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The Implementation Problems of the Thai Asset Management Corporation

Pattana Sirichotpundit
Abstract

The study is intended to solve the problem of the TAMC implementation for the purpose
of formulating the system of public policy, the process of public policy implementation to
find out its problems and resolutions. TAMC is the product of public policy, established
by the Decree of TAMC in 2001. It has been totally implemented for two years, during a

period of economic crisis in 1997.

The researchers used the impact model of W. N. Dunn and dependant variables model
of Mazmanian and Sabaties. The finding of study has three independent factors among
the variables as public policy, policy environment, policy stakeholders, and these
factors are related to tractability to solve the NPL problem; it has an effected to the
variables, an ability for structural implementation. However, the non statutory variables
have only effected to TAMC'’s implementation, therefore, these three variables have

impacted and affected to the level of implementation process.

The most important implemental problems of the TAMC in the year 2001 are as legal
issues, small quantity of NPL transferring to the TAMC, and the implementation of The
TAMC's officer to cooperate with the outside organizations. However, in the year 2002
the problems are slowly in management and non-transparent of TAMC’s consultants,
and distribution of non-performing assets. Finally, in the year 2003 the TAMC has faced
problems of debt obligation, business restructuring, strategic revision, and the

properties fund.



The implemental resolutions of the TAMC in the future for improving and re-strategy in
management, merger and acquisition, good governance corporation, professional
organization practice, some legal amendments, marketing for real estate sector,

establishing properties fund, and using modern information technology.
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