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2.1

2.2

2.3

=

SuNIgnARe

CHARTER .

L

gt

Dr. Suvit Yodmanl
OF THE ExacutiveDirector

. AslanDisasterPreparedness Center
ASTAN DISASTER PREPAREDNESS CENTER '

Article 1

ESTABLISHMENT AND ORGANIZATION

Within this Charter, the Founders establish The Asian Disaster
Preparedness Center (hereinafter called the “ADPC”). The ADPC
shall operate as a non-profil, -autonomous, regional organization,
international in status and non-political in management, staffing and
operations. The ADPC shall be organized for scientific, educational,
developmental and humanitarian purposes.

The seat of the ADPC shall be in Thailand.

The official language for the purpose of communication and business
records of the ADPC shall be English; however, all languages
relevant to Asian and Pacific countries shall be used, as practicable,
for purposes of technical training, instruction and information
dissemination to participants or the public.

Axticle 2
MEMBERSHIP

Membership of ADPC is open to member states. of the United
Nations.

The signatories to this Charter are Founding Members of the ADPC,

The Members shall not be obliged to pay mentbership fees, but may
make voluntary contributions to the funds of the ADPC,
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Article 3

VISION AND OBJECTIVES

The vision of the ADPC is safer communities and sustainable
development through disaster reduction,

The objectives of the ADPC are to reduce the impact of disasters on
communities and countries in Asia and the Pacific. It shall pursue its
objectives for the greatest social benefit with due regard to cross-
cultural perspectives through the following means:

(a)

(b)

(d)

@

®

(8

to assist Asian and Pacific countries and communities in
developing their policies and capacities to mitigate the impact
of disasters by organizing, providing, facilitating and otherwise
supporting training, information management, research, project
or programme management and technical assistance;

to promote disaster awareness for the protection of life,
property and the environiment;

to promote networking and collaboration between national and
regional disaster management organizations;

. :
to promote the exchange of experiences and lessons learned in
disasters between countries, communities and organizations;

to collaborate with'all relevant seclors in strengthening community
capacities to participate in developmental activities for disaster
preparedness;

to promote and implement individually, or in partnerships with
other national and internationsl organizations, programs or other
activities for public benefit; *

as far as is practicable, to seck to integrate locai wisdom and
customs with modern knowledge and insiifutional practices
towards the achievement of its objectives;
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4,1

4.2

(h) toserve as a bridge between government organizations and the
institutions of civil society such as local commumhes and non-
governmental organizations;

(i) 1o serve as a forum for the development and strengthening of
cooperation among individuals and organizations such as
governmenis, non-governmental orgamzauons private companies,
local communities and their leaders and functionaries,
academicians, journalists, researchers, planners, policy makers
and implementers at all levels, whose work is consistent with
the objectives of the ADPC;

[y

) to.achieve long-term financial sustainability.

In support of its objectives the ADPC shall undertake and facilitate
relevant research, technical assistance, the exchange of information,
workshops, conferences, training activities, seminars, linkages with
appropriate individuals and institutions, fund-raising for and
promotion of its sexrvices, and any other activity that may derive from
or enhance "the role of the ADPC as a regional center for the
promotion of disaster reduction.

Article 4

POWERS

The ADPC shall possess international personality and juridical
personality under the jaw of members..

In furtherance of the aforesaid objectives, the ADPC shall have the
following powers:

(a) to receive, acquire or otherwise lawfully obtain from any
governmental authority. or froxm any corporation, company,
association, ‘person, firm, foundation or other entity whether
international, regional or national, such charlers, licenses,
~rights; concessions, or similar rights, and-assistance — financial
.01 otherwise —~ as are conducive to and necessary for the
attainment of the objectives of the ADPC;
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I

(b)

()
()

(e)
®

to receive, acquire or otherwise lawfully obtain from any
governmental authorily or from any corporation, company,
association, person, firm, foundation or other entity, whether
international, regional or national, by donation, grant, exchange,
device, bequest, purchase or lease, fees for provision of services,
whether absolutely or in lrust, contributions consisting of such
propettics, real, personal, or mixed, including funds and valuable
effects or ilems, as may be useful or necessary to pursve the
vision and objectives of the ADPC and to hold, operate,
administer, use, sell, convey or dispose of the said properties;

to enter into agreements and contracts;

to employ persons according to its own rules and regylations
without restriction as to nationality, gender or religion;

to institute and defend legal praceedings;

to perform all acts and functions which may be necessary,
expedient, suitable, or proper for the furtherance, accomplishment
or attainment of any or all of the purposes and activities herein
stated, or which may appear, at any time, conducive to or necessary
and useful for the objectives and activities of the ADPC,

No part of the earnings of the ADPC shall inure or be distributable to
its trustees, officers, or other private persons, except that the ADPC
shall be authorized and empowered to pay reasonable compensation
for services rendered and to make payments and distributions in

‘furtherance of the objectives set out in Axticle 3,

Article §

QRGANS

The organs of the ADPC shall be:

()

- (b)

the Board of Trustees (the Board);

the Advisory Council;
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(¢) the Regional Consultative Committec:

(d) the Executive Committee.

Article 6

THE BOARD

6.1 \Ofx signing this Charter each Founding Member shall appoint a

6.2

member of the Board, These members shall then invite additional
individuals to serve on the Board. The Board shall consist of not less
than five and mot more than twenty three individuals, The
composition of the Board shall be international in character reflecting
the nature of the ADPC’s objectives. Either the Chaimman or Vice-
Chairman shall be resident in Thailand. The Chairman and Vice
Chairman shall always be of different nationalities. Members may be
of any nationality save that not more than one quarter may be of the
same nationality, '

The Board shall meet at least once a year in the principal office of the

ADPC or al such places as the Board may determipe.

6.3

The Board shall have the following powers and functions:

(@) to set policies of the ADPC and oversee its organization,
management and operations according to those policies;

(bt} to accept financial or othet fotms-of aid from donor countries,
institutions and agencies as may be required for the operation
af the ADPC;

(€} to approve the yearly workplan, budget and auditor’s report
" and to ensure the ADPC’s cost-effectiveness, financial integtity
- and accountability; '

(d)  1oestablish sub-centers located in countries in Asia and the Pacific;

{e) to adopt its own Bye-Laws in line with this Charler;

T
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(f) 1o approve financial policies and procedures and appoint
external audilors;

(8) 1o approve the ADPC's broad organizational framework;

(h)  to approve personnel policies, including scales of salaries and
benefils;

(i)  to appoint or dismiss the Executive Director;

.G} toinvite suitable persons to be members of or advisors to the Board;

(k) to.maintain affiliations with other institutions as deemed
appropriate;

(I)  to exercise any other powers and to do any acts conducive to

the achievement of the objectives of the ADPC,

6.4  The Board may delegale any of ils powers to the Executive Comumittee.

6.5 The Chairman of the Board shall have the following authority and

responsibilities:

(a) chair meetings of the Board;

) ‘convene meetings of the Board;

(c) sign ADPC’s regulations, and all types of documents/letters,

: which are evidence of the ADPC. These documents will be
official only with the signature of the Chairman of the Board,
or designated Board members;

(d) other authority and responsibilities according to a majority

resalution of a Board meeting and the ADPC’s regulations.

6.6 The Executive Director of the ADPC shall be the Chief Executive of
the ADPC and Setrelary to the Board. He shall be an ex-officio
member of the Board. The Exscutive Director is responsible to the
Board-for the operation and management of the ADPC and for
ensuring that its objectives are properly developed and its programs
are carried out. .

o
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Article 7.

THE ADVISORY COUNCIL

The Advisory Council provides an informal network of individuals
commilted to disasler reduction in Asia and the Pacific in order to
guide ADPC in the furtherance of its vision and objectives.

Advisory Council members are individuals of any nationality living
-anywhere in the world who have at heart the jnterests of disaster-
prone countries in Asian and the Pacific and who wish to support
ADPC’s vision, objectives and institutional growth. They include
eminent individuals known personally to ADPC and members of
governments and key organizations associated with ADPC’s work.

The role of the Advisory Council members is to:

(a)  identify the disaster-related needs of countries in Asia and the
Pacific and communicate them to ADPC;

(b)  assist in identifying opportunities for ADPC to help meet the
disasler-related needs of countries and communities in Asia and
the Pacific, and to provide guidance ta ADPC on how to
achieve its vision and objectives;

()  at the invitation of the Executive Director, to review or advise

on relevant portions of the ADPC strategy, work program or
other specific activities. '

Membership is by invitation of the Chairman of the ADPC Board of
Trustees in consultation with the Executive Director. Membership
will be for a period of three years, renewable at the discretion of the
Chairman of the ADPC Board of Trustees.

o
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Article 8

THE REGIONAL CONSULTATIVE COMMITTEE

The ADPC Regional Consultative Committee provides an ongoing
non-binding mechanism for:

(2)  the development of action stralegies for disaster reduction in
Asia and the Pacific;

\
(b)  promoting cooperative programs on a regional and sub-regional
basis; -

(c) providing guidance to ADPC on its future work and strategies.

The ADPC Regional Consultative Committee members are drawn
from Board Members or Members of the Advisory Council who are
occupying key goverpment positions in the national disaster
management systems of countries in Asia and the Pacific.

Membership is by invitation of the Chairman of the ADPC Board of
Trustees in consultation with the Executive Director. Membership
will be for a period of three years, renewable at the discretion of the
Chairman of the ADPC Board of Trustees.

Article 9

THE EXECUTIVE COMMITTEE

The Executive Cornmittee shall be appointed by the Board. The
Execulive Director of the ADPC shall be the Chairman of the

"Executive Comvmittee and the Depuly Exccutive Director of the
" ADPC shall be an ex-officio member. Other Executive Commiltee

mermbers mmay be appointed at the discretion of the Board which may
delegate this avthority to the Executive Director.

Members of the Execulive Commitice may be of any nationality.
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9.3 The Executive, Commiltee shall implement the policies determined by

10.1

10.2

103

the Board, follow the guidelines laid down by the Board for the
administration of the ADPC and carry out all directions of the Board.
Specifically, the Executive Committee, under the supervision of the
Board, shall:

(a) develop yearly work plans and budgets for the operation of the
ADPC and keep these plans under continuing review;

(b) supervise the activities of the ADPC and ensure effective
N programming and implementation of the aclivities;

(¢)  recruit the staff and provide leadership;

(d) keep the Chairman of the Board advised and informed of all
matters of consequence relating to the ADPC;

{e) perform such other functions as may be delegated by the
Board.

Articie 10

STAFFING

The staff of the ADPC shall be appointed by the Executive Director
within the framework approved by the Board.

The paramount consideration in the employment of staff and in the
determination of the conditions of service shall be the necessity of
securing the highest standards of quality, efficiency, competence and
integrity. Staff may be of any nationality including an appropriate
balance of nationals of Thailand and the countries in which ADPC
operates.

Salary scales and othér benefits shall be laid down in staff regulations
approved by the Board.
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_ Article 11

FINANCIAL PROVISIONS

11.1 The ADPC may acquire ifs funds or assels by the following means:

(a) cash/ffunds or assets donaled by individuals and/or juristic
persons for philanthropic reasons;

1(b) grants for implementation of programs;
(c)  grants for meeting the oi:jcctives of the ADPC;
(d) income generated by the activities of the ADPC;
(e) interest from aésats of the ADPC;

() voluntary contributions, by organizations & persons interested
in furtherance of the ADPC objectives; :

(g) cash or assets given to the APDC by any will or testament or
other legal deeds without any condition or commitment to the
ADPC being liable to debt or other legal obligations;

(h)  any other Jawful means consistetit with the objectives of the ADPC.

11,2 The Board shall decide on the date of the commencement of the
financial year of the ADPC. o

11.3 The financial operations of the ADPC shall be governed by
internationally acceptable accounting standards.

11.4 The Board shall establish the policies and procedures for finance,
accounting and managing the asseis of the ADPC, and determine the
authorized levels for financial approvals.

11,5 Each member of the Board of Trustees has the right to inspect the
books and accounts of the ADPC. The Board may impose reasonable
restrictions as to the time and manner in which the books and
accounts may be inspected by its members.

- Jemme ==
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11.6 A full financial audit of the operations of the ADPC.shall be

12

13

14.1

conducled on an annual basis by an independent auditing firm
appointed by the Board upon the recommendation of the Executive
Director. Such audit reports shall be submitted by the Executive
Director fo the Board for its consideration and approval. -

Article 12

PRIVILEGES AND IMMUNITIES

The ADPC shall exercise the utmost diligence in obtaining from the
Government of Thailand and any other host country in which it
works, such agreements as are necessary for the purpose of obtaining
for the ADPC, its officials, and facilities, privileges or immunities
from any form of restrictions, such as immigration, income taxes and
customs duties, as are required for their work,

Article 13

AMENDMENTS

This Charter may be amended by the Board by a three-fourths
majority of the voting Members of the Board of Trustees present at a
legally constiluted meeting and by apen voting, provided that notice
of such proposed amendment, together with its full text, shell have
been mailed to all Board Members at least eight weeks in advance of
the meeting, or that such notice is waived by all the Board Members.

Article 14
DISSOLUTION
The ADPC may be dissolved, upon recommendation, by a three-

fourths majority of the voting Members of the Board of Trusteés
present at a legally conslituted meeling and by open voting, The .
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dissolution shall take effect upon agreement by the signatories, The
same procedure for notice to the Board members, as stafed in Article
13, shall apply.

14.2 In the event of a dissolution, the assets of the ADFPC situated in
Thailand shall be transferred by the Board of Truslees to an
organization in Thailand selected by the Board of Trustees having
purposes similar to that of ADPC. Assets of the ADPC situated in
other countries in Asia and the Pacific shall be transferred by the
Board of Trustees direction for use for similar purposes in the

., fespective counlries or lo organizations in those countries having
" purposes'similar to those of the ADPC,

. Article 15

ENTRY INTO FORCE

This Charter shall enter into force upon ratification by the Founding Members,

The original of this Charter shall be deposited with the Royal Thai Government,
which shall send certified copies thereof to the Founding Members.

In wilness whereaf the undersigned, being duly authorized thereto by their
respective Governments, have signed the present Charter.

Done at Bangkok in a single copy in the English language this 28" day of
February 2005.

For the Government of the People’s Republic of Bangladesh

(Shahed Akhtar) & ffe—ta.

Ambassador of the People’s Republic of Bangladesh
to Thailand ‘
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For the Government of the Kingdom of Cambodia

ey

(Ung Sean)
Ambassador of the Kingdom of Cambodia
to Thailand

For the Government of the People’s Republic of China

4%z

(Zhang Jivhuan)
Ambassador of the People’s Republic of China
. to Thaijland

For the Government of the Kingdom of Nepal

e A

(Yadav Khanal)
Charge d' Affaires a.i.,
the Royal Nepalese Embassy to Thailaand

¥or the Government of the Islamic epublic of Pakistan

o

(Mir Hussam Bakhsh Bangtizai)
Ambassador of the Islamic Republic of Pakistan
to Thailand

M

St
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For the Government of the Republic of the Philippines

" (Antodio Yemls Rodriguez)
Ambassador ¢f the!Republic of the Philippines
to Thailand

For the Government of the Democratic S(ijSf Republic of Sri Lanka

3 'lAﬁ&/

(J.D.A. Wijewardena)
Ambassador of the Democratic Socialist Republic of Sri Lanka
to Thailand

For the Government of the Kingdom of Thailand

(Surakiart Sathirathai)
Minister of Foreiga Affairs
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For the Government of the Republic of India

b

(Mr. Vivek Katju)
Ambassador of the Republic of India
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