as successful as

In 2013, SMC held an international event, “Secondary it is today. | believe SMC will be even more efficient, well
Mortgage Markets: Asia Forum 2013” the first ever in Asia managed in a professional manner and gain better trust
in July 2013. Many of senior officers from leading secondary from stakeholders and support public a better quality of life
mortgage organizations in Asia had attended the forum as well as further stabilize the nation’s economy.

which made SMC better known in the international
community. And to cope with the purchase of additional
housing loans and rising demand of investment in SMC's
debt instruments, SMC had restructured its organization for
a better agility, developed its information technology and
human resources to be specialized in securitization in order
to enhance administration efficiency to handle with additional President
business opportunities and the fast-changing world.

Po.(-nn;ijo‘ echai \fufhum

(Pornnipa Hachaiyaphum)

» Annual Report 2013




Board of Directors

BOARD OF
DIRECTORS

B Miss Banthornchome Kaewsa-ard

Chairwoman Age : 55

Education/Training :

« Master of Arts (Finance & Investment), University of Exeter, UK

o Master of Development Administration (Finance and Banking),
National Institute of Development Administration

o Bachelor of Economics, Chulalongkorn University

o Public Economic Management for Executives Batch 6,
King Prajadhipok’s Institute

« Financial Executive Development Program — FINEX 19,
Thai Institute of Banking and Finance Association

« Executive Training Course: Executives of Government Agencies,
Batch 5, Office of the Civil Service Commission

» International Investment Promotion Course, Madrid, Spain

» Specialized Course on Financial Market and New Financial
Instruments, IMF Washington, D.C.

» RCP Course, Thai Institute of Directors (10D)

Working Experience :

» Director, Bureau of Monetary, Policy and Financial Institutions,
Fiscal Policy Office

» Financial Specialist, Bureau of Monetary, Savings and Investment
Policy, Fiscal Policy Office

o Member of the FATCA Preparation Committee

Current Position :

« Deputy Director-General, Fiscal Policy Office

i :.‘Tﬁ'-f\rmuaf Report. 2013
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ﬂ Mr. Vasant Thienhom

Vice Chairman Age: 58

Education/ s LL.B.(Honors), Chulalongkorn University
Training o Barrister at Law, Institute of Legal Education,
Thai Bar Association
e LL.M. (International Banking Laws), Boston University, USA
» DCP Course, Thai Institute of Directors (10D)
e ACP Course, Thai Institute of Directors (10D)
Working « Assistant Director, Legal Department, Bank of Thailand,
» Director, Legal Department and Acting Director
Department of Market Supervision and Development,
Securities and Exchange Commission, Thailand
o Asst Secretary-General and Acting Director, Legal Affairs
Department, Securities and Exchange Commission, Thailand
» Asst Senior Secretary-General, Securities and Exchange

Commission, Thailand
Current Position » Deputy Secretary-General, Securities and Exchange
Commission, Thailand

E Mr. Thammasak Chana

Director Age:59

Education/ » Bachelor of Law, Ramkhamhaeng University
Training e Master of Arts (Political Science), Ramkhamhaeng University,
¢ High Administrator course, Damrong Rajanuphab Institute
e Psychological Management in high level, Department of Lands
« Executive Relationship Development, Directorate of Civil Affairs, RTA
» Observation Tour on Land Registration in Korea and New Zealand
e DCP Course, Thai Institute of Directors (I0D)
o ACP Course, Thai Institute of Directors (I0D)
Working » Secretary of the Department of Lands
Experience o Chief of Phetchaburi Provincial Land Office (Level 9)
¢ Land Inspector, Department of Lands

Current Position

Deputy Director-General, Department of Lands

B Annual Report 2013
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EI Mrs. Thanyanit Niyomkarn
Director Age: 5l

Education/ e« Bachelor’s degree, Faculty of Commerce and Accountancy,
Training Thammasat University

+ MBA (Finance), The University of Texas; USA

s Bank Analysis and Examination, Federal Reserve and FDIC, USA

» Financial Derivatives Forum, Singapore

« Overview of Financial Sector Issues, World Bank, USA

» Fraud Prevention in Financial Institutions Seminar

« Human Resource Strategic Planning Seminar

e DCP Course, Thai Institute of Directors (IOD)

s ACP Course, Thai Institute of Directors (I0D)
Working « Director, Planning and Development Department,
Experience Supervision Group, Bank of Thailand

« Director, Human Resources Department, Human Resources

and Organization Development Group, Bank of Thailand

Current Senior Director, Human Resources Department,

Position Human Resources and Organization Development Group,
Bank of Thailand

B Mr. Chatchai Sirilai
Director Age: 42

Education/ e Bachelor's degree, Faculty of Commerce and Accountancy
Training (Statistics), Chulalongkorn University
s Master of Computer Science, Syracuse University, New York, USA
s Securitization: The Royal Bank of Scotland, Japan
» International Housing Finance Program: Wharton Schooal,
University of Pennsylvania
» Leadership @ Leading Edge Executive Education Program:
Cambridge-Thammasat
» Change Management, Risk Management and Corporate
Governance Courses
Working » Executive Vice President, Corporate Management Group, GH Bank

Experience » Executive Vice President, Credit Operation Group
and Acting Senior Executive Vice President, Credit Business Unit,
GH Bank
Current ¢ Senior Executive Vice President (Credit Business Unit) and
Position Acting Executive Vice President (Credit Analysis Group)
GH Bank

6 Dol Report.2013
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. Mr. Kayasit Pissawongprakan
Director Age: 64

Education/ e LLB., Thammasat University
Training Master of Human Resources Management
National Institute of Development Administration
» Barrister at Law, Institute of Legal Education, Thai Bar Association
e The Civil Justice Executive Department Program (Class 15)
» Capital Market Academy (Class 13)
« Public Law Certificate (Class 10), Thammasat University
e DCP Course, Thai Institute of Directors (10D)
Working ¢ Attorney of Tak, Chai Nat and Phra Nakhon Si Ayudhya
Experience e« Deputy Director-General, Region 1
¢ Director-General, Department of Administrative Litigation,
Nakhon Si Thammarat
» Director-General, Region 3
o Director-General, Department of Criminal Litigation

Current » Senior Attorney, Knowledge Management Division
Position Department of Academic Affairs, Office of the Attorney General
M Mr. Somkiat Sinsunthon
Director Age: 44
Education/Training » Bachelor’s degree, Financial Management,

Assumption University
s DCP Course, Thai Institute of Directors (I0D)

Working Experience e Advisor to former Deputy Commerce Minister
(Mr. Viroon Tejapaibul)

Current Position + Financial Consultant, Chalermloke Co., Ltd.

Mrs. Pornnipa Hachaiyaphum

Director and Secretary Age: 49

Education/Training e Bachelor's degree (Accounting), Faculty of Commerce
Training and Accountancy, Thammasat University

o Master of Science in Finance (International Program),

Chulalongkorn University

o DCP Course, Thai Institute of Directors (IOD)
Managing Director, Finansa Credit Ltd.
Senior Executive Vice President,
Secondary Mortgage Corporation
Current Position » President, Secondary Mortgage Corporation

Working Experience
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Board of Directors, Secondary Mortgage Corporation

2 0h W e Al IR

Miss Banthornchome Kaewsa-ard
Mr. Vasant Thienhom

Mr. Thammasak Chana

Mrs. Thanyanit Niyomkarn

Mr. Chatchai Sirilai

Mr. Kayasit Pissawongprakan

Mr. Somkiat Sinsunthon

Mrs. Pornnipa Hachaiyaphum

M Executive Committee

M Board of Directors and Committees in 2013

Chairwoman (since October 18, 2013)
Vice Chairman

Director

Director

Director

Director

Director

Director and Secretary

Mr. Chatchai Sirilai
Mr. Kayasit Pissawongprakan
Mr. Somkiat Sinsunthon

B

Mrs. Pornnipa Hachaiyaphum

. Audit Committee

Chairman

Member

Member

Member and Secretary

1. Mr. Vasant Thienhom

2. Mr. Thammasak Chana

3. Mrs. Thanyanit Niyomkarn
Vice President, Internal Audit

Chairman
Member
Member

Department Secretary

B Recruitment, Compensation and Corporate Governance Committee

Mr. Kayasit Pissawongprakan

2. Mr. Somkiat Sinsunthon

3. Assoc. Prof. Dr. Nisdark Vejayanond
Vice President, Human Resource Department
Chief Officer, Compliance Unit

Chairman

Member

Member

Secretary (Recruitment and Compensation)
Secretary (Corporate Governance)



Board of Directors

M Risk Management Committee

1. Mr. Kayasit Pissawongprakan Chairman

2. Mr. Chatchai Sirilai Member

3. Mr. Somkiat Sinsunthon Member

4. Mrs. Pornnipa Hachaiyaphum Member and Secretary
Vice President, Risk Management Department Assistant Secretary

B Duties and Responsibilities of the Board of Directors /Committees

Duties and Responsibilities of the Board of Directors

The Secondary Mortgage Corporation emergency decree of 1997 has specified the following duties and
responsibilities of the Board of Directors:

Section 17. The Board of Directors has authority to set forth a policy and provide general supervision to the
Corporation’s business activities in line with the objectives in Section 7. Such authority shall cover the following
activities :

1. Set out regulations about personnel management, compensation and expenses;

2. Set out regulations about procurement, finance, assets and accounting as well as internal audit and control;

3. Set out regulations about business administration and operation;

4, Figure out criteria and conditions concerning qualifications of housing loan debtors of which the Corporation

will accept the transfers;

2

Figure out the standard housing loan agreements of which the Corporation will accept the transfers;

6. Figure out the criteria for asset appraisal of which will be transferred to the Corporation as well as criteria,
procedures, conditions and risk insurance for investors of securities issued by the Corporation through
securitization,;

7. Consider the approval of the Corporation budgets.

Section 18. The Board of Directors has power to form the Executive Committee, composing of the President
and between three and five of the Board members, with one of the members other than the President serving as
Chairman of the Executive Committee.

The Executive Committee shall have authority as designated by the Board of Directors.

Section 19. For the benefits of the operation of the Corporation, the Board of Directors has authority to appoint
a sub-committee to carry out the Corporation’s activities.

Section 20. The Board of Directors has authority to appoint and remove the President upon Cabinet’s approval.

The appointment and removal of the President mentioned in the first paragraph requires at least three-fourths
of the entire Board's votes.




Board of Directors

. Duties and Responsibilities of the Executive Committee

10.

1.

12.
13.
14.
15.
16.

Approve a housing loan purchase of not over Bt500 million;

Approve modifying and stipulating the terms and conditions relevant to a housing loan purchase of not over
Bt 500 million;

Screen the request for approval of a housing loan purchase of not over Bt500 million;

Screen the request for approval of modifying and stipulating the terms and conditions relevant to a housing
loan purchase of not over Bt500 million;

Approve the securitization transaction of not over Bt500 million;

Approve a project that the Corporation underwrites for investors in securities issued in relation to securitization
to a special purpose vehicle established by the Corporation or any other special purpose vehicles approved
by SEC, worth not over Bt500 million;

Approve short- and long-term fund raising for not over Bt500 million, as may require by SMC;

Approve a domestic/ overseas loan of not over Bt500 million for the Corporation spending;

Approve investment of not over Bt500 million of any uncommitted funds or a surplus flow in the money market
and debt instruments of the primary or secondary market, and establish investment criteria as practical
procedures and investment risk control;

Screen the request for an approval of securitization, underwriting for investors, fund raising and borrowing
with the value of over Bt500 million;

Approve the hiring of consultants related to the purchase of housing loans, fund raising, borrowing and
securitization which is beyond the authority of the President with the value of not over Bt5 million;

Approve any expenditure on fund raising, borrowing, securitization and housing loan purchase;

Appoint a sub-committee to align the assignments within the Executive Committee duties;

Internal operation of the Management shall be observed by the Executive Committee’s Chairman;

Set out procedures for corporate social responsibilities (CSR) and monitor for the alignment;

Have any other duties as assigned by the Board of Directors.

Any aforementioned consensus executed by the Executive Committee shall be reported to the Board of Directors.

. Duties and Responsibilities of the Audit Committee

The Audit Committee shall be delegated by the Board of Directors to audit the following issues:

Reliability of the financial statement reports,

Risk management, internal control and corporate governance are functionally treated in the efficient, effective
and economical manner,

Compliance with related rules and regulations,

Any other relevant assignments requested by the Board of Directors.
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B Duties and Responsibilities of the Recruitment,

Recruitment and Compensation

1.

Set out a nomination policy for the qualified candidate
recruitment,

Set out a succession plan for senior management
posts,

Set out a policy and criteria for employee compensation,
Recruit and define compensation from the post of
Vice President to Senior Executive Vice President,
Recruit and define compensation for the term
employment and determine the transformation of
the term employment to permanent employment for
a case beyond the President’s authority.

Compensation and Corporate Governance Committee

Corporate Governance

1.

Develop, prepare, recommend, review the principle,
policy and practice concerning corporate governance
to ensure the Corporation’s good corporate governance,
and deliver to the Board of Directors for approval,
Oversee the activities and practices concerning
corporate governance to be complied with the
principle, policy and practice, and periodically report
to the Board of Directors,

Appoint a working group to support and exercise the
principle, policy and practice on corporate governance.

Duties and Responsibilities of the Risk Management Committee

Set out an overall risk management policy and deliver to the Board of Directors for approval,

Develop risk management strategies consistent to the risk management policy to evaluate, monitor and

supervise the risks appropriately,

Review the adequacy of the risk management policy and system as well as system efficiency and the policy

compliance,

Carry out activities assigned by the Board of Directors,

Appoint a risk management sub-committee to support and excise the related policy and strategies.
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Management Team

MANAGEMENT

TEAM

1. Mrs.Pornnipa Hachaiyaphum
President

2. Ms.Unchulee Simasathien

Senior Executive Vice President
Finance Group

3. Mr.Preecha Boochangkool

Senior Executive Vice President
Corporate Management Group

4. Mr.Korapol Chinpat

Executive Vice President
Business Development Group

5. Mr.Peeyus Taechatakrantham
Senior Vice President Capital Market Department

6. Mr.Somkiat Roongruanglada
Senior Vice President
Information Technology Department

7. Mr.Kamol Ratanachai
Senior Vice President Internal Audit Department

8. Mrs.Trakulthida Pongsuttipanich

Vice President Corporate Strategy Department

9. Mr.Chaiyos Sirirattanaboworn
Vice President Human Resources Department

10. Mrs.Siwaporn Nimitsurachart
Vice President Legal Department

11. Ms.Siriporn Leelasakulchai

Vice President Accounting and Finance Department

12. Ms.Sureepan Siriapornskul

Vice President Corporate Communication Department

13. Ms.Juraporn Chaivisete

Vice President Risk Management Department

14. Ms.Orn-anong Maunwongyath

Vice President Asset Management Department

15. Ms.Nuchjaree Sukwatanasathaporn

Vice President Operations Department

16. Ms.Uthaiwan Limkangwalmongkol

Vice President Treasury Department
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CG

SMC has been aperating and managing its organization, based upon the principles
and quidelines of good corporate governance, enfarced in public state enterprises
and in accordance with international management standards. Realizing the significance
of its roles and responsibilities, the SMC's Board of Directors has appointed compliance
and internal control unit, responsible for monitoring and control of SMC operation
to ensure compliance with relevant rules, regulations and laws. SMC also focuses on
internal control, internal audit and risk management to ensure that they comply with
rules and good corporate governance practiced in public state enterprises and also
ensure transparency, accountability, and internal management and operation

SMC has mapped out a corporat vernance policy,
PP POIEle 89 ep y usat:mr:xamscmé!u-.nonaﬁo"lrﬁ
Secondary Mortqnf' “orporation

ST dangnsor

covering 7 aspects as follows:

1. Conflict of interest policy,

2. Policy towards stakeholders,

3. Data disclosure, transparency, financial and
operation report policy,

Risk management policy,

Internal control and audit policy,

Operation monitor and evaluation policy,

N o ook

Ethics policy.

Realizing the significance of its human resources to _
understand the good governance concept, SMC has assigned ' m mmmaoﬁo?m
the Recruitment, Compensation and Governance Committee,
appointed by the SMC's Board of Directors, to prepare a
corporate governance plan to support the concept of SMC
good governance practices and the SMC Corporate Governance,
which covers principles, policies, and best practices of good

governance, approved by the SMC’s Board of Directors.
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Corporate Governance

In addition, as a primary policy towards stakeholders,
SMC's Board of Directors has promoted close cooperation
between SMC and their stakeholders — the government,
trading partners, clients, creditors and the staff by
coming with a code of conduct and ethics manual for
SMC to follow and treat their stakeholders in a fair and
balanced manner. The SMC's Board of Directors will
prepare SMC financial and operation reports for the
stakeholders and parties involved to see in their Annual
Report and website, and make sure that their management
and staff do not abuse their authorities for incorrect
personal gains but promote the management and staff
to work correctly, fairly and with equitable treatment to
reflect their social responsibilities through appropriate
data disclosure and operation with integrity in addition
to offering advice and assistance to clients and hearing
complaints and comments and solving problems for

customers.

Furthermore, SMC will prepare a report concerning
data disclosure to prevent conflict of interest and
regularly review and update it, and supervise their staff
in disclosing confidential data to the third party,
realizing the significance of the stakeholders’ environment
and safety and promoting social activities for environmental
conservation and development of the quality of life of
people in the communities. SMC will work their best for
parties involved and the general public to be confident
in the SMC’s good governance practices for maximal

benefits to every sector in society.

. Corporate Governance Activities carried in 2013

1. Procurement information was disclosed to the
public in line with the Official Information Act of 1997

through SMC's website and other channels.

2. A data disclosure report was prepared to prevent
conflict of interest at every special occasion, namely,
when there was a new Director, new staff member
or when they were reshuffled or transferred. Such

reports are reviewed on an annual basis.

3. SMC’s corporate governance (CG) policy and
procedures were reviewed to make sure that the
Directors, management and staff could efficiently

and effectively implement them.




~orporate gvernance

4. In-house training/seminars were held for the Directors,
management and staff and they were sent to training/
seminars organized by other organizations so that
they might have better understanding and efficiently
implement corporate governance policy and
procedures. For example, SMC participated in a
meditation session for better work efficiency; a
seminar about state enterprises’ working procedures
according to the principles of reference price, asset
examination, criminal case handling, etc.; efficient
presentation techniques; networking skill development,
services by the Call Center; working as a team and
knowledge about the money market and capital

market.

5. Activities to promote corporate governance (CG) held

in 2013 were as follows: SMC presented books and

other learning materials to students to the Mirror
Foundation in a program called, “SMC doing good
to students;” donated money to the Foundation for
the Blind in Thailand under the Royal Patronage
of HM the Queen to produce Thai encyclopedia in
Braille; held a team building trip along with a CSR
activity to strengthen better relationship between
SMC's directors, executives and the staff at Khao
Yai; and held a ceremony, Outstanding CG Staff in
2013.

6. The SMC’s Risk Management Plan or an integration
of Corporate Governance, Risk Management and
Compliance (GRC) was introduced to ensure that
SMC might have a fully-integrated, efficient risk
management system. SMC held a “risk management
training” course for the staff to have better

understanding of risk management.
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Corporate Governance

Interrelated transactions
Table showing specific relationship with a limited company, public limited company,

private organizations and state enterprises related to the SMC Directors

Transactions that
may cause conffict of

Holding a Position interest / interrelated | Holing Securities

SMC Board of Directors ; transactions/ “Shares” related
in other Organizations family relations with | ¢4 SMC
Directors and
Management
Mrs. Banthornchome Kaewsa-ard | Fiscal Policy Office
- Deputy Director-General None None
Miss Kannikar Ekpaopun Fiscal Policy Office
Naone None
- Fiscal Policy Advisor
Mr. Vasant Thienhom SEC Office " ¥
- Deputy Secretary-General i i
Mr. Thammasak Chana Department of Lands
: None None
- Deputy Director-General
Mrs. Thanyanit Niyomkarn Bank of Thailand
- Senior Director, HR None None
Mr. Chatchai Sirilai Government Housing Bank
- Senior Executive Vice President, None None
Credit Business Unit
Mr. Kayasit Pissawongprakan Office of Attorney General
- Senior Attorney, S Nisia
Knowledge Management Division,
Department of Academic Affairs
Mr. Somkiat Sinsunthon Chalermloke Co., Ltd.
None None
- Financial Consultant
Mrs. Pornnipa Hachaiyaphum Secondary Mortgage Corporation
) None None
- President

To make an interrelated transaction, SMC has a policy to comply with the accounting standards related to data
disclosure concerning an interrelated person or enterprise, set forth by the Institute of Certified Accountants and Auditors of
Thailand (ICAA). In the future, if SMC wants to make an interrelated transaction with someone who may have conflict of
interest with SMC, SMC will get the Audit Committee, responsible for data disclosure, review those interrelated transactions
or transactions that may cause conflict of interest to ensure transparency and correctness.

As the Finance Ministry holds 100 percent shares in SMC, SMC Directors subsequently cannot hold a share in SMC.

SMC has set up a Special Purpose Vehicle (4) Co., Ltd., Special Purpose Vehicle (5) Co., Ltd. and Special Purpose
Vehicle (6) Co., Ltd. to handle securitization in the securitization program, subsidiary companies according to Emergency

Decree on the Specific Purpose Juristic Person for Securitization, B.E.2540
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Corporate Social Responsibilities

CSR

Secondary Mortgage Corporation (SMC) has set forth its corporate soclal responsibility
framework for the Board, executives and staff to follow in accordance with the

good governance.

Principles to make sure that the staff at every level
may follow as their organizational culture. In addition,
SMC has cherished justice and fairness, treating every
stakeholder equally and working in full capacity and
with integrity and transparency for the organization’s
benefits in line with the business standards, current

situations and fast-changing society.

Human resource development

The SMC’s CSR strategies are correspondent with
its missions as well as social responsibility, covering
CSR activities in process and after process to keep
the balance of the economy, society and environment,
starting with activities in SMC and then expanding to
nearby communities and society at the national level.

The CSR is focused on the following 4 aspects:

Realizing the significance of human resources,
SMC pays special attention first issues in the
organization — fair compensation and welfare
management, pleasant working environment, safety
and occupational health, Individual Development
Plan (IDP) to develop the employees’ skills
and capabilities at every level in order to narrow the
gap and reinforce equality for better employees’
morale and more active engagement through the links
between the organization’s goals with the social
development activities. SMC has also encouraged its
employees to participate in volunteering CSR projects
for better and correct attitude towards CSR and
promoted employee relationship and better incentives

for employees to work towards excellence and meet

& Annual Repart 2013
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Corporate Social

Responsibilities

the needs of every stakeholder, for instance, technical
training to the employees, sending them for outstation
trainings and seminars, teambuilding activities, annual
health check and vaccination, essay writing contest
on the theme of “The Blogger,” “The Motto” writing

contest, etc.

Sense of responsibility

SMC has focused on activities involved with its
mission for the benefits of every group of stakeholders,
for example, financial institutions, investors, trading
partners and the public by purchasing housing loans
to facilitate liquidity in the financial sector, issuing
bonds and securities through securitization to drive
financial circulation from the capital market to the
money market, thus facilitating housing credit to the
public so that people may be able to acquire their
own houses. SMC has worked hard to offer housing
credit with long-term, fixed-rate interest as an option
to the public and borrowers with less interest rate
risks but rather sustainability to every stakeholder
through the integration of the CSR concept with the
organizational management and value development,
for instance, a cooperation project to purchase housing
loans at long-term, fixed-rate interest from the Bank
of China, a feasibility study for capital market
development with the Government Savings Bank,
purchasing housing loans from Kasikorn Bank and
Siam Commercial Bank, activities to introduce the
MBS concept to investors, Secondary Mortgage
Markets: Asia Forum 2013, participation in the
House, Condo and Credit Expo, NPA Grand Sale
2013, Home Loan 2013, Home Buyers’ Expo 2013,

Annual Report 2013

Money Expo 2013 in order to offer the concept of
the secondary mortgage and securitization to the
public. Those activities are made known to the public
through newspapers, TV, radio, magazines, journals,
folders, flyers, welcome letters, etc. Complaints are
welcomed through such channels as telephone, fax,
emails, website, Facebook, etc. in order to make

improvements and better services to stakeholders.




Corporate Social

Social responsibilities

From in-house responsibility, SMC has extended
its responsibility towards communities around SMC
and further through the promotion and upgrade of
the quality of life of people in communities. SMC has
focused on developing the strong points each
community has built and accumulated through SMC’s
capability and potentials, and added value to projects
available in each community through the concept of
joint growth between SMC and those communities

and environment in the fields of education, religion,

Natural conservation

arts and culture, etc. Those activities include a lecture
given to graduate students from the Department of
Housing Chula, School of Architecture, Chulalongkorn
University; a special lecture to instructors and graduate
students from the School of Economics, Chiang Mai
University and Mae Jo University; presenting scholarships
to children of officers working for the Ministry of
Finance; presenting computer and office equipment
to the Mirror Foundation; activities to uphold the

religion and charitable services.

SMC has promoted natural resource conservation
to instill the love of “energy conservation” through
smart selection of products friendly to environment,
energy saving in the office to add value to society
and energy and natural resource management for
optimal benefits as well as joining with other
organizations to support sustainable environmental
and natural resource conservation. Such activities
include “buk pa tam pong to conserve Thai elephants,”
“smart shirt selection to reduce global warming,”
“IT in place of paper,” “SMC loves nature” to release
fish for breeding in natural water sources.

Corporate social responsibility (CSR) is always
one of the primary principles SMC has focused since
its establishment with realization that SMC may earn
sustainable growth through its vision and capability in
conjunction with ethics and moral, good governance
principles as well as social responsibility for optimal

benefits to every group of stakeholders.

i Annual Report 2
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Internal Control and Audit

INTERNAL CONTROL

AND AUDIT

Realizing the significance of internal control to ensure efficiency,

reliability, transparency and stakeholders’ interest,

The Board of Directors of Secondary Mortgage Corporation
(SMC) has assigned the Audit Committee to support the
SMC'’s Board of Directors in their audit role by reviewing
the preparation process of financial statements, internal
control, internal audit and monitoring compliance with the
laws, rules, regulations, orders and policies with reference
to the international standards of the Committee of Sponsoring
Organizations of the Treadway Commission (COSO) in line
with the State Audit Commission’s regulations on internal
control standards of 2001, covering 5 aspects as follows:

@ Control Environment,

@ Risk Assessment,

@ Control Activities,

@ Information and Communications,

® Monitoring.

Control Environment

In 2013, SMC reviewed its good governance policy and
procedures in line with good corporate governance and
code of conduct, and distributed corporate governance
manual to Directors, management and staff at every level
as well as publicize them in the Intranet for them all to
follow and work towards the same direction. In addition,
the management and staff at every level disclosed data
as measures to prevent conflict of interest, revised every
year, abode by the Procedures No. 34 on criteria and

procedures in handling client's complaints, restructured

the organization to cope with additional transactions in the
future, clear assignment of duties and responsibilities in
writing, appointment of process improvement working group
to study and improve work process to support product
development and innovations in an integrated link in order
to enhance administration efficiency with Key Performance
Indicators (KPI) for the organization, departments and
individual employees to evaluate each employee’s performance
each year. Financial statements had been properly
reviewed, and charters for every committee reviewed

every year.

Risk Assessment

SMC has set up a Risk Management Supervision
Committee, responsible for setting up a policy, strategic
plan and reviewing adequacy of risk management policy
and systems, and a Risk Management Committee, responsible
for specifying risk management objectives for every department
in line with the corporate missions and risk management
policy, and reviewed the charters of those two committees
to support their operation in accordance with risk management
policy and procedures set forth. In addition, a risk map has
been figured out to analyze risk relations and likelihood/
impact to different departments, risk boundary in order to
manage every caus of risks and handle risk appetite and
risk tolerance. A risk treatment plan has been worked out

jointly with risk owners. Risk management performance is a
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Internal Control and Audit

KPI in conjunction with the organization’s goals and
strategies. A portfolio view of risks is figured out to
review deviation of every risk at an acceptable level.
Risk management has been monitored to check risk
results in comparison with the goals and to see whether
risks are not kept at an acceptable level or not
considered a risk appetite. Risk performance is regularly
reported to the Risk Management Committee on a
monthly basis, Risk Management Supervision

Committee and Board of Directors on a quarterly basis.

Control Activities

SMC has set forth and regularly reviewed rules
and regulations concerning operation directions and
guidelines, and duties, responsibilities and authorities
for credit line approval clearly specified in writing;
issued 4 instructions and procedures for data disclosure
to prevent conflict of interest, namely, prevention of
conflict of interest, procurement data disclosure,
disclosure of conflict of interest in terms of general
procurements and criteria and procedures in preparing
a report on disclosure of conflict of interest; IT Security
Policy regularly reviewed; control of functions with high
risks to prevent and reduce possible errors; a working
group appointed to cross check material management
and significant documents and review control standards
of the information system by the Internal Audit
Department, who reports to the Audit Committee. In
addition, supporting initiatives have been developed
to enhance service efficiency, for instance, mortgage
company, P/N processing, Mortgage Operation
Support System (MOSS) and Information Reporting
System (IRS), etc.

Annual Report. 2013

Information and Communications

SMC has paid special attention to information
technology development, which supports effective and
efficient operation and set up an Information Technology
Policy Working Group, responsible for mapping out
an information technology system and governance
(IT Governance), in which a IT policy, work plan and
use has been prepared, and encouraging every
department to make use of information technology.
In addition, an IT Master Plan has been prepared in
line with the Corporation’s strategic plans and to cope
with additional future transactions and activities. An
outsourced Data Center has been rented for backup
data, an IT Security Policy made and communicated
with the staff in the organization and the general public
through the Intranet and website (HYPERLINK “http://
www.smc.or.th"www.smec.or.th). SMC has realized the
significance of compliance and punishments in the
Computer-related Offense Act and storage of computer
traffic data in accordance with the Information and

Communication Technology Ministry’s notifications.




Monitoring

SMC has prepared an internal control report,
participated by every department through a Control
Self Assessment (CSA) in accordance with the State
Audit Commission’s regulations on internal control
standards of 2001. The assessment, done on a yearly
basis, has contributed to better efficiency and effectives
of the SMC internal control. In addition, corporate
operation has been monitored according to their
annual plan and a report prepared and sent to various
committees, senior management according the line of

command on a monthly or quarterly basis.

fhternal Contntd

The Internal Audit Department is
responsible for checking, auditing and
offering free opinions and recommendations
to the Audit Committee and management
as well as advice and consultation to
different departments. An auditor from
the Office of the Auditor General will also
check/audit SMC's and its subsidiaries’
financial data on a quarterly and annual
basis. An audit from the Bank of Thailand
is also made once a year to ensure
efficient and effective operation and

good governance practices.




Risk Management

RISK

Secondary Mortgage Corporation (SMC) has realized the significance of risk

management as it serves as a key factor in organizational management to

achieve corporate objectives and goals set forth

by implementing and following the Enterprise Risk
Management Framework in line with the standards of the
Committee of Sponsoring Organizations of the Treadway
Commission (COSO) and the Bank of Thailand’s criteria
for risk management; analyzing key risk factors that
may impact SMC business activities; continuously improving
SMC risk management processes to ensure risk management
efficiency; and promoting personnel in the entire organization
to participate in risk analysis and identify directions to cope
with those risks in order to facilitate the corporation to

accomplish its objectives and goals.

In terms of development of the risk management in 2013,
SMC developed an Information Reporting System (IRS) to
monitor risks and developed such risk analysis tools as a
risk deviation model to reflect the SMC's portfolio view of
risks and held several activities to equip personnel at every
level with risk management knowledge so that they might
realize the significance of risk management and have common
understanding in order to work together towards the same

goals.

28
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- Risk Management Structure

SMC has come up with a risk management supervision
structure and monitoring system to ensure an accomplishment

of its objectives as follows:

1. The SMC'’s Board of Directors plays a key role of setting
forth a corporate risk management policy to ensure
appropriate and efficient risk management.

2. The Risk Management Supervision Committee is
responsible for mapping out risk management strategies
in line the corporate risk management policy in order
to monitor, assess and handle those risks, strategy
efficiency and compliance with the policy.

3. The Risk Management Committee is responsible for
implementing those risk management strategies in an
effective manner, reviewing appropriateness of the risk
management system and keeping the risks at the
acceptable level.

4. The Audit Committee is responsible for reviewing
adequacy of the internal control and risk management

systems.



Risk Management

. Factors involved with risk management

1. Internal Environment: The internal environment is the
ground for other ERM factors, involved with the identification
of principles and structure as well as evaluation and
operation of the Corporation’s strategies, objectives
and business activities. Risk identification will lead to
how activities will be figured out to control information
and communication as well as monitoring activities.
Objective Setting: Objectives for risk management are
set as specified in the enterprise plan and other objectives
in line with observations by the State Enterprise Performance
Evaluation Committee in terms of risk management, Risk
Management Committee and Risk Management
Supervision Committee.

Risk Identification: This is the process to identify

-

incidents that may lead to damage. Internal and
external factors will be put into consideration in identifying
risks. SMC has identified risks through interviews, brain-
storming and workshops, covering the following 4 types
of risks:

e Strategic Risk (S): refers to risks that may arise
from a strategic operation plan and decision as well as
incompliance among the policy, goals, strategies,
organizational structure and environment that may
affect the organization.

e Operational Risk (0): refers to risks that may arise
from the damage due to lack of sufficient supervision or
good corporate governance, or adequate control, which
may be related to internal operation process, personnel,
working systems or external factors.

e Financial Risk (F): refers to risks related to financial
and investment policy and management as well as
uncertainties in the future due to financial operation by
parties concerned in the organization that may adversely
affect the corporation’s business value, also refers to
market risks and risks from uncertainties that the other
party may not pay for products or settle debts as agreed

upon, referring to credit risks.

e Compliance Risk (C): refers to risks arisen from
violation or inability to comply with the law, rules and

regulations.

. Risk Assessment: Risks are assessed by a quantitative

and qualitative measure to identify the actual level of
risks. Risks are usually assessed in two dimensions,
namely, likelihood and impact. And then the two are put

into consideration to assess the level of risks.

. Risk Responses: This is how to figure out strategies to

cope with risks, choosing one or more strategies. Strategies
to manage risks are the following 4T's, namely,
terminate, transfer, treat and take in order to reduce
risks to an acceptable level. Options for risk responses

are identified putting into consideration possible impacts.

. Control Activities: Policy and procedures are figured

out for the management to be confident that risks will be
efficiently managed. Key risk indicators and risk limit as
well as internal control are introduced to make sure that
risks are managed according to the policy and procedures
set forth.

. Monitoring: Risk control activities are closely monitored.

If the environment is changed, risk responses in place
may not be appropriate or control activities may
become less efficient. Or the corporation’s objectives
may be changed. That’s why it's necessary to monitor
risk management at every step to make sure that they
are still efficient. Findings will be reported to the Risk
Management Committee, Risk Management Supervision
Committee and SMC’s Board of Directors in order to

efficiently cope with variances.

. Information and Communication: Risk information

and communications are necessary for the executives
and staff to understand the process and roles of each of

them in managing the risks.
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Information Management

. IT performance in 2013

In 2013, Secondary Mortgage Corporation (SMC) purchased housing loans
from financial institutions more than the previous year, which made the

volume of data significantly increased. So SMC had to respond to this

necessity by developing its information technology efficiency support
that business volume, such as the Mortgage Operation Support System
(MOSS), which is the replacement of the bTrade System, Default Management

System, P/N Management System, Information Reporting System (IRS)

for management policy and planning, risk management, internal audit

and internal control

As well as the Intranet e-learning MIS/EIS and KM.
The MOSS system is also upgraded to enhance its
efficiency to cope with the rising number of business
volume. In the meantime, SMC is studying a new system
to replace the MOSS system for better efficiency.

Interms of system development in 2013, SMC focus
on MOSS efficiency to facilitate and service clients in
the areas such as a new receipt/invoice design, which
and easy to understand, and SMC hired Krung Thai
Service Business Co., Ltd. to management the new
receipts/invoices to delivery them to the clients in a
timely manner. Channels of payment were also added
through a service counter, such as Lotus Express and
Pay@Post across the country. Customer codes were
changed to 13 digits barcode to facilitate payment
through a service counter on site commercial banks
and representative offices. SMC also subscribed to
AlS’s Smart SMS for sending a messages to clients’
cell phone in order to remind them of a monthly payment
overdue. Furthermore, SMC hired a contractor to design
and develop a Mortgage Data Delivery System for
SMC to obtain data as SMC standards from financial
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institutions who sold housing loans to SMC as well as
the Due Diligence System for e-Document procured
installed in 2012. The Operation Department has been
feeding in clients’ credit information all over 2013 in

order to keep clients’ files electronically.

In terms of computer hardware and its accessories
for the staff's work stations, SMC had to procure
additional computer equipment for new employees
and replace a broken equipment beyond repairs or the
outdated models as well as improvement efficiency
and safety network. In terms of the Tablet (iPad) equipment
which procured in 2012 to process a paperless meetings
of the Board of Directors and to extend the use from
the Board of Directors to executives in every department
in 2013.

For the computer center, SMC renewed a yearly
co-location service agreement on a yearly basis with
TCC Technology Co., Ltd. SMC will continue to use
TCC Technology's rent service until the policy has
changed.



The IT department in cooperation with other related
departments held an annual drill of IT contingency
plan which seemingly went as expected. SMC will
continue to use office to be the system recovery site

for cold site approach.

The Internal Audit Department last year success-
fully complete an annual audit of the IT Department in
August. The IT Department also improved IT Security
Policy and made firmly notice every party concerned
will strictly comply with the policy as well as reported
the performance to the ITG Committee and Audit

Committee.

The IT Department in cooperation with the Human
Resource Department regularly held in-house IT training

for the staff and sent IT personnel to attend training

outside throughout 2013.

Infomation Management

In terms of organizational management in 2013
SMC had proceeded the State Enterprise Performance
Assessment (SEPA) for the first time and the IT
actively participated in the preparation of the Operation
Performance Report and Self-Assessment Report to
submit to the State Enterprise Policy Office (SEPO).
In terms of IT management which assessed and
recommended by Tris Corporation Ltd., SMC prepared
and sent monthly IT management reports to the Audit
Committee. Corrections had been made upon
observations from Tris Corporation. The IT department
had successfully fulfilled its obligations according to

the IT Master Plan, mapped out in the previous year.
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SMC is committed to
 developing the secondary
- mortgage market throug
. Wementing the

Strategic Plans

PLAN

Secondary Mortgage Corporation (SMC) has set “Operation’s Direction
and Policy towards A.D. 2020” to promote the development of secondary

mortgage market in preparation for the ASEAN Economic Community,

through complementing the housing finance system.

At the initial stage (2014-2015), SMC will
emphasize building up its role in driving the economy
and helping stabilize the nation’s financial sector,
by means of commercial and social innovations,
accelerating human resource development to be
expert in securitization, developing housing loan
products and new financial instruments to complement
the housing finance system, building up statistical
database for the housing finance sector to cope with
development of local and overseas transactions, as
well as restructuring the organization, working
process, Customer Relationship Management in
order that SMC's trading partners, joint cooperative

parties, investors as well as stakeholders to have

housing finance system
50 that the public may

have their own
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confidence and trust in SMC, thus leading to the

achievement of its objectives and mission.

Moreover, SMC is going to expand its business
by cooperating with overseas secondary mortgage
markets and expand its base to overseas investors,
promoting the SMC's role in managing the Mortgage
Backed Securities (MBS) and Asset Backed
Securities (ABS), circulating within the country and
focusing on long-term fixed-rate benchmark by
2016-2017. The following strategies and principles

have been set forth as follows:

* To upgrade the organization to be recognized at the national and international levels
s To continuously and concretely build up relationship with other related organizations,

* To incorporate SMC's roles with the public and private sectors’ policy and measures.

* To develop new housing loan products to fill up the gap,
* To develop MBS instruments to be more of pass-through aspect,

* To develop the process of MBS issuance to reduce complication and costs.

* To improve internal basic structure in terms of human resources,
information technology, working process, and corporate culture in accordance with

SMC's vision and strategies.



. Strategy 1 : Building a Network

Objectives : To upgrade the organization in order to
be recognized at the national and international levels,
to continuously and concretely build up relationship
with other related organizations, as well as to incorporate
SMC'’s roles with the public and private sectors’ policy
and measures.

Thus, SMC will increase the number of its alliances,
including financial institutions, property developers,
mortgage companies and non-bank institutions.
The housing credit which SMC will buy may be of
good credit or mixed credit ratings. SMC will accelerate
acknowledgement from its trading partners and
general public so that SMC may be able to purchase
additional credit, which is to enhance efficiency of the
entire financial system, and to issue bonds from a
securitization program to be presented to Private
Placement (PP) and Public Offering (PO) and strengthen
relationship with and cooperation with other government
agencies and state enterprises; continuously and
concretely strengthen relationship with other
organizations; incorporate SMC's roles with the public
and private sectors’ policy and measures, are just an
innovation of the financial system structure to support
the transaction of Secondary Housing Finance, as
well as promoting the image and better understanding

of Secondary Mortgage Housing Market.

. Strategy 2 : Developing new products

Objectives : To develop new housing loan products
to fill up the gap, to develop MBS instruments to be
more of pass-through aspect, and to develop the
process of MBS issuance to reduce complication and
costs.

SMC is committed to developing the secondary
housing loan market, cutting down complication with
the primary market, thus complementing the nation's
housing credit sector, stabilizing the economy and
helping people to have their own houses. This is an

innovation for new housing loan products to complement

Strategic Plans

the housing loan sector, bond development innovation
for funding. Housing loan products not yet available in
the country today, but significant to the housing loan

industry include:

¢ Mortgage Company,

e Long-term fixed-rate mortgage,

e Law - income - earners mortgage,
¢ Reverse mortgage,

e Mortgage Insurance.

Development of Mortgage-Backed Securities,
bonds or other financial instruments is necessary to
reduce financial institutions’ funding mismatch and
economic fluctuations. Moreover, SMC plans to serve
as a financial advisor for government agencies and
state enterprises under the scope of SMC’s objectives
so that SMC may offer financial administration other
organizations, which have to make financial transactions,
funding through securitization from the capital market
to institutional investors and general public, and to
promote development of the secondary housing loan

market.

. Strategy 3 : Developing the organization

Objectives : To improve internal basic structures in
as human resources, information technology, working
process, and corporate culture in accordance with
SMC'’s vision and strategies.

SMC is committed to developing its organization
for better potentials and strength, restructuring its
organization to cope with future transactions, developing
its personnel to be well prepared for the development
of the housing loan market and work with overseas
secondary market; developing the information
technology and working process in order to enhance
operation efficiency and stakeholder satisfaction;
managing the organization under good governance
policy with social responsibility and organizational
culture in line with SMC's vision and value; building

a culture of excellence, working as a team, clear
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communication, promoting people engagement and
@ Pieigsin ) . Developing the organization
initiatives, building new innovations based on transparency,
good governance and social responsibility. o To develop the organization to have better potentials
and stability under good governance and social

responsibility principles.

Significant plans / projects in 2014

- To manage and develop human resource
In 2014, SMC has set forth the following significant A

plans / projects to support the three main strategies as - - To manage informetion technology,

- To manage risks,
follows:

- To improve significant working processes,
- Building a Network - To improve policy, regulations and rules,
- To manage quality of credit.
e Toexpand and build up organization acknowledgement
with its trading partners in line with the planned purchase
of housing loans to enhance purchase efficiency:
- Cooperation with financial institutions,
- Purchasing housing loans from other financial
institutions,
- Cooperation with non-bank institutions.
e To expand funding network from the capital market,
e To strengthen relationship with other organizations,
upgrade SMC to be recognized at the national and
international levels, and incorporate its roles with the

public and private sectors’ policies and measures.

. Developing new products

e Innovation of products related to housing finance to
complement the financial sector,

- To develop a Mortgage Company,

- To develop a long-term fixed-rate mortgage,
e Innovation to develop debt instruments for funding

- To develop Mortgage-backed Securities (MBS).
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Factors influencing SMC operation

Secondary Mortgage Corporation (SMC) was established with an objective of developing the
secondary housing loan market through asset securitization principles in order to mabilize
funds to ensure adequate and consistent housing loans and to help solve problems in the
property sector. Consequently, SMC’s business model is like a medium linking two main markets

- the primary housing mortgage market and the capital market. In addition to SMC's internal
factors, the following external factors affecting SMC’s business operation are seen from

conditions of those two markets, summarized as follows :

Conditions of the primary housing mortgage market

1.1 Growth of the primary housing mortgage market

Specifically-purposed financial institutions and commercial
banks are primary markets that grant housing mortgage
loans to the public. Housing loans to private individuals
by financial institutions in the 4/2013 quarter showed
outstanding loans of some Bt2,510,048 million or about 12
percent of the entire outstanding loans. Commercial banks
and specifically-purposed financial institutions that receive

deposits enjoyed the lion market share of 99.88 percent.

Statistics showed the housing loans usually constituted
about 18 percent of the Gross Domestic Product (GDP). In
2013, the housing loans rose to 21 percent. That growth
rate was in compliant with the nation’s economic growth
direction. In 2013, the housing loans totaling Bt2,510,048
million rose by Bi249,146 million or about 11.02 percent
from 2012. (The housing loans in 2012 were Bt2,260,902

million) See the table below:

Source: Bank of Thailand and the National Economic and Social Development Board
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The housing loan market in 2013 slowed down
compared with 2012 due to the sluggish property
sector, expiration of the government’s stimulus packages
and commercial banks’ stricter credit measures in line
with the Bank of Thailand’s Notification on the Loan to
Value Ratio (LTV Ratio), not more than 95% for horizontal
residences, thus directly affecting housing demand as
certain property buyers delayed their buying decision

to be more financially prepared.

In terms of the trends in 2014, such accumulated
risks in 2013 as economic slowdown, political
uncertainties, high household debts, financial
institutions’ strict credit and the property sector’s rising
operating costs will still keep the demand and supply
imbalanced. Thus, the housing loan market will most
likely continue to slow down. However, the interest
rate due to policy still running low, structural changes
in the mass transit system and increase in the number
of working people may further stimulate demand, a
positive factor contributing to the growth of the hous-

ing loan market.

1.2. Liquidity of financial institutions, which grant
housing loans in the primary market

Financial institutions, which grant housing loans
in the primary market play a key role towards SMC's
main transactions as those transactions are a purchase
of housing credit ports from financial institutions in the
primary market. In 2013, liquidity of the financial
institutions, which granted housing loans in the primary
market seemed facilitated. Based on the deposits and
loans by commercial banks in the past 3 years (2011-
2013), deposit growth was extended than credit, so it

make loan to deposit ratio kept decreasing from 97.9

percent in 2011 to 96.6 percent in 2012 and 90.7 percent
in 2013.

Source : Bank of Thailand

Financial institutions’ liquidity, especially commercial
banks in 2014 is expected to remain unchanged
slicingly tighter than 2013. The credit volume
is expected to be remain as the previous year.
Demand is still there. Retail customers will continue to
be slow, resulted from the economic conditions and
rising household debts. In terms of deposit mobilization,
commercial banks seem to be able to manage
deposit mobilization in compliant with credit granting
and maintain their liquidity at the same level with last

year.
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The bond market in 2014 is expected to has a
steady grow. The Thai Bond Market Association has
an outlook for the primary and secondary markets

as follows:

The primary market : It's expected that in 2014
the new bonds issued from the government sector
will be approximately Bt 610,000 million, which
higher than the year 2013 due to the objective about
of compensating the current account deficit and
circulate government capital while the investment in
government’s mega infrastructure projects will be
put to delayed due to the political turmoil. But for
state enterprise bonds issuing it's expected that the
new bonds will continuously issue as the Finance
Ministry’s plan such as BAAC Bond to pay for paddy
mortgage scheme, and for the private sector, it's
believed that the private sector will generate funds
through bonds, which will be approximately about
Bt 400,000-420,000 million follow by the momentum
of the issuance of the long-term corporate bond in
2013. Further more, financial institutions will also
generate funds through bond and debenture, resulted
from the promulgation of the Basel Il agreement to
stimulate financial institutions’ liquidity. The value
of such debenture will be much more enough to
maintain the stability of the mutual fund. Investors

are most likely be institutional and major investors,

The secondary market : Although the secondary
bond market is still facing the fluctuation of domestic
interest rates despite the government’s efforts to
maintain the policy interest level in order to stabilize
national economic. In the long term, if the US economy
recovered, the US government might be implement
the Quantitative Easing (QE). So that liquidity will

Annual Repart 2013

flow back to the US and European markets and
made the bond yield curve steepening, This will
also affecting bond investors, particularly long-term
bonds. The bond prices will plunge in opposition to

the rising yield.

Moreover despite to the conditions of the capital
and bond markets, SMC’s securitization will be
success and SMC bond will be attractive to investors
or not still depends on such other factors as credit
rating. So in case of SMC can expands its products,
manage a good operating results, develop its working
systems and service efficiency to meet satisfaction
among stakeholders, SMC’s credit rating will
definitely improve and gain a better rating. Thus,
if will make investors more confident in SMC and
invest more for SMC product. (The current SMC'’s
credit rating by TRIS is AA-).
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2013 Financial Operating Performance and Ayalysis

2009 2010 2011 2012 2013

Statement of Financial Position (M. Bt)

Total Assets 2,782.0 18339 19803 | 54058 | 90829
Rights of Claims/Investment in accounts receivable 1,564.6 14639 | 16496 | 46736 | 84974
Total Liabilities 2,055.7 112z 8 1,261.7 4,6775 | B3452
Equity 1100.0| 11000| 1100.0| 1100.0 | 1100.0

Funds 726.3 717.1 718.6 728.3 147.7

Statements of Comprehensive Income (M. Bt)

Interest income 124.1 110.9 112.4 128.9 297.3
Net interest income 883 73.1 69.6 73.2 143.7
Doubtful accounts 13.4 18.1 4.8 1.8 29.1
Non-interest income 1.0 1.0 1.4 1.1 22
Non-interest expenses 49.8 55.7 62.1 63.0 90.4
Other comprehensive profits (losses) - - - 0.4 (0.1)
Operating profit 395 18.4 8.9 137 55.4
Total comprehensive profit 26.1 03 41 99 263

Financial Ratios

Net int income to performing asset (%) 4.0% 3.1% 3.5% 3.0% 2.5%
Operating exp to net operating income (%) 55.8% 75.2% 87.5% 84.3% 62.0%
Return on average assets (%) 1.1% 0.01% 0.2% 0.3% 0.4%
Return on average equity (%) 3.9% 0.04% 0.6% 1.4% 3.6%
Capital adequacy ratio/Bis ratio (%) 84.2% 84.9% 77.7% 333% 17.0%
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B Consolidated Operating Performance

Milion Baht
30
26.1 26.3
BS54
S In 2013, SMC and its subsidiaries registered a
et comprehensive profit of Bt 26.3 million, up by Bt 16.4
' %5 million due to expansion of housing loan purchase,
o 41 thus generating additional net interest income.
0.3
2009 2010 2011 2012 2013
= Comprehensive Profit
Milion Baht
Non interest expenses
i = Non-interest expenses in 2013 stood at Bt 90.5 million,

BO

an increase due to business expansion from housing
loan purchase, bond issuance, securitization and
public relations expenses. But the ratio of operating
expenses to net operating income drops from 84.3
percent to 62.0 percent.

2009 2010 2011 2012 2013

. Employee . Premises & Equuipment Other

Million Baht % NPL
35 ~T 25%
30 29.1

18.8% L 20%

Doubtful accounts in 2013 totaled Bt 29.1 million,
an increase due to additional housing loan purchase.

3 i But the ratio of non-performing loans dropped from
o b 5% 5.6 percent to 3.3 percent.
W o W
2009 2010 2011 2012 2013

B Doubful accounts  ~ll=NPL

5%
3.9%
6 36%
S In 2013, SMC and its subsidiaries had return on average
assets at 0.4 percent and return on average equity
G at 3.6 percent, an increase of Bt 26.3 million from
= the net profit in 2013.
0.4%
0% *

2009 2010 21 - | eole | 200

—a— Return on average assets == Return on average equity




B Financial Position

2009 2010 zon T

2013

B Rights of clams and inv. in accaunts receivable, net
Investment in financial Institutions
B Other assets

Structure of Assets

2008 36100 | o1 RN~

. Rights of clams and inv. in accounts recelvable, net
Investment in financial institutions
. Other assets

Structure of Liabilities and Equity

2012 2013
B Total Liabilities
Equity

Million Baht BIS Ratio

10,000 ST B4.5%

Lo — %

6,000

4,000

2782

Sl 1,840 1,980
e B
2009 2010 2011 2012 2013

. Total assets
Equity
~—ir— BiS Ratio

9,093 100%

80%

SMC and its subsidiaries had total assets at the end
of 2013 of Bt 9,093 billion, an increase from Bt 3,687
billion or 68 percent from the end of 2012 following
the purchase of additional housing loans.

The structure of all the assets as of the end of 2013
featured rights of claims and investment in accounts
receivable at 94 percent and investment in financial
institutions 5 percent, compared with 87 percent
and 12 percent respectively as of the end of 2012.

The total liabilities as of the end of 2013 stood at
Bt 8,345 million, an increase of Bt 3,668 million due
to mobilization of promissory note, issuance bonds
and issuance of mortgage-backed securities while
the funds stood at Bt 748 million, an increase from
the net profit in 2013.

In terms of an assessment of adequacy of the
funds, SMC and its subsidiaries had a ratio of
funds to assets and obligations (BIS Ratio) at
17.0 percent, a drop from the end of 2012 due
to huge purchase of housing loans, thus rising
risky assets.
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In the year 2013, Secondary Mortgage Corporation (SMC) had revised its roles,

business models, vision and goals and focusing on development of the

secondary mortgage market to fulfills the housing finance industry and support

low-income earners to be able to acquire their own houses in accordance

in order to respond to public shareholders’ Statement
of Direction which concern the promotion of the growth of
primary housing loan market through investment in financial
institutions’ and property entrepreneurs’ housing loans
in order to facilitate liquidity and reduce risks in housing
loans, promote development of the capital market through
securitization and issuance of other financial instruments
to mobilize funds from the capital market into the housing
mortgage market, reduce funding mismatch by financial
institutions which will alleviate impact from economic
fluctuations and facilitate the public to get access to fixed-
interest-rate, long-term housing loans, thus serving as a
key mechanism for the nation’'s economic development.
Over the past year, SMC proceeded with those principles
through the following 3 strategies:

C Networking )

= Expand and enhance efficiency of housing
loan purchase

« Cooperation with commercial banks :

SMC has signed a contract to purchase a Housing
Loan portfolio form Kiatnakin Bank Public Co., Ltd. and
Tisco Bank, as well as signed an memorandum of under-
standing an with the Bank of China. In addition, SMC is
under negotiations with other organizations to increase its
alliances such as Government Savings Bank, Krung Thai
Bank, TMB Bank, Bank of Ayudhya, UOB Bank and
Thanachart Bank, etc.

Annual Repaort 2013

e Purchase of housing loans from commercial banks :

SMC has signed a contract with Kasikorn Bank Public
Co., Ltd. to buy housing loans of Bt3 billion and another
contract with Siam Commercial Bank for maximal Bt20 billion
housing loans. The first purchase was Bt5 billion by 2013
and the balance would be purchased on the following year.
In addition, SMC was drafting an MOU and a sales contract
with Bangkok Bank.
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« Cooperation with non-bank institutions :

SMC had signed an MOU with Bangkok Commercial
Asset Management Co., Ltd. (BAM) and Sukhumvit Asset
Management Co., Ltd. (SAMC) to jointly purchase housing
mortgage from financial institutions and offer to sell those
housing mortgage products to NPA bidders through alliance
financial institutions, thus expanding customer base for

SMC, BAM and SAMC.

In 2013, SMC managed to purchase housing loans from
its cooperation projects and direct purchase of housing loans
from commercial banks, totaling Bt4.38 billion, higher than
the target set forth. Those activities had helped more than
2,700 low-income earners to be able to acquire their own
houses by applying a housing credit line from the financial
institutions in the primary market with a long-term, fixed-rate

interest.

- Secondary Mortgage Corporation
wrninsanssitudadayo
fa
Lead Arranger
Rai Baht Bond

@ "'.5 i £ L'g)

MEMORANDUM OF UNDERSTA

Y Expand funding network in the capital market

e The SMC's Board of Directors had approved Morigage-
Backed Securities (MBS) worth maximal Bt3.5 billion after
hiring a financial advisor and underwriter to handle
securitization by issuing MBS to offer to sell to institutional
and major investors (HNW) by private placement. SMC
could sell MBS worth Bt2.037 billion, higher than the target
set forth.
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In addition, SMC had hired a financial advisor to issue
bonds worth Bt1 billion to sell to investors. The first sale
was Bt650 million and the second Bt350 million at the
return rate of 3.2% with one years’ maturity. SMC also
signed an MOU with the Government Savings Bank to
proceed with a cooperation project to develop the capital

market and securitization.

WBaouwdurinamuitilo Insomsaowsgaulio
s

pOUAU nas

e In 2013, SMC's credit rating by Tris was raised from
A+ to AA-, thus attracting additional trust and confidence

from investors.

i Strengthen relationship with other organizations,
upgrade the Corporation to be recognized in the
domestic and international communities and incorporate
SMC'’s role with the public and private sectors’ policy
and measures

e SMC in 2013 held a “Secondary Mortgage Market Asia
Forum 2013" as an arena for discussions among SMC,
overseas secondary markets, regulatory bodies, lenders
and leading domestic property developers such as Cagamas
Berhad, Korea Housing Finance Corporation, Japan Housing
Finance Agency, The Hong Kong Mortgage Corporation
Limited, Ministry of Finance, Bank of Thailand and the
Office of the Securities and Exchange Commission, etc.
Objectives of the forum were to promote better understanding
of the role of secondary housing mortgage market in
Thailand and in the region as well as joint studies and
opinion exchange for better funding and securitization

among secondary markets in Asia. The forum was very

sinnual Repart 2013

successful, making the SMC brand better known among
the stakeholders and the SMC image more outstanding
as a professional organization in securitization to link the

money market with the capital market.
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( Developing new products )

ki, Develop products to complement the housing

mortgage industry

e Develop long-term, fixed-interest-rate housing products :
SMC last year issued fixed-interest-rate housing mortgage

products at maximal maturity of 5 years and 7 years.

e Develop a Reverse Mortgage : SMC had studied the
new product in depth, rules and regulations involved as

well as the support policy from the Ministry of Finance.

e Develop Mortgage Insurance : The Asian Development
Bank (ADB) had completed a feasibility study of setting up
a mortgage insurance company in Thailand. ADB found
that the housing mortgage market was appropriate to establish
mortgage insurance and the property sector’s growth rate
was relatively high and the volume of housing loans was
adequate to spread risks and the mortgage insurance
company could enjoy some profit and high ratio of credit
to securities value. ADB felt that it's appropriate for SMC
to handle mortgage insurance. The Finance Ministry was
in favor of the SMC in expanding its role to cover mortgage

insurance. SMC is now amending the SMC decree to allow

it to handle mortgage insurance.
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( Developing the organization )

7] Develop the Corporation for better potentials

and strength under good corporate governance and
social responsibilities
e Human resource management and development :

SMC last year restructured its organization and manpower
to copy with new business opportunities in the future;
improved welfare benefit packages offering subsidies to
the staff’s children and their children’s education; developed
human resources to be specialized in the fields so that
they might be able to hand transactions with domestic
and overseas financial institutions; conducted a Workforce
Analysis to study the manpower available in comparison
with job quantity and positions available; identified
organizational value and promoted it as the corporation’s
culture; provided training according to the annual training
plan; a knowledge mapping was figured out for knowledge
management and compiled them as a handbook for the
SMC staff.

e Develop the information technology and working
processes : SMC had developed its information system to
cope with additional transactions such as the Mortgage
Operation Support System (MOSS), OMAP System (Phase |),
supported the development of a mortgage company and
developed working systems to streamline working process
and enhance work efficiency, such as Mortgage Data
Delivery (MDD) supporting delivery of credit data from
housing loan sellers to SMC in a standard Template. In
addition, SMC had developed other support systems such
as P/N issuing system, Information Reporting System (IRS),
etc. and purchased E-Document system to file documents
in high volume, easy to search and requires little space to
keep the data. SMC also improved its website, registering a
new Domain Name as www.smc.or.th to make the corporation

more reliable at the national and international levels.
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Secondary Mortgage Corporation and Subsidiaries

Financial Statements of Financial Position
As of December 31, 2013

Unit: Baht

SMC
Financial Statements

Consolidated
Financial Statements

Assets
Cash and deposits at fin. Institutions 4.1 59,087,175 39,945,210 58,795,876 39,824,047
Investment 4.2 495,000,000 | 670,000,000 1,146,059,640 922,068,000
Rights of Claims in accounts receivable| 4.3 2,746,062,375 891,983,271 - -
Net investment in accounts receivable | 4.4 5,751,350,092 | 3,781,604,279 5,751,350,092 3,781,604,279
Investment in subsidiaries 45 - - 36,750 24,750
Net equipment 4.6 4,166,207 5142,782 4,166,207 5,142,782
Other intangible assets — net 4.7 1,885,811 2,192,611 1,885,811 2,192,611
Other assets — net 4.8 35,343,455 14,888,523 36,678,007 15,480,060
Total assets 9,092,895,155 5,405,756,676 6,998,972,383 | 4,766,336,529
Liabilities and Equity
Debt instruments issued and borrowings 4.9 8,273523595 | 4,643,096,740 6,156,425,718 3,755,413,703
Provisions 410 2,454,986 2,101,259 2,454,986 2,101,259
Other liabilities 4.11 69,264,966 32,281,312 92,329,053 280,630,338
Total Liabilities 8,345,243,547 4,677,479311 6,251,209,757 | 4,038,145,300
Equity I
Capital 4.12 | 1,100,000,000 | 1,100,000,000 1,100,000,000 | 1,100,000,000
Accumulated retained earnings (Deficit) -
Appropriated =
Legal Reserve 140,661,000 135,711,000 140,661,000 135,711,000
Appropriated to Fund 24,724,140 24,724,140 24,724,140 24,724,140
Unappropriated (517,771,782) (532,183,025) 1 (517,622,514) (532,243,911)
Non — controlling interest 38,250 25,250 - -
Total Equity 747,651,608 728,277,365 747,762,626 728,191,229
Total Liabilities and Equity 9,092,895,155 | 5,405,756,676 | 6,998,972,383 | 4,766,336,529

Notes to this Financial Statements are an integral part of these Financial Statements.

Jﬂh\/’lm——-—*

Povm n.']'m‘ Hc\dnai\ro.fvhum

(Miss Banthornchome Kaewsa-ard) (Mrs. Pornnipa Hachaiyaphum)

Chairwoman President
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Secondary Mortgage Corporation and Subsidiaries

Statements of Comprehensive Income
For the year ended December 31, 2013

Unit: Baht
Consolidated SMC
Financial Statements Financial Statements
2013 2012
Assets
Interest income 418 297,279,933 128,898,290 264,700,087 114,589,719
Interest expenses 419 | 153,638,094 55,680,517 126,507,490 42,851,235
Net interest income 143,641,839 73,217,773 138,192,597 71,738,484
Other operating incomes 2,186,937 1,089,992 7,140,559 1,811,645
Total Operating income 145,828,776 74,307,765 145,333,156 73,550,129
Other operating expenses
Employee’s expenses 50,834,802 38,099,747 50,834,802 38,099,747
Director’s remuneration 3,060,782 2,624,000 3,060,782 2,624,000
Premises and equipment expenses 13,886,549 12,170,972 | 13,886,549 12,170,972
Others 22,590,988 10,110,610 21,885,214 9,406,531
Total other Operating Expenses 90,373,121 63,005,329 89,667,347 62,301,250
Doubtful accounts 29,051167 | 1,786,508 29,051,167 1,786,508
Net profit 26,404,488 9,515,928 26,614,642 9,462,371
Other comprehensive profits (losses)
Gains (losses) estimate of employee
benefits project (124,347) 418,823 (124,347) 418,823
Total comprehensive profit 26,280,141 9,934,751 26,490,295 9,881,194
Net profit attributable
Equity holders of the parent [ 26,388,783 9,907,705 26,490,295 9,881,194
|
Non-controlling interest (108,642 27,046 - -
26,280,141 9934751 | 26,490,295 9,881,194
Total comprehensive profit attributable
Equity holders of the parent 26,388,783 9,907,705 26,490,295 9,881,194
Non-controlling interest (108,642) 27,046 - =7
\ | 26,280,141 9,934,751 26,490,295 | 9,881,194
Notes to this Financial Statements are an integral part of these Financial Statements.
W lm—-"— ?o{“n:")o‘ l'{’c\otﬂalkf“«?hum
(Miss Banthornchome Kaewsa-ard) (Mrs. Pornnipa Hachaiyaphum)
Chairwoman President
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Balance as of Jan 1, 2012
Adjusted from bonus paid
Balance after adjustment
Non-controlling interest

Legal reserve

Remittance to revenues of state
Total comprehensive profit

Balance as of Dec 31, 2012

Balance as of Jan 1, 2013
Adjusted from bonus paid
Balance after adjustment
Non-controlling interest

Legal reserve

Remittance to revenues of states
Total comprehensive profit
Balance as of Dec 31, 2013

Secondary Mortgage Corporation

Statement of changes in Equity
As of December 31, 2013

4.16

Consolidated Financial Statements

Accu. retained earnings

Non -

S controlling

Unit: Baht

d Interest
e fund

1,100,000,000 | 133651,000 | 24724140 | (539,787.730) | 12625| 718,600,035
: : : 123351 : 123,351
1,100,000,000 | 133,651,000 | 24,724,140 | (539,664379) | 12625 | 718723386
= - - 12,625 12,625
-| 2060000 - | (2.060,000) -
: : v (393,397) 2 (393,397)
z e 9,934,751 < 9,934,751
1100,000,000 | 135711,000 | 24724140 | (532183025) | 25250 | 728277365
1,100,000,000 | 135711,000 | 24724140 | (532,183025) | 25250 | 728,277,365
: 5 46,023 d 46,023
1,100,000,000 | 13571,000 | 24724140 | (532137,002) | 25250 | 728,323,388
. - 13,000 13,000
-| 4,950,000 - | (4,950,000) A
: g . (6,964,921) (6,964,921)
b ! k 26,280,141 | 26,280,141
1,100,000,000 | 140,661,000 | 24724140 | (517,77.,782) | 38250 | 747,651,608

SMC Financial Statements

Accu. retained earnings

Balance as of Jan 1, 2012
Adjusted from bonus pald
Balance after adjustment
Non-controlling interest

Legal reserve

Remittance to revenues of state
Total comprehensive profit
Balance as of Dec 31, 2012

Balance as of Jan 1, 2013
Adjusted from bonus paid
Balance after adjustment
Non-controlling interest

Legal reserve

Remittance to revenues of states
Total comprehensive profit
Balance as of Dec 31, 2013

4.16

416

Capital
ael rREETY Appropriated
Wl rassr to the fund
1,100,000,000 133,651,000 24,724,140 (539,795,059) 718,580,081
: - 123351 | 123,351
1,100,000,000 133,651,000 24,724,140 (539,671,708 | 718703432
- 2,060,000 = (2,060,000)
= E (393,397) (393,397)
- 9,881,194 9,881,194
1,100,000,000 135,711,000 24,724,140 (532,243.?2)_ 728,191,229
1,100,000,000 135,711,000 24,724,140 (532,243,911) 728,191,229
- 46,023 | 46,023
1,100,000,000 135,711,000 24,724,140 (532,197,888) 728,237,252
] 4,950,000 - (4,950,000}
= - (6,964,921) (6,964,921)
= = - 26,490,295 26,490,295
1,100,000,000 140,661,000 24,724,140 (517,622 514) 747,762,626

Notes to this Financial Statements are an integral part of these Financial Statements.

(Miss Banthornchome Kaewsa-ard)

Chairwoman

Porn nl‘ijp‘ lHechai LruPnum

(Mrs. Pornnipa Hachaiyaphum)

President



For the year ended December 31, 2013

Cash flow from operating activities

Net profit
Reconcile net profit to cash received (paid)
From operating activities
Depreciation and amortization
Debenture and Bond issuing expenses amortized
Doubtful accounts
Increase in estimate of employee
benefits project
Demolition expenses
Loss from asset donation
Profit for asset distribution
Increase in other accrued expenses
Net interest income
Interest cash received
Interest cash paide
Operating income before change
In operating assets and liabilities
(increased) decreased operating assets
Rights of claims from loan agreements
Investment in accounts receivable
Other assets
(increased) decreased operating liabilities
Other liabilities
Net cash used in operating activities

Cash flow from investing activities
Cash received from investment
Cash paid in investment purchase
Cash paid in investment purchase in subsidiaries
Cash received from equipment distribution
Cash paid for equipment purchase
Cash paid for intangible assets
Net cash provided (used) in investing activities

Consolidated
Financial Statements
20172

2013

Secondary Mortgage Corporation and Subsidiaries
Statement of Cash Flow

Unit: Baht

SMC
Financial Statements

2012

26,404,488 9515928 | 26,614,642 9,462,371
2,678,705 2,134,422 2,678,705 2,134,422
495,718 231,510 495,718 a
29,051,167 1,786,508 29,051,167 1,786,508
228,133 342,008 228,133 342,008
1,247 1,207 1,247 1,207
2 13 2 13
- (169,999) . (169,999)
2,742,732 916,330 2,946,852 879,216
(145,096,416) | (75,060,627) | (139,647,174)|  (73,581,337)
275,216,060 | 133365968 | 257,965106| 112,472,766
(166,839,133) | (49,488,031) | (104,447,370)| (30,962,581)
24882703 | 23575237 | 75887,028| 22,364,594
(1,569,258,106) | (849,288,338) = .
(2,232,697,782) | (2174,635,148) | (2,232,697,782) | (2,174,635,148)
(14237557) | (2113,838)| (14,799,460)| (2,667,635)
12,777,637 532,093 | 21,338453| 14,757,403
(3,778,533,105) |(3,001,929,994) | (2,150,271,761) | (2,140,180,786)
13,757,620,000 | 9,770,000,000 |13,896,008,360 | 9,770,000,000
(13,582,620,000) | (10,145,000,000) | (14,120,000,000) | (10,385,070,000)
: : (12,000) (12,375)
3 170,000 . 170,000
(1,053,901) (1,377,631) (1,053,901) (1,377,631)
(320,245) | (1,649,529) (320,245)|  (1,649,529)
173625854 | (377,857,160) | (225377,786)| (617,939,535

i

Notes to this Financial Statements are an integral part of these Financial Statements.
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For the year ended December 31, 2013

2013

Secondary Mortgage Corporation and Subsidiaries
Statement of Cash Flow

Unit: Baht

Consolidated SMC
Financial Statements Financial Statements

Cash flow from financing activities

Cash from promissory note issuance

Cash from payback to promissory notes

Cash from bond issuance

Cash from debenture with collateral

Cash from payback to debenture with collateral
Cash from borrowings

Cash from common share issuance

Cash Remittance to revenues of states

Net cash flow from financing activities

Cash and cash equivalents increased (decreased) by
Cash and cash equivalents as of January 1,

Cash and cash equivalents as of December 31 41

10,549,743,945| 6,175,000,000| 10,549,743,945| 6,380,871,074
(9,462,743,945) | (3,419,000,000) | (9,493,157,648) |(3,600,608,297)
1,000,000,000 - | 1,000,000,000 -
1,500,000,000| 660,000,000 = -
(300,998,863) (14,069,108) - -
345,000,000 - | 345,000,000 -
13,000 12,625 * =
(6,964,921) (393,397) (6,964,921) (393,397)
3,624,049,216| 3,401550,120| 2,394,621,376| 2,779,869,380
19,141,965 21,762,966 18,971,829 21,749,059
39,945,210 18,182,244 39,824,047| 18,074,988
59,087,175 39,945,210 58,795,876 35,824,047

Notes to this Financial Statements are an integral part of these Financial Statements.

W’lﬂ-—-—'

(Miss Banthornchome Keawsa-ard)

Chairwoman

dAnnual Report 2013

Porn rn'?o‘ l4echai "f“?hu I

(Mrs. Pornnipa Hachaiyaphum)

President
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Notes to Financial Statements

Secondary Mortgage Corporation
As of December 31, 2013

NOTE

General information

Secondary Mortgage Corporation (SMC) was
established under the Emergency Decree on the
Specific Purpose Juristic Person for Securitization,
B.E.2540 on June 27, 1997, with the principal objectives
of operating the secondary mortgage and other activities
relate to promote and develop secondary mortgage
market, referring to financial transactions involving
investment in asset securitization.

SMC is located at No. 333, Vibhavadi Rangsit Road,
22nd Floor, Lao Peng Gnuan Tower 1, Soi Chuei Puang,
Chomphon Sub-district, Chatuchak District, Bangkok
10900.

SMC has been investing in borrowers’ receivables
since 1999, by purchasing housing loans from banks
and financial institutions. The purchasing methods are
various, such as full risk purchase in which SMC
purchases the total receivables at full price (principal/
principal plus accrued interest as at the closing date),
and purchase price net of discount, or Risk Sharing
Scheme in which the seller bears 20 percent first risk of
the total credit, and SMC pays 80 percent of the price
and the remaining 20 percent is paid under terms stated
in the mutual Participating Obligation Agreement. The
benefit from this investment is recorded as interest
income from the investment in receivables.

SMC Board of Directors resolved on August 31,
2009, September 26, 2012 and August 31, 2013
authorizing SMC to propose a securitization plan to the
Securities Exchange and Commission, by establishing
Special Purpose Vehicle (4) Co., Ltd., Special Purpose
Vehicle (5) Co., Ltd. and Special Purpose Vehicle (6)
Co., Ltd. (Subsidiary Companies) to purchase mortgage
credit from SMC, and SMC'’s rights of claims on the

Annual Report.2013

insurance policies only. SMC continues to maintain other
rights as specified in the receivable purchase agreements
such as the right to consider interest adjustment on the
said financial agreement according to the claim agreement.
The Special Purpose Vehicle (4) Co., Ltd. will provide
for sales of non-subordinate debentures to investors
Bt 500 million and issue subordinate debentures limit
among not exceeding Bt 200 million, while the Special
Purpose Vehicle (5) Co., Ltd. will issue debentures limit
among not exceeding Bt 1 billion, of which subordinate
debentures to be sold to SMC not to exceed 30 percent
of the total receivables. And Special Purpose Vehicle (6)
Co., Ltd. will issue debentures not more than Bt 3.5
billion being not more than 30 percent subordinate
debentures to SMC. The principal payment shall be
made from its cash flow obtained from the right of claims
on the installments according to the secondary mortgage
agreement. At the termination of the debenture redemption,
the subsidiaries will sell rights of claims from the remaining
accrued receipt cash flow to SMC.

The Special Purpose Vehicle (4) Co., Ltd., Special
Purpose Vehicle (5) Co., Ltd. and Special Purpose Vehicle
(6) Co., Ltd. are special legal entities handling securitization,
under the Emergency Decree on the Specific Purpose
Juristic Person for Securitization, B.E.2540, considered
subsidiaries under special activities, registered as company
limited entities, on November 3, 2009, October 18, 2012
and October 1, 2013 respectively. Each of the three
subsidiaries has a registered capital of Bt100,000 (one
hundred thousand Baht only): SMC holds 49.50 percent
of the issued and paid-up capital in Special Purpose
Vehicle (4) Co., Ltd. and Special Purpose Vehicle (5) Co., Ltd.
and 48.00 percent in Special Purpose Vehicle (6) Co., Ltd.



Notes to Financial

Statements

Presentation of Financial Statements

2.1 Criteria for preparation of financial statements

SMC'’s financial statements feature items according
to the Bank of Thailand’s Notification on Preparation and
Announcement of Financial Statements of Finance
Companies and Credit Fanciers No. Sor Nor Sor
12/2010, dated December 3, 2010 and made according
to the general accounting principles under the Accounting
Act of 2000.

SMC has set its fiscal year from January 1 to
December 31 each year, as approved by the Ministry
of Finance, shown in the memorandum No. Kor Kor
0529.3/20368, dated July 28. 1998.

2.2 Criteria for Preparation of Consolidated Financial

Statements

SMC has prepared overall consolidated financial
statements including financial statements of its three
subsidiaries under control, named as the Special Purpose
Vehicle (4) Co., Ltd., Special Purpose Vehicle (5) Co. Ltd.
and Special Purpose Vehicle (6) Co. Ltd. (Subsidiaries).
SMC holds 49.50, 49.50 and 18.00 percent stake in the
three subsidiaries respectively. The subsidiaries were
established as limited companies according to the
Civil and Commercial Code on November 3, 2009,
October 18, 2012 and October 1, 2013 respectively. The
Securities Exchange and Commission and the Stock
Exchange of Thailand have registered them as special
entities according to the special legal entities operating
in securitization, under the Emergency Decree on the
Specific Purpose Juristic Person for Securitization,
B.E.2540, on November 25, 2009, December 4, 2012
and December 18, 2013 respectively, after deleting
significant inter-company business transactions and
outstanding balance.

2.3 Compliance with new accounting and financial

reporting standards

The Federation of Accounting Professions has
issued a notification on financial reporting standards,
enforceable to financial statements of the accounting
cycle started on or after January 1, 2013 onwards.
Accounting and financial reporting standards involved
with SMC are as follows:

Accounting standards

No. 20 : Accounting for subsidies from the government

and disclosure of data concerning the government’s

subsidies.

Financial reporting standards

No. 8: Operation

2.4 Financial reporting standards does not yet enforceable
The Federation of Accounting Professions has

issued a nofification on accounting and financial reporting

standards, enforceable to financial statements of the

accounting cycle started on or after January 1, 2014

onwards. Accounting and financial reporting standards

are as follows:

Effective Date
1 January 2014

Accounting standards

TAS 1 Presentation of Financial
Statements (Revised 2012)

TAS 7 Statement of Cash Flows
(Revised 2012)

TAS 17 Leases (Revised 2012)

TAS 18 Revenue (Revised 2012)

TAS 19 Employee Benefits
(Revised 2012)

TAS 21 The Effects of Changes in 1 January 2014
Foreign Exchange Rates (Revised 2012)

TAS 24 Related Party Disclosures 1 January 2014
(Revised 2012)

TAS 28 Investments in Associates
(Revised 2012)

TAS 31 Interests in Joint Ventures
(Revised 2012)

TAS 34 Interim Financial Reporting
(Revised 2012)

TAS 36 Impairment of Assets
(Revised 2012)

TAS 38 Intangible Assets
(Revised 2012)

Financial reporting standards

TFRS 2 Share-based payment
(Revised 2012)

TFRS 3 Business Combinations
(Revised 2012)

TFRS 5 Non-current Assets Held for 1 January 2014
and Discontinued Operations (Revised 2012)

TFRS 8 Operating Segments 1 January 2014
(Revised 2012)

1 January 2014
1 January 2014

1 January 2014
1 January 2014

1 January 2014
1 January 2014
1 January 2014
1 January 2014

1 January 2014

1 January 2014

1 January 2014

™ Annual Report 2013
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Notes to Financial Statements

Interpretation of accounting standards

TSIC 15 Operating Leases-Incentives 1 January 2014

TSIC 27 Evaluating the Substance of 1 January 2014
Transactions in the Legal Form of a Lease

TSIC 29 Disclosure-Service 1 January 2014
Concession Arrangements

TSIC 32 Intangible Assets-Web Site Costs 1 January 2014

Interpretation of financial reporting standards

TFRIC 1 Changes in Existing 1 January 2014
Decommissioning, Restoration and Similar
Liabilities

TFRIC 4 Determining Whether an 1 January 2014
Arrangement Contains a Lease

TFRIC 5 Rights to Interests arising from 1 January 2014
Decommissioning, Restoration and
Environmental Rehabilitation Funds

TFRIC 7 Applying the Restatement 1 January 2014
Approach under TAS 29 Financial Reporting
in Hyperinflationary Economies

TFRIC 10 Interim Financial Reporting 1 January 2014
and Impairment

TFRIC 12 Service Concession
Arrangements

TFRIC 13 Customer Loyalty
Programmers

TFRIC 17 Distributions of Non-cash
Assets to Owners

TFRIC 18 Transfers of Assets from
Customers

The management has gone through the new accounting
and financial reporting standards and feels that those
new standards have no significant effects on SMC
financial statements.

1 January 2014
1 January 2014
1 January 2014

1 January 2014

Summary of Significant Accounting Policies

3.1 Recognition of income

SMC recognizes interest income on accrual basis,
considering true and actual revenue, except interest on
investment on receivables overdue over 3 months which
is recognized on cash basis according to the Bank of
Thailand’s criteria.

Income from investment in customer receivables is
derived from recognition of interest (as stated in the
previous paragraph), and another part from surplus/deficit
of investment fund in customer receivables written off.

Income from deficit of investment value in customer
accounts written off is recognized from actual cash
receipt at a discount rate (the rate of the difference
between the purchased investment price and the total
claim right in customer collaterals) not recognized as
income from the actual interest rate, according to the
accounting practice on transfer and receipt of financial
property transfer, as there is uncertainty in estimation of
cash flow expected to collect from customer accounts.

Income/expense in excess of investment value in
customer receivables written off is recognized by the
method of actual interest rate. Other income is recognized
according to the accrual basis.

3.2 Recognition of expenses
Interest and other expenses are recognized according
to the accrual basis.

mual E“".r}i_:r“:"t 2013

3.3 Cash and Cash Equivalents

Cash and cash equivalents in the cash account
means cash in hand and deposits with financial institutions
with maturity scheduled within 3 months.
3.4 Investment

Investment in held-to-maturity debt instruments is
shown at cost.

Investments in promissory notes and in subsidiaries
are stated at cost.
3.5 Investment in accounts receivable

Investments in housing mortgage customers are
shown at net cost after allowance for doubtful accounts.
3.6 Allowance for doubtful accounts

It is the estimation of investment value in customer
receivables which may decrease by consideration of
allowance for doubtful accounts of the purchased
customer receivables.

Narmal classification 1% 1%
Specially mentioned classification 2% 2%
Sub- Standard classification 100% 100%
Doubtful classification 100% 100%
Doubtful of loss classification 100% 100%




inanciha

SMC has set allowances for doubtful accounts and
recognized as expense by considering from each
receivable net of mortgage value available at estimated
value in which SMC has set classification of accounts
and provide reserves according to Bank of Thailand’s
criteria and set aside a reserve fund according to the
classification of debt qualities.

SMC has employed criteria of allowances for doubtful
accounts according to the Bank of Thailand’s Notification
No. Sor Nor Sor 31/2008 on Classification and Allowance
for Doubtful Accounts of Financial Institutions, dated
August 3, 2008, by which accounts below standard,
doubtful or expected bad debt shall set allowance at 100
percent for the difference between the outstanding debt
accounts and the present value of collateral cash flow.

SMC has set aside allowances for doubtful accounts
for other assets which shown in the transaction of other
assets as reserve for receivables for which SMC has
paid court fees to take legal action and reserve for
insurance premiums to be paid on behalf of the receivables.
SMC has set aside allowances for doubtful accounts at
100 percent for the difference between the outstanding
debt accounts and the present value of collateral cash
flow, remaining from placing collateral as allowances for
doubtful accounts.

3.7 Equipment and Depreciation

Equipment is stated at costs as of the purchased or
obtained dates net of accumulated depreciation. Depreciation
is calculated on a straight line according to the useful life,
normally at the rate of 20 percent per annum.

In the case of equipment of less than Bt20,000 cost, it is
recognized in full as expense within the purchased year.

3.8 Provident Fund
SMC has joined the provident fund scheme with Thai

n Additional Information

Munkhong Provident Fund, registered and approved by
the Securities Exchange and Commission (SEC) since
July 24, 2002, with Krung Thai Fund Management
Securities Company Limited as the Fund Manager. All
the SMC employees are members of the provident fund
and pay accumulated money into the fund at the rate
of 3 percent of their salaries and SMC contributes to
the fund on the part of the employer at the rate of 5-10
percent of salary of each employee.

3.9 Accounting Estimation

In order to prepare financial statements in accordance
with the generally-accepted accounting principles, SMC
has used estimation and set assumptions which will
affect the amount of income, expenses, assets and
liabilities, and revelation of assets and liabilities in-
formation which may arise, as the actual results may
differ from the estimation.

3.10 Employee Benefits Project

SMC ahs provided an employee benefit program to
pay to employees under the employment contracts,
estimation of debts, benefit of employees, calculated by
insurance mathematics of Projected Unit Credit Method,
applying statistical data as a factor in estimation from the
present value of cash flow or the expected benefit to be
paid in the future and calculated by discount, using the
interest rate of the Government bonds of the maturity
close to the said debt maturity. This is shown as part of
the estimation of the difference of debts gained or lost
from the estimates according to the insurance mathematics
in each accounting period and recognized as expense
or income in that period, shown in other comprehensive
income in accordance with the State Enterprise Policy
Office’s memorandum No. MOF 0805.1/Wor. 43, dated
March 8, 2013.

fatements

4.1 Cash and Deposits with Financial Institutions Unit: Million Baht
Consolidated Statements SMC Statement Only
Cash 0.04 0.04 0.04 0.04
Deposits with Banks - Current 55.55 28931 3552 29.30
- Savings 3.50 10.59 3.24 10.48
Total 59.09 39.94 58.80 ‘ 39.82
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Cash and cash equivalents (in Statements of Cash Flows)

Unit: Million Baht

Consolidated Statements SMC Statement Only
s s

Cash and Deposit with Financial Institutions 59.09 39.94 58.80 39.82

Cash and Cash equivalents 59.09 39.94 58.80 39.82

4.2 Investment

Unit: Million Baht

Consolidated Statements SMC Statement Only
s 00
| |

Short-term Investment I 1‘
Promissory notes 49500 | 67000 49500 | 67000
Long-term Investment | |
Held-to-maturity debt Securities “! '
Private Debt Securities - ’ - 651.06 \ 252.07
Total Investment 49500 | 67000 114606 | 92207

As of December 31, 2013 and 2012, SMC had private debt instruments (Subordinate Debentures) bought from
subsidiaries total Bt651.06 million and Bt252.07 million, respectively. The said debt instruments matured in December
2015 Bt113.68 million and December 2016, Bt537.38 million.

4.3 Claims on Receivables
Unit: Million Baht

Consolidated Statements SMC Statement Only

Claims on Receivables 2,680.99 | 878.37 - -
Premium on Claims on Receivables B30T | 13.61 - -
Total Claims on Receivables 2,746.06 I 891.98 - -

This year, SMC on December 25, 2013 made an agreement to transfer the rights of claims to the Special Purpose
Vehicle (6) Co., Ltd. totaling 2,172 receivables or Bt2,037.38 million. Special Purpose Vehicle (6) Co., Ltd. then
processed securitization as approved by the Securities Exchange and Commission and the Stock Exchange of
Thailand. In 2013, it received payment of Bt11.31 million according to the rights of claims and the surplus of Bt0.05
million from the value of the rights of claims, leaving the balance of the rights of claims at Bt2,026.02 million.

As of January 1, 2013, Special Purpose Vehicle (5) Co., Ltd. had net rights of claims brought forward at Bt891.98
million. In 2013, SCM received payment of Bt169.03 million according to the rights of claims, and the surplus of
Bt2.91 million from the value of the rights of claims, leaving the balance of the rights of claims at Bt720.04 million

As of December 31, 2013, Special Purpose Vehicle (5) Co., Ltd. and Special Purpose Vehicle (6) Co., Ltd. had
not yet received payment of Bt14.45 million and Bt11.69 million, respectively from SMC and set aside SMC as their
receivables.
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Notes to Financial Statements

4.4 Net Investment in Accounts Recelvables

Unit: Million Baht

Consolidated Statements SMC Statement Only

Receivables without Recourse 1,322.65 1,164.24 1,322.65 1,164.24
Receivables with Recourse 3.44 5.58 3.44 5.58
Receivables with Premium/Discount 4,548.60 2,720.77 4,548.60 2,720.77

5,874.69 389058 | 587469 3,890,559
Plus Premium 52.49 30.42 52.49 30.42
Less Discount 63.50 56.67 63.50 56.67
Investment in Account Receivables 5,863.68 3,864.34 5,863.68 3,864.34
Less Allowances for Doubtful Account 112.33 B2.74 112:33 82.74
Net total investments in Accounts Receivable 5.751.35 3,781.60 575135 [ 3,781.60

f

Receivables with Recourse are purchases when the sellers still have risk obligation from possible bad debts.
Payment of the prices on this type of receivables follows the terms stated in the understanding agreements in
the purchase and sale and services according to Participating Obligation Agreement per the Notes on Financial
Statement No. 1.

SMC did not set allowances for bad debts for receivable with recourse as the said receivables were the
obligation of the sellers to take the risks from bad debts which may be incurred according to the said Agreements
in the previous paragraph.

Distribution by Type of Classification

Unit: Million Baht

SMC Statements Only : 2013

Investment in | Debts Net of oo e iy ’?‘”"W’m
BEee AR o Setting according to
Allowance BOT Criteria
Normal classification 5,348.69 479.42 1 15.66
Special mentioned classification 238.95 8.79 2 0.18
Sub-standard classification 55.14 15,79 100 15.79
Doubtful classification 56.97 18.84 | 100 18.84
Doubtful of loss classification 163.93 48.82 100 | 48.82
Total 5863.68 571.66 99.25
Allowances for Doubtful account over The Minimum Allowance 130a
Allowance for Doubtful Account , 112.33
e =
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Notes to Financial

Distribution by Type of Classification

Statements

Investment in

Debts Net of

Y% used in

Unit: Million Baht

SMC Statements Only: 2012

Minimum Altowances

ecematles | colbteral | pacn®. | Gorcoes

Normal classification 3,358.43 234.88 1 235
Special mentioned classification 24544 5.76 2 0.12
Sub-standard classification 35.77 8.64 100 8.64
Doubtful classification 21.78 439 100 4.39
Doubtful of loss classificatian 202.92 57.38 100 57.38

Total 3,864.34 311.05 72.88
Allowances for Doubtful account over The Minimum Allowance 9.86
Allowance for Doubtful Account 82.74

Allowances for Bad Debts as of December 31, 2013 and 2012 of Bt112.33 million and Bt82.74 million, consisted of
the amounts reserved according to the BOT's requirements totaling Bt99.29 million and Bt72.88 million and allowances
over and above the base of Bt13.04 million and Bt9.86 million, respectively.

4.5 Investment in the Subsidiaries

SMC has established Special Purpose Vehicle (4) Co., Ltd., Special Purpose Vehicle (5) Co., Ltd. and Special Purpose
Vehicle (6) Co., Ltd. as special entities to handle securitization under a securitization program. SMC holds shares in
those three companies at 49.50 percent, 49.50 percent and 48.00 percent of issued and paid-up shares totaling 10,000
shares at the amount of Bt0.10 million, at the share value of Bt2.50 per share for the amount of Bt0.01 million. Special
Purpose Vehicle (4) Co., Ltd. held their shareholders’ meeting on March 25, 2013 and the shareholders unanimously
agreed to dissolve the company as the securitization project had been completed. Registration for the company dissolution
with the Department of Business Development, Ministry of Commerce was made on March 26, 2013. It's now under

liquidation process.

Financial Information in Brief Unit: Million Baht

Net of Related
SPV-SMC (4) Co., Ltd

Transactions
Dec 31, 2012 | Mar 26, 2013 § Dec 31 2012
Total Assets 0.16 273.36 0.16 ‘ 0.11
Total Liabilities 0.12 273.30 a2, | 260.04
Shareholders’ Equity/Funds 0.04 0.06 0.03 | 0.05
|
Total Income ‘i 0.00 16.15 0.00 ; 15.62
Total Expenses | (0.02) (16.12) (0.02) | (12.28)
Net Profit (Loss) { (0.02) 0.03 0.02) | 334
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Million Baht

Net of Related

SPV-SMC (5) Co., Ltd Transactions

Total Assets 737.26 903.33 72281 | 894.25
Total Liabilities 737.23 903.28 618.65 661.64
Shareholders’ Equity/Funds 0.03 0.05 0.01 0.04
Total Income 50.96 3.24 50.96 3.24
Total Expenses (50.98) (3.22) (26.23) (1.78)
Net Profit (Loss) (0.02) 0.02 24.73 1.46
Million Baht

Net of Related
Transactions

SPV-SMC (6) Co., Ltd

2013 2012
i

Total Assets 2,039.14 | - 2,027.45 -
Total Liabilities 2,039.28 - 1,501.40 -
Shareholders’ Equity/Funds (0.14) - (0.15) E
Total Income 1.66 - 1.66 -
Total Expenses (1.83) - (1.59) -
Net Profit (Loss) (0.17) - (0.07) ’ -
4.6 Net Equipment Unit: Million Baht

Consolidated Financial Statements and SMC only : 2013

Accumulated Depreciation

B = e e e 3

it

Equipment 1638 | 108 006 | 1740 | 1147 | 196 | 006 | 1337 4,03
Others 0.50 : . |os0 | B2y | 008 - | 036 014
Total 1688 | 108 006 | 1790 | 1174 | 205 | 006 | 1373 417
Depreciation 1 2.05
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Million Baht

Consolidated Financial Statements and SMC only : 2012

Accumulated Depreciation

Equipment 16.62 16.38 11.35 1.73 1.61 l 11.47 4.91
Others 0.50 - - 0.50 0.17 U.Ij] i gl G2t 0.23
Total 1712 138 1.62 16.88 11.52 1.83 1.61 11.74 5.14
Depreciation ‘ 1.83
4.7 Net Intangible Assets Million Baht

Consolidated Financial Statements and SMC only : 2013

Accumulated Depreciation Net

Computer Software 357 0.22 - 3.79 1.92 0.36 - 2.28 1.51
Others 1.47 ‘ 0.10 - 1:57 0.93 0.26 - 1.19 0.38
Total 5.04 ‘ Q.32 - 536 2.85 0.62 - 3.47 1.89
Amortization ] 0.62

Million Baht

Consolidated Financial Statements and SMC only : 2012
Accumulated Deprec:atlon

Computer Software 12 1.65 - 357 1.90 0.02 1.92 1.65
Others 1.47 - - 1.47 0.65 0.28 - 0.93 0.54
Total 339 1.65 - 5.04 2.9 0.30 - 2.85 219
Amortization 0.30
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4.8 Net Other Assets Million Baht

Consolidated Statements SMC Statement Only

Accrued Income 14.89 9.63 16.04 10.08
Deposits and Securities 1.62 1.58 1.62 1.58
Other Receivables 8.02 5.54 8.02 5.54
Other Assets 15.16 3.04 1535 3.18
Total Other Assets 39.69 19.79 41.03 20.38
Less Allowance for Doubtful Accounts 435 4.90 435 490
Net Other Assets 35.34 14.89 36.68 15.48
4.9 Debt instruments and Borrowing Million Baht

Consolidated Statements SMC Statement Only

2013 2012

Promissory Notes 4,812.00 3,725.00 4,812.00 3,755.41
SMC bonds 1,000.00 - 1,000.00 -
Senior Debentures 2,117.09 918.10 - -
Loans 345.00 - 345.00 -
Less Issuance of Debenture Expense 0.57 sl QL7 sl 5
Total 8,273.52 464310 |  6156.43 3,755.41

Out of the total Promissory Notes of Bt4.812.00 billion, Bt1 billion are due in one year at the interest rate of 2.75-4.00
percent per annum.

All the SMC bonds of Bt1 billion are due in one year at the interest rate of 3.20 percent per annum.

Debentures with collateral worth Bt2,117.09 million are under the asset securitization program with a condition of
monthly payback of principal and interest. Debentures worth Bt617.09 million will be mature for redemption in December
2015 at 4.06 percent per annum interest and Bt1.5 billion in December 2016 at the 4.28 percent per annum interest.

Loans as a credit line in the form of 2 promissory notes of Bt345 million will be mature for redemption in January 2014
and March 2014,
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4.10 Provisions Million Baht

Consolidated Statements SMC Statement Only

Employee Benefit Project

Employee Benefit 122 1.30 122 1.30
Current Service Costs 0.19 0.27 0.1 0.27
Interest 0.04 0.04 0.04 0.04
(Profit) from Estimation of
Arithmetical principle of Insurance 0.12 (0.39) 0.12 (0.39)
Total Employee Benefit Project k5t 1.22 157 ; 1522
Possible Obligation from Legal Cases 0.84 0.84 0.84 0.84
Other Obligations 0.04 0.04 0.04 0.04
Total Liabilities Estimation 2.45 2.10 2.45 2.10

The principle assumptions in estimation according to insurance mathematics used in calculating obligations of

employee benefit program include:

l
Discount rates ' 3.26% - 4.56% ' 3.22% - 4.33%
Average salary increase 7.50% 7.50%
Average resign increase 11% 11%
Mandatory retirement age 60 Years 60 Years
4.11 Other Liabilities Million Baht

Consolidated Statements SMC Statement Only
2013 2012

Participating Obligation Agreement 3.48 5.78 | 3.48 5.78
Accrued Interest 37.97 17.97 35.30 14.69
Other Liabilities 27.81 3 8.53 53.55 260.16
Total ‘ 69.26 32.28 92.33 280.63
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Liabilities under Participating Obligation Agreement are receivables purchased on the part under an agreement term of
20 percent of the total amount, shown in the Notes to the Financial Statement No. 4.4. These liabilities under Participating
Obligation Agreement are due for payment to the sellers after the complete principal repayment of bonds to SMC bond
holders. Besides, SMC may deduct receivables in arrears and the difference from enforcement of incomplete repayment

from the total amount to be paid according to the Agreement.

4.12 Capital Million Baht

Consolidated Statements SMC Statement Only
2013 2012

initial Capital 1,000.00 1,000.00 1,000.00 1,000.00

Additional Capital from the Ministry of Finance 100.00 100.00 100.00 100.00

Total 1,100.00 1,100.00 1,100.00 1,100.00
4.13 Possible Liabilities Million Baht

2013

Labor cases & 79.30 5 79.30

Supreme Court (appeal)

SMC was sued by ex-employees for claims of unfair employment termination, severance pay and other welfare
benefits in 5 cases amounting to Bt79.30 million. The Central Labor Court dismissed 3 cases on the claim amount of
Bt24.57 million, while the other 2 cases on the claim amount of Bt54.73 million, the Central Labor Court ordered SMC to
pay claims of Bt0.84 million. SMC recorded the liability budget on its account. Today, all the 5 labor cases are under the

Supreme Court’s consideration.




Notes to Financial Statements

4.14 Maintenance of Capital Fund

Million Baht

SMC Financial Statements Only

15t Class Capital Fund
Paid up-Capita 1,100.00 1,100.00
Legal Reserves 140.66 13571
Reserves from Net Profit 24.72 24.72
Undistributed Profit (540.94) (541.91)
Total 1st Class Capital Fund 724.44 718.52
2" Class Capital Fund
General Provision Reserves 13.04
Total 2nd Class Capital Fund 13.04
Grand Total 737.48

SMC maintains its capital fund according to the Ministerial Regulation on Maintenance of the Capital Fund of Secondary
Mortgage Corporation 2004 which specifies the ratio of capital fund to assets and obligations not less than 5 percent as of
December 31, 2013 and 2012. SMC has maintained the ratio of capital fund to assets and obligations at 18.90 and 31.04

percent, respectively.

4.15 Transactions Involving SMC Related Persons or Businesses

Interrelated transactions between SMC and its subsidiaries are shown in the consolidated Financial Statement as of

December 31, 2013 and 2012 as follows:

Million Baht

Financial Statements
Investment in Debt Instruments 651.06 252.07
Investment in Subsidiaries 0.04 0.02
Accrued Interest and Fees 5.14 2.70
Loan receivables 0.26 0.14
Promissory Notes - 30.41
Other Liabilities 26.14 251.93
Net Profit and Loss Statement
Accrued Interest and Fees Receivables 24.99 5.28
Interest Expense 0.00 0.53

As of December 31, 2013 and 2012, SMC lent to its employees at the level of Department Heads and up for Bt1.63

million and Bt1.76 million, respectively.
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4.16 Allocation of Net Profit
The Performance Evaluation Committee of Government Organization resolved to approved the evaluation of the year

12 1 foll ‘
2012 and 2011 as follows Million Baht

SMC Financial Statements Only

Legal Reserves 4,95 2.06
Contribution to the National Income 4.01 1.70
Directors’ bonuses 0.33 0.08
Employees’ Bonuses 1.13 0.42
Total Allocation 10.42 4.26

In 2013, SMC contributed Bt4.01 million to the National Income from its net profit of Bt9.88 million in 2012, since in
2012 SMC had contributed Bt0.21 million interim national income, with the balance of Bt3.80 million to contribute in 2013.
In 2013, SMC had contributed Bt3.16 million interim national income for this period, for a total of Bt6.96 million in 2013.

In 2012, the SMC contributed Bt1.70 million to the national income from its net profit of Bt4.10 million in 2011, since in
2011 SMC had contributed Bt1.51 million interim national income, with the balance of Bt0.19 million to contribute in 2012.
In 2012, SMC had contributed Bt0.20 million interim national income for this period, for a total of Bt0.39 million in 2012.

4.18 Interest Income Million Baht

Consolidated Statements SMC Statement Only

Loans and Deposits 0.40 0.19 0.40 0.19
Investment 15.33 8.21 34.88 12.53
Claims on Receivables 52.13 18.63 - -
Investment in Receivables 229.42 101.87 229.42 101.87
Total 297.28 128.90 264.70 114.59
4.19 Interest Expense Million Baht

Consolidated Statements SMC Statement Only

2013 2012

Interest and Discount Paid 153.64 55.68 126.51 42.85
Total 153.64 55.68 126.51 42.85

4.20 Reclassification of transactions

SMC has reclassified certain transactions in the financial statements for 2012 to correspond with those in the
financial statements as of December 31, 2013.
4.21 Approval of the Financial Statements

The Financial Statements were approved by the SMC's Board of Directors on April 21, 2014.
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The Principle of Secondary Mortgage Market

RGeS - Relationship between primary market and secondary mortgage market

The Principle is - Raising funds from the capital market to the primary mortgage market through
the purchase of mortgage portfolio in order to improve the liquidity of the
mortgage portfolio to be acquirable and transferable.

- Take the mortgage portfolio to support issuance of debt instrument to raising
fund from capital market and develop capital market.

The main advantage is to help stabilize the financial system and create a better standard of living for people.

Raising funds on long term basis.
Issuing long term debt securities. Issuing
Housing loan Selling Housing Loan Mortgage-Backed Securities(MBS)

Cash / Bond Cash

|
B

The Secondary
Mortgage Market §

The Primary
Mortgage Market

. Benefits to SMC

- Benefits to Financial Institutions/ Mortgage Company
- To enhance liquidity of financial institutions and mortgage companies.
- - To reduce credit risk by selling out mortgage loans to SMC.
- To reduce liquidity risk due to the usage of short-term loan of
finance long-term mortgage loan.
- To reduce the burden of financial institutions in the maintenance
of minimum capital to risk assets.
Ta increase the role of mortgage company in mortgage loan market.

- Benefits to Developers

- To grow from the continuing demand
and ability of people to purchase :
residential housings.

Benefits to Capital Market
. - To create more complex financial instruments
- for capital market.

- To provide long-term saving alternatives.

Benefits to the Borrowers

- Increase access to mortgage loans from financial institutions and
‘mortgage companies,

- Borrowing in long-term fixed rate loan will reduce interest rate risk.
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