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HARVARD BUSINESS REVIEW

1. “How to change the world”. / by Howard H. Stevenson. Harvard Business Review.

(January 2008) : 29-39.

+3* This article is about Alan Wilson’s career options and his realistic dilemma : rising in
a big company, becoming a social entrepreneur, or making serious money at a hedge fund. Four
CEOs offer their expert analysis and ultimately conclude that whichever path Wilson pursues--

money, fame, power, or social relevancy--if he does what he loves, the impact will follow.

2. “Mastering the management system”. / by Robert S. Kaplan and David P. Norton.

Harvard Business Review. (January 2008) : 62-77.

+%* This article shows how to effectively execute strategy and operations in a closed-loop
management system. The system is comprised of five steps, each of which are explained :
strategy development, translating the strategy, planning operations, monitoring progress, and
testing and adapting the strategy, The authors provide examples of their works and a list of

suggested books to consult on each stage of the management process.

3. “The five competitive forces that shape strategy”. / by Michael E. Porter. Harvard

Business Review. (January 2008) : 78-93.

X Perhaps no framework has been as extensively field-tested as the “five forces”
analysis of the factors that determine the long-run profitability of all industries, introduced in
these pages in 1979. Now, with the benefit of almost 30 years of research and application, its

author returns to reaffirm-and extend-his classic work.
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4. “Transforming giants”. /by Rosabeth Moss Kanter. Harvard Business Review.

(January 2008) : 43-52.

’:‘ Some multinationals, despite their size, manage to be nimble, innovative, and
connected with local communities. It comes from placing greater emphasis on shared values-and

it leads to a more positive impact on the world.

5. “Where will we find tomorrow’s leaders?”. / by Linda A. Hill. Harvard Business

Review. (January 2008) : 123-129.

+3* This article is about a conversation with Linda A. Hill. She shares some ideas that we
will not find and develop new global leaders by looking in conventional places for people who act
in the conventional take-charge way. Organizations increasingly need individuals who know how
to lead from behind. Leadership approaches in emerging economies provide some valuable

insights.

6. “ Why mentoring matters in a hypercompetitive world”. / by Thomas J. Delong, John. J.
Gabarro, and Robert J. lees. Harvard Business Review. (January 2008) : 115-121.
X Competition among professional service firms is fierce, not just for business but for
talent. A strong mentoring culture can help you attract and retain the best, the brightest, and the
most reliable. The authors recommend that mentoring is more than a one-way exchange, as the

process can foster co-mentoring among associates.
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FOREIGN AFFAIRS

1. “America’s priorities in the war on terror”. / by Michael D. Huckabee. Foreign Affairs.
Vol.87 No.1 (January-February 2008) : 155-168.
+%* The Bush administration’s arrogant bunker mentality has been counter productive at
home and abroad. American foreign policy needs to change its tone and attitude, open up, and
reach out. In particular, it should focus on eliminating Islamist terrorists, stabilizing Iraq,

containing Iran, and toughening its stance with Pakistan.

2. “A new realism”. /by Bill Richardson. Foreign Affairs. Vol.87 No.1 (January-February
2008) : 142-154.
+%* The United States needs a foreign policy that is based on reality and is loyal to
American values. The next U.S. president needs to send a clear signal to the world that America
has turned the corner and will once again be a leader rather than a unilateralist loner. Getting out
of Iraq and restoring our reputation are necessary first steps toward a new strategy of U.S. global

engagement and leadership.

3. “Europe’s Eastern promise”. | by Ronald D. Asmus. Foreign Affairs. Vol.87 No.1
(January-February 2008) : 95-106.
3 After the Cold War, NATO and the EU opened their doors to central and eastern
Europe, making the continent safer and freer than ever before. Today, NATO and the EU must
articulate a new rationale for enlarging still further, once again extending democracy and

prosperity to the East, this time in the face of a more powerful and defiant Russia.
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4. “Global corporate citizenship”. / by Klaus Schwab. Foreign Affairs. Vol.87 No.l (January-
February 2008) : 107-118.
+$* Global corporate citizenship means that companies must not only be engaged with
stakeholders but be stakeholders themselves alongside governments and civil society. Since
companies depend on global development, which in turn relies on stability and increased

prosperity, it is in their direct interest to help improve the state of the world.

5. “Public footprints in private markets”. / Robert M. Kimmitt. Foreign Affairs. Vol.87 No.1
(January-February 2008) : 119-130.
+%* The massive growth of sovereign wealth funds-pools of capital controlled by
governments and invested in private markets abroad-should not cause alarm. But it does raise
legitimate questions for the United States, pointing to the need for new policy principles for both

the funds and the countries in which they invest.

6. “Stopping nuclear terrorism”. / by Michael Levi. Foreign Affairs. Vol.87 No.l (January-
February 2008) : 131-140.
+$* Nuclear terrorism poses a grave threat to global security, but seeking silver bullets to
counter it does not make sense. Instead of pursuing a perfect defense, U.S. policymakers should
create an integrated defensive system that takes advantage of the terrorists’ weaknesses and

disrupts their plots at every stage, thereby chipping away at their overall chances of success.

7. “The costs of containing Iran”. /by Vali Nasr and Ray Takeyh. Foreign Affairs. Vol.87
No.1 (January-February 2008) : 85-94.
+%* The Bush administration wants to contain Iran by rallying the support of Sunni Arab
states and now sees Iran’s containment as the heart of its Middle East policy : a way to stabilize
Iraq, declaw Hezbollah, and restart the Arab-Israeli peace process. But the strategy is unsound

and impractical, and it will probably further destabilize an already volatile region.
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8. “The myth of the Authoritarian model”. / by Michael McFaul and Kathryn Stoner-Weiss.

Foreign Affairs. Vol.87 No.l (January-February 2008) : 63-84.

A growing conventional wisdom holds that Vladimir Putin’s attack on democracy has
brought Russia stability and prosperity-providing a new model of successful market
authoritarianism. But the correlation between autocracy and economic growth is spurious.
Autocracy’s effects in Russia have in fact been negative. Whatever the gains under Putin, they

would have been greater under a democratic regime.

THE REVIEW OF POLITICS

1. “Divided Publius : democracy, federalism, and the cultivation of public sentiment”. / by

Troy E. smith. The Review of Politics. Vo0l.69 No.4 (Full 2007) : 568-598.

+%* Alexander Hamilton and James Madison agreed in the Federalist that the Constitution
authorizes both political and judicial processes to define and safeguard the boundaries of
federalism, but disagreed on public opinion’s role in a republic and how to cultivate public
sentiment for the Constitution. Hamilton preferred resolving intergovernmental disputes via
political and public processes because public endorsement would legitimize broad national
powers. Madison favored building public sentiment for the Constitution through strict limits on
the national government enforced in part by the judiciary. He thought resolving
intergovernmental disputes via public processes would confirm widespread suspicions of
imperium in imperio and might provoke a popular backlash that would upset the constitutional
equilibrium and undermine even legitimate national powers. This difference foreshadows
Hamilton and Madison’s later constitutional disagreements, reveals fundamental ambiguities in
America’s federal system, and confirms the need to consider how institutions and policies affect

public sentiment for the constitutional order.
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2. “Political prophecy in contemporary American literature : the left-conservative vision of
Norman Mailer”. /by Cyrus Ernesto Zirakzadeh. The Review of Politics. Vol.87 No.1
(January-February 2008) : 625-649.

X Popular and prize-winning writer Norman Mailer has advanced a view of American
politics and society that he calls “left conservatism.” This paper analyzes elements of Mailer’s
critique and describes how the parts fit together. Special attention is given to his interpretation of
economic history and social psychology, his vision of moral health that he associates with the
term “hipster,” and his fear of a new political mentality in the United States that he conveys
through a neologism, the “wad.” The paper closes with a sketch of the ways Mailer’s left
conservatism both dovetails with and departs from the concerns and arguments of other

contemporary American conservative thinkers.

3. “The account of Persia and Cyrus’s Persian education in Xenophon’s Cyropaedia”. / by
Christopher Whidden. The Review of Politics. Vol.87 No.l (January-February 2008) :
539-567.

*%* The Cyropaedia is a biographical accout of what Cyrus, the founder of the Persian
Empire, knew in order to rule human beings. This essay focuses on Cyrus’s twofold Persian
education, which consisted of his conventional and heterodox educations. The former
emphasized the rule of law, while the latter stressed the need for absolute rule by a single leader.
In order to evaluate Cyrus’s revolution, one must grasp the relative strengths and weaknesses of
the Persian regime that educated him, especially in light of the impressive but short-lived empire
he founded. In the end, the Cyropaedia unfolds as a deeply ironic work. Despite Cyrus’s
prodigious wisdom, the empire he founded was for Xenophon neither unequivocally lasting nor
good. In this sense, Xenophon’s own knowledge rivals and supercedes that of Cyrus, insofar as
Xenophon realized that wisdom is no match for the chaotic world of politics, a sobering and

realistic outlook still applicable today.
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4. “We should see certain things yet, let us hope and believe : technology, sex, and politics in
Mark Twain’s Connecticut Yankee”. / by Bernard J. Dobski, Jr. and Benjamin A.
Kleinerman. The Review of Politics. Vol.87 No.1 (January-February 2008) : 599-624.
X8 Through his modern “Yankee,” Mark Twain reveals to his readers the underlying

desire to overcome the very material world he seems to want to instantiate. Although the Yankee

seems a modern man who simply wants to create the conditions in Arthurian England by which
his body will be most comfortable, both his zeal for this project and the trajectory of his soul’s
course during the book betray an underlying hope to overcome his “mortal coil” through first
technological and then political projects. In charting the impetus and evolution of the Yankee’s
psychology for us, Twain teaches us much about the nature of the “modern project”-its
underlying hopes and its potential for dangerous, even totalitarian, excesses. As appealing as the
starkly contrasting Arthurians might be, given this insight, Twain does not ultimately endorse this
position but shows that its explicit claim does not ultimately satisfy our desire for

noninstrumental goods.
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