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®) High priority attached by the central government

) Strong support made by local government
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bl®:

FCF, = Future Cash Flows at Time T;
V; = Salvation-Value at Time T;

Technology Factor = Technology Contribution Factor
WACC = Weight Average Cost of Capital 1
i =Ty, Tz, ..., T = Offset-proposed Technology
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®) A1590 Mechanical Parts and sub-components

) Power Distribution Unit

en) CATR, Junction Box & Termination Box

&) Uninterrupted Power Supply (UPS)

&) Fiber Optics Cables

o) Special Operation Control Centre Consoles

/) Mimic Panel Installation & Accessories

<) Station Control Room Console Installation & Accessories

«) Other products and services
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Additional new employment, Supervision maamumﬁamammw second tier AoAui
supply vassing q wiliuAuson dmsuns training Hu vy lunNNIIHER
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Enhancement Program (EEP), Counter Trade, Offset Program ﬁgﬂ‘ﬁj ﬁmil,‘ﬁlum”aﬁwaﬂ
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U3tnuenusiesinudilulasinislate Gusdumanursaduiiuseafadulssaunisal
Tunisiauresuisnivatiu dusulirosoanisiudy 9ol viEnvosFuaslad
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Tudumes multipliers figmslumsdnnaiireutisdudou UnngneasiBeamunm

N .
Malaysia
ICP Implementation

Nini LG Nominal 2 30% of Main
inimum o - Procurement
threshold: Valueyc. WhoflVamg = o ract Value

ICP
Valuey, ¢

AND - Z( LocalContentValue 3 Category Muftiplieryc )

Nota: MLC value can only be counted once, either in MLC, either in OP
Nota2: Local content for Manufacturing materials is to be at least 30%

Category Multiplier for MLC Information to provide to Government

= Bill of Material
WM - List of specifications and global standard test and
‘ certification cost
= Malaysia made Completely Knocked-down material list
2 = List of foreign suppliers willing to collaborate by
providing technical assistance to local companies

Definition of “Local content™

= Acompany 100% owned by Malaysian, or

*  Alocal company listed on Bursa Malaysia, or

* A JVincorporated in Malaysia, which foreign equity not

exceeding 49% and with a Board of Directors, Management
and employees Malaysian in their majority, or

*  atleast 51% equity-owned by Malaysian and registered with
the CCM

© carte . s b ATl e BOMBARDIER
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ICP Policy 3rd Edition: A new start DA

The current policy titled ‘Policy and Guidelines on Industrial Collaboration Program (ICP) in
Government Procurement 'was approved by the Government on 10" Dec 2014

Philosophy

- Impact
Enhancement of local socio economic
and strengthening of the local industry capacity and
capability to create ‘value for money’ on Government procurement

Market access, 7 A
lobal supply chain UACHINO SIS
9 arr:g y for Government ‘ Approach

i " strategic asset
commercialization

Technology transfer,
development and
nurturing

Develop and strengthen local industry’s capacity and capability

and maximize local content Needs

Human Capital Development

WHUANT @b LnAALazNadnsTIAnrTannsaLduunelalusunsy ICP
#3: Policy and Guidelines on Industrial Collaboration Program (ICP)

in Government Procurement, boac

wladrdgrosmnudnsalunsiawilisunsuenusiuiioniagmnamnssy
vi3o ICP vasaviiusiguiaile sgfinsiinszuiurimindaiou Sslisngruddny vievleegiing
WawminensuywdvesUsane dunmsasnanuduwddviivenamnssunmelusamanienis
werenadndlsidinsiuduinaelulsmemnniian Suiteguugnsmansdidy « Ussms Ao

o) gNsAENINITFUNISENENaamAlulal nsiaumalulad wagnsuy
wznAlulad (technology transfer, development, and nurturing)

o) gnsmaninmatnianatn maduduniwonisldguniulan uagnis
WAWNEgN15918 (market access, global supply chain, and commercialization)

) gnsA1ansnIsatuayunsiaunsndvessguuunasnaignislidau
(‘Thru-life-support’ for Government strategic asset)

nszauitenld e eduadunmsiauiasughodeay adeanny
duddlirugaanvnssunielulseme Wisdamiuaansaliiulssma dueududiludiiy
rnunszuLnsinteraaningnadivedusuns ICP vasamiussguialde niesdionienalnms
yauid @l m Uszns Ao Wswnsuatiuayuiasusio wie EEP (Economic Enhancement
Program) Wleuneeewidn (Offset) wazn1sArnsmauLny (Countertrade)

mnUszmelnedesnisuszgndlilusunsu ICP uazuloutonsdntauuy
yangedeuiuegneBefiasfonihanudilatunssuiudod wasiedosdien m s1ensiiieu

° https://aagth1.blogspot.com/2018/02/cn-235-220-mpa.html
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ICP Policy 3rd Edition: Elements TDA

Industrial Collaboration Program (ICP)

Economic Offset
Enhancement Program : : Counter Trade Category
(EEP) (Direct / Indirect)

Applied onto
Applied onto Government Government
procurement from foreign procurement from Scope
supplier sworth more than foreign supplier worth
RM50 million more than RM50
million

Applied onto Government
Procurement from Local
Company (as the prime
contractor) worth more

than RM100 million

Mechanism of ICP Credit Value (ICV) generation to

ensure the ICP pillars are addressed

WHUAWT o g‘uLLUULﬂ%‘aqﬁamﬁ%’@%ﬁﬂ%’Nma‘luiﬂmﬂsu IcP
37: Policy and Guidelines on Industrial Collaboration Program (ICP)

in Government Procurement, boe&

(@) uumsmauiuldulsuviedatedadrauuurawedmiuussmdlng
luszezena
.0 NMsMMUANTaUUlsueTuszEze1n
ulsuneindoinirsuusaedndudosodenrusoideses
uloune Fednduedddunsennguedaduszuuuasiinisysanmssenitmiisaud
Aevosegradusussan melifugrunmndlasudeuumma jifilenadwisunoliiin
Usgloviigeanseuszinand Taesgdeszyfanguanamnssuidmaneisemadeanisiam
wazlfiduedostlielunsairsyanfiumaasugie missswdisinnsfafendeaenadosiu
nauenavnssuiiivua laggaamnssudmnglisiudesdinarsgmamnssy uddesiini
soiflos uarfimmdanguunnnediazivdsuuvasld Weanunsalildsy feesnnsnnsusy
srezonlusieUszmainalafe nsdvuanalndmiumsiaugaamnssulmailulssma
saledensoungulunarsgmavnssuvesUszima Taglidrindlesgnaivnssunsteadu
Useine LU gRATNTINTUANIEUUTN gaanunssieiosdu (s Metnaladenanaiiniy
911 m 29AUsENEU 18U (o) Arudosnisuazlonia (Needs and Opportunities) (o) Asaas
mipaudundeugnamnssy (MIGHT) uas (e) MsimuaLuImen1suImsnsingodadig
e (ICP) TnevianuesAusznouiineandsaihiiaula feil
(@) AUABINSUAZlaN1E (Needs and Opportunities)
asfUszneuiiddgluduusndenudesnisuazlienalunis

be =e

ANAAIMNTIN TALKIUNITAMUNIAST 017 SEULTUAMINTN Bsuenanasziluseloviluiia
o)
TunsnseunsTyiulnvesUsemalulifious iy Metdnssuaunisianagnimvualian

D

Nugrusuntiivenarnssy Ae iemsuududuagilngans uiazgniiansandunalndd
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Aiunsaenndasiulu () ununsusuaswgia (ETP, Economic Transformation Programme)
(@) Lqumsﬂﬁgﬂiwuswmi (GTP, Government Transformation Programme) A) LMW aIu7
sniaide (a9ufe aliufl ee Eleventh Malaysia Plan boss-boo waridainguualiui e
433U bobe - bobd) Wag (1) wNuklungnanssy (U990u Aa IMP3, Third Industrial Master
Plan 2006 - 2020)

ag13lsAnunszUIUN TN U BIATT IR WANAIYDINTT
amululassaisfiug s ueiniaisiae weilitesessumslfoilasadsfiugudananly
naene18de (Through Life Support) %aﬂsamquﬁy’ﬂuﬁmmia@ﬂLLUU (design) N1 AU
(development) MIW&ER (manufacture) N5YIMUINTIFUU (integration) N5UsENBU (assembly)
s uiugu (operations) N139a1134 (Maintenance) TN TRLLELIRONTUNIENIAT DY
N39¥0UU1TINTNA1UTOULIAN (repair & overhaul) uanaNludAveIAUABINITH AU
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Based on stakeholders input and analysis of the industry, the current —~—=—=

issues and challenges faced by the local Rail Industry are as follows:

Lack of Inter-modal and seamless

4, High lifecycle support cost

e ””4”—'”"’" e \

Passenger & Freight — @F—
sharing tracks

Hassle with custom g
clearance

Reserve land for rail g

Unclear policy support @

=@ Poaching & Migration

77‘/Z. In-housa training provider

@ Muti-disciplinary skills & knowledge

forcement

2 years gap for new graduate

@ No career prospect towar s bocoming specalst

Killod workl oo Unatiractive refatively with other @ Lack of analysis skill in
sectors. predictive maintenance

UWNUNA o= WA IlinTedilduladenelinalamsinuignainnssy
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U TDA, 2016
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