








































1 Executive Summary 

The Wianee of Gamunity Jugeiw Netvwb h Dm@ A b w  Control @dDD 
reject, implemented by the Department of R W o n  (DOP), the Ministry of JMee 
$(ID, is a component of the Thai Health Promotibn Foundation's initietive to deve!+p 
mpraeensive madsbs to control drug abuse. The 3 years project was commenced on 
,pril 1, 2003 and completed on March 31, 2006. AJDA focwes on community 
mpMNerment to enable mmmuriity members to manage their local problems inciuding 
mg and orlminal problems. This strategy conespmds with the 'Justica for An. All for 
stice" pdicy of the hrIOJ which aims to decentmb and promob3 public p&b@tion 
1 the justice system. The project, implemented by 10 provincial probation offices, 
ugeted 18 communi%%ea in 8 provinces, including Bangkok, Chaiyaphum, Lamphun, 
lahe Salakham, Nakhon RaWhasima, Rayong, Tak, and Yala. 

This final evaiuation repcut covers hoth the mid-term and the end of the project 

wemnmts. ~ ~ W e r e b e s s d ~ r r n r i e w ( p r ~ ~ r e p o m a n d o t h ~ ~ r a l e M n t  
ocunents) and field data cdeotion Sources in DOP included projwt team members 
1 8 provinces, 7 regional probation office directom, 4 Bangkok based directors, the 
roject secretariat and the assistant to the project secretariat. Sources in selected 
omunities were key stakeholders from BVBW sector, including community leaders, 
omunity members, ~~t gwemment officials and NGO staff. 

This final evaluation report was based on the CIPP model, focusing on the 
roject con-, inputs, processesand prcducts (outputs and outcomes). It outlined 
ey project achievemenw, lessons leaned, recommendations and directions for both 
~e impiementaton and the policy leuels. 

lesub : project developmefl irnd achlevaments 
AJDA employed 3 key SFrategb to attain its objectives: 1) Capacity b w  

[prop& implementere 0)OP o f 6 m  and stafn 2) Developing and .Fnxnoting c o w  
Istice, 3) Promoting networking end sharing of lessons learned among neW& 
d. Key proccssses are community survey. development of ofuni ty  
evebpment and use of outcome mapping. With @erent environmental and so@+ 
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